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OFFICE OF THE STATE CONTROLLER
3301 C Street, Suite 725

Sacramento, CA 95816

Telephone No.: (916) 324-8907

BEFORE THE-

COMMISSION ON STATE MANDATES

STATE OF CALIFORNIA
INCORRECT REDUCTION CLAIM (IRC) No.: IRC 13-9913-1-01
ON:
Enroliment Fee Collection and Waivers AFFIDAVIT OF BUREAU CHIEF
Program

Education Code Section 76300 and California
Code of Regulations, Title 5, sections 58501-
58503, 58611-58613, 58620, and 58630

GAVILAN COMMUNITY COLLEGE
DISTRICT,
Claimant

L, Jim L. Spano, make the following declarations:
1) Iam an employee of the State Controller’s Office (SCO) and am over the age of 18 years.

2) Tam currently employed as a bureau chief, and have been so since April 21, 2000. Before that, I
was employed as an audit manager for two years and three months.

3) Iam a California Certified Public Accountant.
4) TIreviewed the work performed by the SCO auditor.

5) Any attached copies of records are true copies of records, as provided by Gavilan Community
College District or retained at our place of business.
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6) The records include claims for reimbursement, and attached supporting documentation,
explanatory letters, or other documents relating to the above-entitled Incorrect Reduction Claim.

7) A field audit of the claims for fiscal year (FY) 1998-99 through FY 2007-08 commenced
April 8, 2009 and ended on April 8, 2011.

I do declare that the above declarations are made under penalty of perjury and are true and
correct to the best of my knowledge, and that such knowledge is based on personal
observation, information, or belief.

Date: January 15, 2016

OFFICE OF THE STATE CONTROLLER

b o K

im L. Spfno, Ch
Mandated Cost Audlts Bureau
Division of Audits
State Controller’s Office
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STATE CONTROLLER’S OFFICE ANALYSIS AND RESPONSE
TO THE INCORRECT REDUCTION CLAIM FILED BY
GAVILAN COMMUNITY COLLEGE DISTRICT

For Fiscal Year (FY) 1998-99 through FY 2007-08
Enrollment Fee Collection and Waivers Program
Education Code Section 76300 and
Title 5, California Code of Regulations, sections 58501-58503,
58611-58613, 58620, and 58630

SUMMARY

The following is the State Controller’s Office’s (SCO) response to the Incorrect Reduction Claim (IRC)
that Gavilan Community College District submitted on March 26, 2014. The SCO audited the district’s
claims for costs of the legislatively mandated Enrollment Fee Collection and Waivers Program for the
period of July 1, 1998, through June 30, 2008. The SCO issued its final report on April 8, 2011 (Exhibit A).

The district submitted reimbursement claims totaling $3,857,220. Subsequently, the SCO audited those
claims and determined that $90,288 is allowable and $3,766,932 is unallowable. The district claimed
unsupported and ineligible salaries and benefits and contract services, overstated the indirect cost rates, and
overstated offsetting savings/reimbursements.

The following table summarizes the audit results:

Actual Costs Allowable Audit
Cost Hements Claimed per Audit Adjustment
July 1, 1998, through June 30, 1999
Direct costs:

Salaries and benefits : $ 214,360 $ 8,503 $ (205,857)
Total direct costs 214,360 8,503 (205,857)
Indirect costs 76,483 1,575 (74,908)
Total direct and indirect costs ‘ 290,843 10,078 (280,765)
Less offsetting reimbursements:

Enrollment fee collection (5,803) (10,078) (4,275)
Total program costs $ 285,040 $ - $ (285,040)

Less amount paid by the State’ ‘ -

Allowable costs claimed in excess of (less than) amount paid _$ -
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Actual Costs Allowable Audit
Cost Elements Claimed per Audit Adjustment
July 1, 1999, through June 30, 2000
Direct costs:

Salaries and benefits $ 250,594 $ 11,880 $ (238,714)
Total direct costs 250,594 11,880 (238,714)
Indirect costs 85,778 1,675 (84,103)
Total direct and indirect costs 336,372 13,555 (322,817)
Less offsetting reimbursements:

Enrollment fee collection (5,448) (591) 4,857

Enrollment fee waivers (11,361) (12,964) (1,603)
Total program costs $ 319,563 $ - $ (319,563)
Less amount paid by the State’ -

Allowable costs claimed in excess of (less than) amount paid  $ -
July 1, 2000, through June 30, 2001
Direct costs:

Salaries and benefits $ 3290358  $ 12,445 $ (316,913)
Total direct costs 329,358 12,445 (316,913)
Indirect costs 120,380 1,944 (118,436)
Total direct and indirect costs 449,738 14,389 (435,349)
Less offsetting reimbursements:

Enrollment fee collection (5,194) (718) 4,476

Enrollment fee waivers (12,001) (13,671) (1,670)
Total program costs $ 432,543  $ - $ (432,543)
Less amount paid by the State’ -

Allowable costs claimed in excess of (less than) amount paid  $ -
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Actual Costs Allowable ~ Audit
Cost Elements Claimed per Audit Adjustment
July 1, 2001, through June 30, 2002
Direct costs:

Salaries and benefits $ 313,425 14,379 $ (299,046)
Total direct costs 313,425 14,379 (299,046)
Indirect costs 112,394 2,350 (110,044)
Total direct and indirect costs 425,819 16,729 (409,090)
Less offsetting reimbursements:

Enrollment fee collection (5,036) (920) 4,116

Enrollment fee waivers (13,766) (15,809) (2,043)
Total program costs $ 407,017 - 3 (407,017)
Less amount paid by the State' -

Allowable costs claimed in excess of (less than) amount paid -
July 1, 2002, through June 30, 2003
Direct costs: :

Salaries and benefits $ 332,386 21644  § (310,742)
Total direct costs ' 332,386 21,644 (310,742)
Indirect costs 109,289 3,138 (106,151)
Total direct and indirect costs 441,675 24,782 (416,893)
Less offsetting reimbursements:

Enrollment fee collection (4,604) (1,594) 3,010

Enrollment fee waivers (20,492) (23,188) (2,696)
Total program costs $ 416,579 - 3 (416,579)

Less amount paid by the State’

Allowable costs claimed in excess of (less than) amount paid
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Actual Costs Allowable Audit
Cost Elements Claimed per Audit Adjustment

July 1, 2003, through June 30, 2004
Direct costs:

Salaries and benefits $ 327425 $ 21,660 (305,765)

Contracted services 1,231 1,231 -
Total direct costs 328,656 22,891 (305,765)
Indirect costs 118,822 3,376 (115,446)
Total direct and indirect costs 447,478 26,267 (421,211)
Less offsetting reimbursements:

Enrollment fee collection (13,194) (2,105) 11,089

Enrollment fee waivers (21,318) (24,162) (2,844)
Total program costs : $ 412966  $ - (412,966)
Less amount paid by the State' -
Allowable costs claimed in excess of (less than) amount paid $ -
July 1, 2004, through June 30, 2005
Direct costs:

Salaries and benefits ' $ 345500 $ 18,850 (326,650)

Contracted services 666 666 -
Total direct costs 346,166 19,516 (326,650)
Indirect costs 117,332 6,173 (111,159)
Total direct and indirect costs 463,498 25,689 (437,809)
Less offsetting reimbursements:

Enrollment fee collection (19,536) (4,163) 15,373

Enrollment fee waivers (16,457) (21,526) (5,069)
Total program costs $ 427505 $ - (427,505)
Less amount paid by the State’ -
Allowable costs claimed in excess of (less than) amount paid $ -
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Actual Costs Allowable Audit
Cost Elements Claimed per Audit Adjustment
July 1, 2005, through June 30, 2006
Direct costs:

Salaries and benefits $ 356,976 21,458 $ (335,518)
Total direct costs ' 356,976 21,458 (335,518)
Indirect costs 131,795 7,223 (124,572)
Total direct and indirect costs 488,771 28,681 (460,090)
Less offsetting reimbursements:

Enrollment fee collection (18,570) (3,037) 15,533

Enrollment fee waivers (19,472) (25,644) (6,172)
Total program costs $ 450,729 - 8 (450,729)
Less amount paid by the State' -

Allowable costs claimed in excess of (less than) amount paid -
July 1, 2006, through June 30, 2007
Direct costs:

Salaries and benefits $ 195,166 67,546 $ (127,620)
Total direct costs 195,166 67,546 (127,620)
Indirect costs 71,138 22,743 (48,395)
Total direct and indirect costs 266,304 90,289 (176,015)
Less offsetting reimbursements:

Enrollment fee collection (24,561) (438) 24,123

Enroliment fee waivers (69,473) (65,170) 4,303

- Total program costs $ 172,270 24,681 $ (147.,589)
Less amount paid by the State' -
Allowable costs claimed in excess of (less than) amount paid 24,681



Actual Costs Allowable Audit
Cost Elements Claimed per Audit Adjustment

July 1, 2007, through June 30, 2008

Direct costs:

Salaries and benefits $ 374,267 $ 91555  § (282,712)

Contracted services - 91,273 18,262 (73,011)
Total direct costs 465,540 109,817 (355,723)
Indirect costs 148,023 38,535 (109,488)
Total direct and indirect costs 613,563 148,352 (465,211)
Less offsetting reimbursements:

Enroliment fee collection (18,738) (22,186) (3,448)

Enrollment fee waivers (61,817) (60,559) 1,258
Total program costs $ 533,008 $ 65,607 § (467,401)

Less amount paid by the State' -

Allowable costs claimed in excess of (less than) amount paid $ 65,607

Summary: July 1, 1998, through June 30, 2008

Direct costs:

Salaries and benefits $ 3,039457 $ 289,920 §  (2,749,537)

Contracted services 93,170 20,159 (73,011)
Total direct costs 3,132,627 310,079 (2,822,548)
Indirect costs 1,091,434 88,732 (1,002,702)
Total direct and indirect costs 4,224,061 398,811 (3,825,250)
Less offsetting reimbursements:

Enrollment fee collection (120,684) (45,830) 74,854

Enrollment fee waivers (246,157) (262,693) (16,536)
Total program costs $ 3,857,220  $ 90,2882 $  (3,766,932)

Less amount paid by the State' -

Allowable costs claimed in excess of (less than) amount paid $ 90,288

! Payment current as of November 30, 2015
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I. ENROLLMENT FEE COLLECTION AND WAIVERS PROGRAM CRITERIA

Parameters and Guidelines — January 26, 2006

SUMMARY OF THE MANDATE

On April 24, 2003, the Commission on State Mandates (Commission) adopted the Statement of
Decision for the Enrollment Fee Collection and Waivers Program. The Commission found that the
test claim legislation constitutes a new program or higher level of service and imposes a
reimbursable State-mandated program on community college districts within the meaning of article
XIII B, section 6 of the California Constitution and Government Code section 17514. Accordingly,
the Commission approved this test claim for the following reimbursable activities:

*  Calculating and collecting the student enrollment fee for each student enrolled except for
nonresidents, and except for special part-time students cited in Education Code section 76300,
subdivision (f).

*  Waiving student fees in accordance with the groups listed in Education Code section
76300, subdivisions (g) and (h).

*  Waiving fees for students who apply for and are eligible for Board of Governor’s Grant
(BOGG) fee waivers.

*  Reporting to the California Community Colleges Chancellor’s Office (CCCCO) the
number of and amounts provided for BOGG fee waivers.

*  Adopting procedures that will document all financial assistance provided on behalf of students
pursuant to chapter 9 of title 5 of the California Code of Regulations; and including in the
procedures the rules for retention of support documentation which will enable an independent
determination regarding accuracy of the district's certification of need for financial assistance.

The Commission found that all other test claim statutes and regulations not cited above do not
impose reimbursable State-mandated activities within the meaning of article XIII B, section 6 and
Government Code section 17514.

The program’s parameters and guidelines establish the State mandate and define reimbursement
criteria. The Commission adopted the parameters and guidelines on J anuary 26, 2006 [Exhibit C]. In
compliance with Government Code section 17558, the SCO issues claiming instructions to assist
community college districts in claiming mandated-program reimbursable costs. The parameters and
guidelines are applicable to the district’s FY 1998-99, FY 1999-2000, FY 2000-01, FY 2001-02,

FY 2002-03, FY 2003-04, FY 2004-05, FY 2005-06, FY 2006-07, and FY 2007-08 claims.

SCO Claiming Instructions

The SCO annually issues mandated cost claiming instructions, which contain filing instructions for
mandated cost programs. For the purpose of this IRC, the SCO’s State Mandated Costs Claiming
Instructions No. 206-10 dated April 3, 2006 [Exhibit D] are substantially similar to the version extant at
the time the district filed the subject claims.




II. STATUTE OF LIMITATIONS FOR AUDIT

Issue

The district asserts that the audit was started before April 8, 2011, and the two-year statute of limitations
to complete the audit had expired when the SCO issued its final audit report dated April 8, 2011. The
district asserts that the district received the final audit report by United States mail on April 18, 2011.
SCO’s Analysis

The parameters and guidelines in effect for the audit period require the SCO to complete the audit
within two years of the audit start date. California Government Code section 17558.5 states that the

Controller must complete an audit no later than two years after the date that the audit commenced.

District’s Response

This issue is not a finding of the audit report. It is a threshold issue as to whether the Commission
has jurisdiction to adjudicate the remaining issues raised in this incorrect reduction claim. The
factual issue is the determination of the date the audit was “complete” and the date the audit was
“commenced.”

The audit was complete with the issuance of the final audit report dated April 8, 2011. However, the
audit report was not received by the district by United States mail until April 18, 2011. This is
evidenced by the district’s date stamp on the front page of the audit report and an April 18, 2011
email from Nancy Bailey (district) to Keith Peterson (SixTen and Associates, the district’s mandate
consultant). The ten-day. difference exceeds a normal mailing period in the United States mail.
Therefore, the April 8, 2011 date may not be the date the final report actually left the Controller’s
office.

The Controller’s (John Cobbinah, Audit Manager) audit notification letter to the district (Joseph D.
Keeler, Vice President) dated April 8, 2009, stated that “[This letter confirms that Curt Chiesa [the
auditor] has scheduled an audit...” thus indicating some prior contact with the district. An email
dated March 16, 2009, from Keith Peterson to Nancy Bailey (district) indicates that the district was
aware no later than March 16, 2009, about three weeks before the April 8, 2009 letter, that an audit
was scheduled for the district. Therefore, the final audit report was issued more than two years from
the date the audit commenced. All referenced correspondence is located at Exhibit E.

SCO’s Comments

Government Code section 17558.5, subsection (a) states that “In any case, an audit shall be completed
not later than two years after the date the audit is commenced.” An audit is completed when the final
audit report is approved and signed by an authorized SCO representative. The dates that reports are
mailed and/or received are irrelevant for determining when an audit is considered to be completed.
There is no legal requirement for the SCO to mail an audit report within two years or for claimants to
physically receive an audit report within two years of the audit commencement date.

The SCO contacted the district on April 8, 2009, to schedule an entrance conference. Subsequently, the
SCO mailed its engagement letter to the district, dated April 8, 2009, reiterating the program and fiscal
years under audit as well as confirming the entrance conference date of April 21, 2009. The final report

was dated April 8, 2011. Consequently, the audit was completed within two years from the audit start
date.
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1. AUDIT STANDARDS
Issue

The district asserts that the Controller either used a wrong audit standard for the audit or it has
misrepresented the actual nature and scope of the audit.

SCO’s Analysis

The SCO performs audits of mandated cost claims under the authority of Government Code
sections 12410 and 17561. Government Code section 12410 states that the Controller shall superintend
the fiscal concerns of the state and audit disbursement of any state money, for correctness, legality, and
for sufficient provisions for payment. Government Code section 17561 states that the Controller may
audit the records of any local agency or school district to verify the actual amount of mandated costs,
may reduce any claim that the Controller determines is excessive and unreasonable, and shall adjust
the payment to correct for any underpayments or overpayments which occurred in previous fiscal years.

District’s Response

Government Code Section 17558.5
Government Code section 17558.5 describes the time to commence and finish an audit and is not an
audit content or process standard.

Government Code Section 17561

Government Code Section 17561 (d), subdivision (1) and (2), authorize the Controller to audit initial
and subsequent annual reimbursement claims and to “[r]educe any claim that the Controller determines
is excessive or unreasonable.” This is a distinct scope statement. Adjustments based on lack of
documentation are not adjustments based on excessive or unreasonable costs.

Government Code Section 12410

Government Code Section 12410 dates back to 1945. It is not specific to the audit of mandate
reimbursement claims. The only applicable audit standard for mandate reimbursement claims is found
in Government Code Section 17561(d). The fact that this section specifies its own audit standards
(excessive and unreasonable) implies that the general Controller audit standards (correctness, legality,
and sufficient provisions of law) do not apply here. Therefore, the Controller may only reduce a mandate
reimbursement claim if it specifically finds that the amounts claimed are unreasonable or excessive under
Section 17561(d).

SCO’s Comments

Government Code section 17558.5
We agree that Government Code Section 17558.5 specifies the time to commence and finish the audit.

Government Code section 17561

The district asserts that the SCO did not assert or demonstrate that the costs claimed were excessive
and unreasonable. Excessive is defined as “Exceeding what is usual, proper, necessary, or normal.”
Unreasonable is defined as “Excessive, immoderate, or exorbitant.”? The district’s indirect cost rates
exceeded the proper amount, based on the audited indirect cost rates that the SCO calculated in
accordance with directions provided in the parameters and guidelines and specifics provided in the
SCO’s claiming instructions. Further, the number of hours claimed by district personnel to perform
various mandated activities was considered unreasonable, as they were based on estimates rather than
on actual source documentation related to the reimbursable activities. In addition, evidence gathered
during the audit process supported that some of the claimed time estimates were excessive.

! Webster’s New World Dictionary, Third College Edition © 1998
2 Ibid. .
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Government Code Section 12410

The district asserts that the SCO failed to put forth any evidence that these standards were not met or
even relevant. As a mandated cost reimbursement claim is, in fact, a claim against the State,
Government Code section 12410 is an applicable audit standard for audit of the district’s mandated cost
claims. Pursuant to Government Code section 12410, the SCO concluded that the district’s claim was
neither correct nor legal. Correct is defined as “Conforming to an approved or conventional standard.”
Legal is defined as “Conforming to or permitted by law or established rules.” The district claimed
costs for salaries and benefits that did not comply with the documentation requirements stipulated in
the parameters and guidelines. In addition, the district claimed indirect cost rates that did not conform
to the SCO’s claiming instructions. In this instance, the SCO’s claiming instructions are an extension
of the parameters and guidelines if the district chose to use the FAM-29C option to claim allowable
indirect costs. Failure to comply with the parameters and guidelines is neither correct nor legal.

IV. DOCUMENTATION STANDARDS

Issue

The district asserts that the audit inconsistently applied the documentation standards stated in the
parameters and guidelines, and that the findings instead relied upon post facto anecdotal information.

SCO’s Analysis
Thé parameters and guidelines states,

To be eligible for mandated cost reimbursement for any fiscal year, only actual costs may be claimed.
Actual costs are those costs actually incurred to implement the mandated activities. Actual costs must
be traceable and supported by source documents that show the validity of such costs, when they were
incurred, and their relationship to the reimbursable activities. A source document is a document created
at or near the same time the actual cost was incurred for the event or activity in question. Evidence
corroborating the source documents may include data relevant to the reimbursable activities otherwise
in compliance with local, state, and federal government requirements. However, corroborating
documents cannot be substituted for source documents.

District’s Response

It should be remembered that the parameters and guidelines were adopted and the first claiming
instructions were issued seven years after the first year in the audit period. Thus, claimants were not on
notice of the activities approved for reimbursement that should be documented until the eighth year of
the eligibility period. It would seem patently unreasonable to require contemporaneous documentation
of daily staff time for the retroactive initial fiscal years. While some historic staff time can be
reconstructed from calendars and desk diaries, other staff time cannot and must be reported as a good-
faith estimate where the desired information is not maintained in the regular course of business. While
the district agrees with the audit report recommendation that claimants maintain records that document
actual time spent on mandate related activities, it would be a more realistic standard only for the fiscal
year annual claims filed after initial fiscal year claims.

The district utilized forms prepared by its consultant to document staff time spent on the mandate. These
forms are in the nature of certified declarations of time logs that are within the scope of the parameters
and guidelines documentation standards. Where these forms or other documentation was apparently
sufficient, the auditor made qualitative judgments regarding the scope of the activities as to whether they
were related to the mandate program. Where it was not, the auditor disallowed the claimed costs for
insufficient documentation. In some cases (enrollment fee collection ongoing costs), average staff time
per activity was disallowed. Other similar forms were accepted (enrollment fee waiver ongoing costs),

3 Ibid.
4 Ibid.
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thus validating the concept of using average times as an acceptable method for the calculation of the
mandate costs. Where the district reported time and workload statistics were accepted by the auditor for
some activities, the Controller is validating the district’s good faith method and the mandate consultant’s
forms as an acceptable method for estimating average time. The different treatment of similar supporting
documentation appears to be the result of anecdotal information gained from post facto interviews with
some of the district staff.

The audit report states that the Controller relies on the documentation requirements stated in the

parameters and guidelines. However, the Controller’s inconsistent treatment of similar district
documentation makes that reliance seem capricious and unenforceable.

SCO’s Comments

The district stated that it is unreasonable to require contemporaneous documentation until the “eighth
year of the eligibility period” as the parameters and guidelines were adopted and the first claiming
instructions were issued seven years after the first year in the audit period. We disagree. The audit
period included district-filed claims for an additional two years after the initial filing period. However,
throughout the entire audit period, the district claimed unsupported costs and estimated the average
time in minutes it took to perform various reimbursable activities. None of the district’s claims included
actual cost documentation that is in compliance with the parameters and guidelines. The issuance date
of the parameters and guidelines has no effect on the district’s responsibility to support costs claimed.
We audit to the requirements stated in the parameters and guidelines. Throughout the audit period, we
gained an understanding of the different processes relevant to the reimbursable activities and expanded
audit procedures as necessary to determine the allowable portion of claimed costs.

The district stated that it used forms prepared by its consultant to document staff time spent on the
mandate, and the different treatment of these “good faith estimates™ appears to be the result of anecdotal
information gained from post facto interviews with some of the district staff. We disagree. Estimates,
whether provided in good faith or not, do not comply with the actual cost documentation requirements
of the parameters and guidelines. Instead, they are examples of corroborating evidence, which cannot
be used as a substitute for source documents. Therefore, all costs claimed by the district based upon
such documentation were unallowable as claimed. In addition, none of the time estimates claimed were
verified for reasonableness by the district’s consultant.

Because we realized that district staff performed the reimbursable activities, time spent by SCO auditors
conducting interviews was for the purpose of gaining testimonial evidence from district staff that
performed the reimbursable activities concerning the relevance of the district’s time estimates. SCO
auditors also performed some observations of district staff performing reimbursable activities. In some
cases, we found that the time estimates cited by district staff for certain reimbursable activities were
reasonable based upon evidence gathered during the audit. Any allowable costs for these activities were
based upon the reasonableness of the time estimates alone, not on the quality or type of documentation
provided by the district.

V. FINDING 1~ OVERSTATED SALARIES AND BENEFITS
Issue
The district claimed unallowable salaries and benefits of $652,279. The costs are unallowable because

the district did not provide documentation supporting some of its costs, totaling $116,550, and made
errors when applying time allowances totaling $535,729.
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SCO’s Analysis

The district claimed $50,824 for the one-time activity of preparing district policies and procedures
(849,606 for enrollment fee collection and $1,218 for enrollment fee waivers). The SCO found that
$7,436 is allowable ($7,263 for enrollment fee collection and $173 for enrollment fee waivers) and
that $43,388 is unallowable. The allowable costs were those in the first fiscal year they were claimed.
For the remaining years, the district did not support costs claimed with actual cost documentation or
that costs incurred were required by changes in state law rather than by discretionary activities
undertaken by the district to update its own policies and procedures regarding the collection of
enrollment fees or the processing of BOGG fee waivers.

The district claimed $93,136 for the one-time activity of staff training (one time per employee)
($93,094 for enrollment fee collection and $42 for enrollment fee waivers). The SCO found that
$19,974 is allowable ($19,932 for enrollment fee collection and $42 for enrollment fee waivers) and
that $73,162 is unallowable. The allowable costs were primarily for district staff in the first fiscal year
they were claimed. For FY 2007-08, the district received training from its software vendor related to
the implementation of its new Banner system. Allowable costs for enrollment fee collection training
that year were based on training information and invoices provided by the software vendor (Tab 8)
and an employee sign-in sheet supporting district staff attendance at the training sessions (Tab 9). We
calculated allowable costs for the training sessions that year based on the information provided by the
vendor in its training information sheets related to the types of training provided. We allocated salary
and benefit costs for district staff based on the percentage of the training that was related to the
reimbursable activities (Tab 9).

For the ongoing activities of calculating and collecting enrollment fees from students, we made
adjustments to the number of students claimed (multiplier) based on enrollment statistics provided by
the CCCCO (Tab 4). As a result of these multiplier adjustments, we found that the district overstated
claimed costs by $544,326. This audit adjustment was limited to the changes in student multiplier
statistics because we calculated the audit finding using the claimed minutes per activity and claimed
staff productive hourly rates (Tab 6).

District’s Response

Unsupported Costs

Policies and Procedures

A total of $43,387 was disallowed for staff time claimed for policies and procedures. The audit report
states:

For the one-time activity of preparing district policies and procedures, we allowed costs in the
first fiscal year they were claimed totaling $7,263 for fiscal year (FY) 1998-99, enrollment fee
collection costs and $173 for FY 1999-2000 enrollment fee waivers costs. For the remaining
years (FY 1999-2000 through FY 2005-06 for enrollment fee collection costs and FY 2000-01
through FY 2005-06 for enrollment fee waivers costs), the district did not provide support for
such costs.

All of the disallowed costs were claimed before FY 2006-07 when the parameters and guidelines became
available to claimants. Only the first year of reported costs for this activity were allowed. These first
year amounts were allowed in full and the remaining years were disallowed even though the same
documentation and support was provided for all fiscal years. None of the staff time was disallowed as
unreasonable. :
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The parameters and guidelines state that preparing district policies and procedures is reimbursable as a
one-time activity. There is no stated requirement to distinguish this work performed as either the result
of a change in district procedure or a direct result of changes in state law as asserted by the audit report.
The audit report cites the Commission Final Staff Analysis for the parameters and guidelines for the
premise, not stated in the parameters and guidelines, that updates to policies and procedures result from
changes in local policy. This is an unenforceable presumption and not supported by audit findings. The
audit report essentially disallows staff time for policies and procedures after the first instances of reported
costs for these activities in FY 1998-99 as a duplication of one-time costs without regard to actual
subsequent changes made to the policies and procedures.

Staff Training

A total of $73,163 was disallowed for staff time claimed for training. The audit report states:

For the one-time activity of staff training (one time per employee), we allowed costs in the first
year employees were claimed totaling $681 for FY 1998-99 and $568 for FY 2002-03 for
enrollment fee collection costs. We allowed all enrollment fee waivers staff training costs
totaling $42. For FY 1999-2000 through FY 2005-06, we determined that $9,488 in enrollment
fee collection costs were unallowable because the employees had been claimed previously. The
district provided no documentation related to the nature of the training. For FY 2006-07, the
district claimed no training costs. For FY 2007-08 we determined, based on documentation the
district provided, that $63,675 of $82,358 claimed for enrollment fee collection costs were
unallowable. Most of the costs related to non-mandated activities.

None of the staff time was disallowed as unreasonable. These first year amounts were allowed in full,
but the remaining years were disallowed even though essentially the same documentation and support
were provided for all fiscal years. The audit report also cites here for training costs the Commission
Final Staff Analysis for the parameters and guidelines for the premise that updates to policies and
procedures result from changes in local policy. The same unenforceable presumption and absence of
actual audit findings for that assertion exist here. If any presumption should exist, it should be considered
that the content of the training would change over the span of years; thus, new content would be a new
one-time activity for any repeat staff members. It should also be anticipated that the name of the
supervisors or managers conducting the training would appear in the claims for several years. There
should be no blanket disallowance of staff time for persons whose name appears more than once, whether
a new or existing employee, without a determination of whether the subject matter of the training was
duplicate of previously claimed training activities.

Salary and Benefits (PHR)

It cannot be determined from the audit report what adjustments, if any, were made to salary and benefits
productive hourly rates for the persons for whom tie was allowed.

Errors in Application of Time Allowances for Ongoing Activities

The audit report asserts that, in applying the time allowances, the district did not report the correct
workload statistics relevant to the various cost components. The audit recalculated reimbursable
activities and determined that the district overstated salaries and benefits by $535,729, comprising
overstated enrollment fee collection costs totaling $544,326 and understated enrollment fee waivers costs
by $8,597.

Twelve ongoing activities are identified by the parameters and guidelines; six for enrollment fee
collection (1-6) and six for enrollment fee waivers (7-12). Using time log certification forms developed
by the district’s mandated cost consultant, the district claimed salaries and benefits for the 12 activities
using time allowances developed from the time estimated by individual staff to implement the various
activities. The calculation of the ultimate cost of staff time to implement these mandate activities utilizes
three components: the average time to implement each activity, multiplied by the average productive
hourly rate for the relevant positions, then multiplied by the relevant workload statistic (e.g., the number
of students paying an enrollment fee). This part of the finding only adjusts the various workload
multipliers, the third component of the calculation.
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The audit report states that the district did not report the correct number of student relevant to the various
cost components and did not support the numbers used for the multipliers. The claims utilized
information available from district records or the Chancellor’s web site at the time the annual claims
were prepared. The auditor used a post facto specific data query from the Chancellor’s MIS database
that eliminated specific elements (e.g., duplicated students by term and special admit student) not
available in the usual course of business at the time of the claim preparation. These seasoned statistics
may be satisfactory; however, the tables provided on page 11 of the audit report do not segregate the
adjustments to the workload multipliers from the overall three-part calculation. Instead, the tables only
report the net effect of the audited changes to the multipliers. Therefore, it cannot be determined from
the evidence on the record the workload statistics used by the Controller for this audit.

SCQO’s Comménts

Unsupported Costs
Policies and Procedures

The district states that all of the disallowed costs were claimed before FY 2006-07, when the
parameters and guidelines became available to claimants. We agree. However, the issuance date of the
parameters and guidelines has no effect on the district’s responsibility to support costs claimed. We
audit to the requirements stated in the parameters and guidelines. If the district disagreed with the
documentation requirements in the parameters and guidelines, it had the opportunity to suggest
changes to those requirements prior to adoption.

The district states that the SCO, ... essentially disallowed staff time for policies and procedures after
the first instances of reported costs for these activities in FY 1998-99 as a duplication of one-time costs
without regard to actual subsequent changes made to the policies and procedures.” We disagree.

For the entire audit period, employees estimated the time it took to perform the one-time activity of
preparing policies and procedures for the collection of enrollment fees, generally per year, on
certification forms developed by the district’s mandated cost consultant [Tab 3]. These forms were
not prepared contemporaneously. As noted in the finding, we allowed costs in the first year employees
were claimed, totaling $7,263 for FY 1998-99 enrollment fee collection costs and $173 for FY 1999-
2000 enrollment fee waivers costs.

The Final Staff Analysis and Proposed Parameters and Guidelines (Item 9) addressed during the
January 26, 2006, Commission on State Mandates hearing for this mandated program states on page 5
that:

The claimant proposed that the activities of preparing policies and procedures be reimbursable
activities. Staff found that preparing policies and procedures is reasonable to comply with the mandate.
However, staff finds that updates to the policies and procedures would be subject to changes in the
community college district’s policy rather than state law, and would not be reimbursable. Therefore,
staff modified this section to delete updating the policies and procedures and to specify that preparation
of policies and procedures is a one-time activity.

For the unallowable costs, the district did not support costs claimed with actual cost documentation.
Further, the district provided no support that costs incurred were required by changes in state law rather
than by discretionary activities undertaken by the district to update its own policies and procedures
regarding the collection of enrollment fees or processing of BOGG fee waiver applications.
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Staff Training

The district states that costs were determined to be unallowable, “... even though essentially the same
documentation and support were provided for all fiscal years.” We disagree. Training costs were
determined to be unallowable because the district claimed costs for the same district employees in
multiple years for an activity that is reimbursable one-time per employee. The district did not support
the nature of the training provided, the length of the training, or whether any of the training costs
related to the trainers’ time. In addition, employees estimated the time it took to perform the one-time
activity of training district staff who implemented the program on the procedures for the collection of
enrollment fees, generally per year, on certification forms developed by the district’s mandated cost
consultant (Tab 3]. These forms were not prepared contemporaneously.

For enrollment fee collection training costs that were claimed in FY 2007-08, the district provided
support that the training related to training district staff for the implementation of its new “Banner”
accounting software. The district’s software vendor provided the training and provided support for the
nature of the training provided as well as the names of district staff that attended the training sessions.
The district claimed costs for all staff that attended all training sessions. However, only a portion of
the training was related to the reimbursable activities of collecting enrollment fees from students. As
previously noted, we used this information and calculated allowable costs based on training time that
was related to the reimbursable activities (Tab 9).

The district also states that we should consider that the content of the training would change over the
span of years; thus, new content would be a new one-time activity for any repeat staff members. The
district adds, “There should be no blanket disallowance of staff time for persons whose name appears
more than once, whether a new or existing employee, without a determination of whether the subject
matter of the training was duplicate of previously claimed training activities.” We agree with both
statements. However, in addition to not providing any information related to the nature of training
activities (except for FY 2007-08), the district provided no information explaining why some district
staff were claimed multiple times for an activity that is reimbursable on a one-time basis per employee.

The parameters and guidelines (section IV — Reimbursable Activities) require claimed costs to be
supported by source documents created at or near the same time the actual cost was incurred for the
event or activity in question.

The parameters and guidelines (section IV.A.1.b — Reimbursable Activities — Enrollment Fee
Collection — One-time Activities — Staff Training (One-time per employee)) state that staff training is
reimbursable as a one-time cost per employee for training district staff who implement the program
based on the procedures for the collection of enrollment fees. Consistent with the Commission’s Final
Staff Analysis for policies and procedures, updates to the policies and procedures would be subject to
change in the community college district’s policy rather than state law, and would not be reimbursable.
The Commission’s Final Staff Analysis is not the sole support for the SCO’s position; it is relied upon
in conjunction with the parameters and guidelines and clarifies the Commission’s position regarding
one-time activities.

Salary and Benefits (PHR)
The SCO did not make any adjustments to the district’s reported productive hourly rates.
Errors in Application of Time Allowances for Ongoing Activities

The district states that the calculation of the cost of staff time to implement enrollment fee collection
and enrollment fee waiver activities “utilized three components: the average time to implement each
activity, multiplied by the average productive hourly rate for the relevant positions, then multiplied by
the relevant workload statistic (e.g., the number of students paying an enrollment fee). This part of the
finding only adjusts for the various workload multipliers, the third component of the calculation.” We
agree. We provided the district with the workload multipliers used during the audit.
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The district adds that the SCO used, “a post facto specific data query from the Chancellor’s MIS
database that eliminated specific elements (e.g., duplicated students by term and special admit
students) not available in the usual course of business at the time of the claim preparation.” We
disagree. We used district student enrollment data that we obtained from the CCCCO. This data is
based upon student enroliment data that the district reported to the CCCCO. To state that said
information was not available during the usual course of business at the time of claim preparation
infers that the information used by the district to prepare its claims was estimated. The parameters and
guidelines for this program state that in order to be eligible for mandated cost reimbursement for any
fiscal year, only actual costs may be claimed — costs actually incurred to implement the mandated
activities (emphasis added). ‘

For Activities 1 and 3, the district claimed costs for reimbursable student enrollment numbers that did
not agree with the enrollment numbers documented by the CCCCO. We updated the district’s
calculations based on the number of students enrolled that it reported to the CCCCO, less non-resident
students and special-admit students (e.g., students who attend a community college while in high
school pursuant to Education Code section 76001). The CCCCO’s management information system
(MIS) identifies enroliment information based on student data that the district reported from the MIS
data element STD 7, codes A through G, and eliminates any duplicate student by term based on their
Social Security Number (Tab 4).

For Activities 2 and 4, the district did not provide support for its calculations of the total number of
students paying the enrollment fee. We calculated the reimbursable number of students paying the fees
by deducting BOGG recipients from reimbursable student enrollment. The annual number of BOGG
recipients confirmed directly with the CCCCO totaled 23,716, while the number of BOGG recipients
reported on the CCCCO’s Web site totaled 23,964, a difference of 248. Therefore, we used the
numbers on the CCCCO Web site (Tab 5).

For Activity 5, the district claimed delinquent fee collection costs based on the amount of delinquent
dollars rather than the number of delinquent students for FY 1998-99 through FY 2003-04, FY 2005-
06, and FY 2006-07 (Tab 10). We adjusted claimed costs based on the number of delinquent students.

For Activity 6, the district provided, and we accepted, the number of refunds processed for the audit
period for students who established fee waiver eligibility after paying their enrollment fees.

For Activities 7 through 9, and Activity 11, the district used the number of BOGG waivers reported
on the CCCCO’s Web site for FY 1999-2000 through FY 2004-05, and FY 2007-08 (Tab 5). The
figures used by the district for FY 2005-06 and FY 2006-07 did not agree with the numbers reported
on the CCCCO’s Web site and excluded denied appeals.

For Activities 10 and 12, the district used, and we accepted, the number of denied appeals for FY 2005-
06 and FY 2006-07.

The audit adjustment totaling $652,279 consists of errors in the application of time surveys totaling
$535,729 (Tab 6) and unsupported costs of $116,550. The unsupported costs are detailed on page 8
of the final audit report.

FINDING 2 — UNSUPPORTED SALARIES AND BENEFITS
Issue
The district claimed unsupported salaries and benefits related to the ongoing activities of calculating

and collecting enrollment fees, reimbursable activities (1) through (4). The unsupported salaries and
benefits for these four activities, after adjusting the errors found in Finding 1, totaled $2,097,258.
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SCO’s Analysis

From July 1998 through June 2003, students paid enrollment fees either over the telephone, assisted
by a staff member, or at the counter. In July 2003, the telephone process was expanded to include an
automated system. In May 2006, the district launched the OnLine Gavilan (OLGA) system, an
automated online registration and payment system. The OLGA system allowed students to register via
the Internet and pay fees with a credit card, thus significantly reducing the time it took to perform
Activities 1 through 4. ‘

District’s Response

The audit report eliminates $2,097,258 of the cost of staff time reported for the ongoing activities for
enrollment fee collection. As stated before, the calculation of the cost of staff time to implement these
activities utilizes three components; the average time to implement each activity, multiplied by the
average productive hourly rate for the relevant positions, then multiplied by the relevant workload
statistic (e.g., the number of student paying an enrollment fee). This part of the findings only adjusts the
average time reported, the first component of the calculation, for Activities 1-4, only. The table provided
on page 21 of the audit report does not segregate the changes to the average times from the overall three-
part calculation, or the effect of Finding 1. Instead the table only reports the net effect of the audited
disallowance of the average times. However, it appears that all ongoing time for enrollment fee
collections was disallowed.

Using certificated forms developed by the district’s mandated cost consultant, staff who implemented
the mandate estimated their individual times required to perform the reimbursable activities in four
different surveys conducted over the ten-year audit period. The audit report states that these individual
times resulted in the average times per student enrollment fee payment transaction of 14.5 to 45.4
minutes for Activities 1 through 4 for the four surveys. The audit concludes that the good faith estimates
reported by district staff are not acceptable source documentation of actual costs and rejects the time
estimates for the four activities.

The auditor observed at the main campus cashier office a reported seven in-person enrollment payment
transactions during a three-hour observation period which yielded an average time to perform all four
activities of 2 to 3.5 minutes. The contemporaneous process observed by the auditor was different from
the process in prior years. Based on this observation and several staff interviews, it appears that all time
claimed for Activities 1-4 was disallowed. Clearly the auditor’s observation sample size of seven
transactions is statistically meaningless. The district’s annual student headcount reported in the
Chancellor’s MIS database ranges about 12,000 to 17,000 per year over the ten years. Each headcount
represents an enrollment, with or without fees collected, and usually at least twice per year per student.
The audit finding essentially relies upon a narration of anecdotal reasons to disallow the claimed average
times, to which the district responded in its letter of March 24, 2011. If a claimant were to base their
annual claims on similar directed interviews a few staff or observation of just seven transactions out of
perhaps more than 25,000 such transactions per year, the information obtained would not be considered
by the Controller as representative because it is not.

The disparate conclusions from the auditor’s interviews highlights the challenge in all mandate time
reporting in that each individual must interpret the activity descriptions on the forms used to collect staff
time. In the case of the district forms used that were prepared by our mandate consultant the activity
descriptions are taken from the parameters and guidelines language, even where it is vague or confusing,
since any modification has been criticized over the years by state agency personnel as soliciting a
preferred response. To the contrary, the auditor’s interviews allowed the auditor the opportunity to
provide his own clarifications. Thus, as is often the case, the parameters and guidelines language is
inadequate for the task of cost accounting, but since the Controller provides no forms for this purpose,
and the state agencies criticize any interpretation by the claimants of the parameters and guidelines
language, this problem will persist. Given these constraints, it is the district’s position that, absent
empirical information to the contrary, the individual staff person’s contemporaneous interpretation of
the parameters and guidelines language, since they implement the mandate program, is more valid than
a post facto interpretation by an auditor who does not implement the mandate program. In this audit, the
auditor has not provided any empirical findings that contradict the responses of the staff who performed
the reimbursable activities.
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SCO’s Comments

The district stated that its “good faith estimates” were considered to be “unacceptable source
documentation” by the SCO auditors. We agree. Estimates, whether provided in good faith or not, do
not comply with the actual cost documentation requirements of the parameters and guidelines. Instead,
they are examples of corroborating documentation. The parameters and guidelines state that
“corroborating documents cannot be used as a substitute for source documents.”

The district also states that the “SCO auditors’ observation sample size of seven transactions is
statistically meaningless... as the student headcount reported in the Chancellor’s MIS database ranges
[from] about 12,000 to 17,000 per year...” The issue is not the amount of observations conducted in
comparison to the student count. The issue is that our observations were not based on estimates, but
rather on actual source documentation for the reimbursable activities in question, thus providing us
with a reasonable basis on which to calculate allowable costs.

The district adds that in the case of the forms used to record employee time spent on various activities,
the activity descriptions on the forms (created by the district’s mandate consultant) were taken from
the parameters and guidelines language. We disagree. The district’s survey forms paraphrased the
parameters and guidelines and contained no additional explanation for district staff to consider
(Tab 3). Additionally, employee responses were given equal weight even though all employees
surveyed did not perform the mandated activities at the same level. The district stated that its surveys
were not intended to be accurate, but rather representative of reimbursable time spent on the mandate.
The SCO’s observations and interviews, in conjunction with the district’s surveys, provided a more
complete picture of actual costs than the surveys alone.

A meeting was held between the SCO auditors and the district’s Administrative Assistant and SB 90
Liaison, on March 29, 2010, to discuss our concerns with the amount of time charged for Activities 1
through 4 (Tab 7). During that discussion, we noted that district staff claimed between 12 to 80 minutes
per enrolled student for activities (1) through (4), averaging between 41.5 and 45.5 minutes per student
for FY 1998-99 through FY 2005-06, 14.5 minutes for FY 2006-07, and 31.3 minutes for FY 2007-
08. Based on the number of students served by district staff, the number of hours claimed by the district
for Activities 1 through 4 would require approximately four full-time employees for each summer term
and approximately 9 to 15 full-time employees for each fall and spring term. However, the district
claimed costs for the following number of district staff to perform enrollment fee collection activities:

o FY 1998-99 through FY 2000-01 - five staff (Tab 3).
e FY 2001-02 — six staff
* FY 2002-03 through FY 2007-08 — seven staff (Tab 3).

Therefore, the time claimed by the district to perform the reimbursable activities is not reasonable
based on the number of students enrolled and the number of district staff available to process students’
enrollment fee payments.

The SCO auditors also met with two Student Records Technicians on the same date to discuss their
procedures when calculating and collecting enrollment fees (Tab 7). According to these district
employees, the following steps are involved:

A student’s record is accessed by the Student I.D. number.

A separate screen shows if a student has financial aid, which affects the amount owed.
The screen shows the amount owed (the computer program calculates the fees).

The technician posts the student’s payment method (e.g., credit card, check, or cash).
The technician switches to another screen and updates the student’s file.
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One of the staff members informed the SCO auditors that the amount of time generally required for
Activities 1 through 4 was approximately two to three minutes. In addition, the staff member was not
aware that the time recorded on the survey forms should have excluded registration-related activities,
as the time it took to add/delete classes, collect other fees, and other non-mandated fee collection
activities were usually included as part of total time recorded on the survey forms. After the SCO
auditors summarized the interviews that took place, both staff members agreed that the time
allowances claimed on the survey forms appeared to be overstated.

Subsequently, the district’s consultant responded that the costs claimed stands and that the district
would not support a reduction in allowable costs.

VII. FINDING 3 - UNALLOWABLE CONTRACT SERVICES
Issue

The district claimed unallowable contract services costs totaling $73,011 related to training for
enrollment fee collection activities. The costs were unallowable because they were not related to
training for the reimbursable activities.

SCO’s Analysis

The district claimed $91,273 for contract services provided by Sungard SCT Inc. to provide district
training on its new automated Banner System during FY 2007-08. We found that $73,011 of the total
costs claimed was unallowable because the training costs did not relate entirely to procedures for the
collection of enrollment fees or for determining which students were eligible for fee waivers. The
allowable costs for this training were based on training for topics that related to the reimbursable
activities. The vendor provided an employee sign-in sheet supporting which district staff attended the
training sessions and how long they attended (Tab 9).

District’s Response

The audit report disallows $73,011 of a total $91,273 in contract payments made to Sungard to provide
training on the new Banner System beginning FY 2007-08 as a pro-rata portion not relevant to the
implementation of this mandate. The audit report concludes that the invoices provided by the district for
these training costs did not relate entirely to procedures for the collecting of enrollment fees and for
determining which student are eligible for waiver of the enrollment fees. The audit report does not
document the qualitative criteria for the disallowances made by the auditor and an independent review
of the invoices by the Commission will be necessary.

SCO’s Comments

Information contained in the vendor invoices provided by the district for training costs included
training for topics that did not relate to the reimbursable activities for the collection of enrollment fees
or for determining which students are eligible for an enrollment fee waiver as described in the
parameters and guidelines. We made an allocation of allowable training costs based on such
information (Tab 9). Specifically, we examined the line items found in the invoices and identified the
number of line items that related to the reimbursable activities (Tab 8). We asked the district to review
and comment on our allocation. The district did not respond.

190f 25




VIHI. FINDING 4 - OVERSTATED INDIRECT COSTS
Issue

The district claimed $1,091,434 for indirect costs during the audit period. We found that indirect costs
totaling $88,732 were allowable and $1,002,702 were unallowable. Of this amount, $26,102 was
unallowable due to errors made in the calculation of the district’s indirect rates and $976,600 was
unallowable due to the unallowable salaries and benefits identified in Findings 1 and 2. The district
prepared its Indirect Cost Rate Proposal (ICRP) using the SCO’s FAM-29C methodology. However,
the district did not correctly compute the FAM-29C rates because it did not comply with SCO’s
claiming instructions applicable for the calculation of indirect cost rates using the FAM-29C
methodology (Tabs 13 and 14).

SCO’s Analysis

When computing indirect costs, the parameters and guidelines for this mandated program allow
Community Colleges the options of claiming indirect costs using a federally approved rate based on
OMB Circular A-21, the rate calculated on the SCO’s Form FAM-29C, or a 7% indirect cost rate. The
district elected to use the SCO’s FAM-29C method, but did not follow the SCO’s claiming
instructions. We recalculated allowable indirect cost rates based on the FAM-29C methodology that
the parameters and guidelines and the SCO claiming instructions allow.

For FY 1998-99 through FY 2003-04, the SCO’s claiming instructions (Tab 11) state:

A community college has the option of using a federally approved rate, utilizing the cost accounting
principles from Office of Management and Budget Circular A-21 “Cost Principles for Educational
Institutions,” or the Controller’s methodology outlined in the following paragraphs.” ”...This
methodology assumes that administrative services are provided to all activities of the institution in
relation to direct costs incurred in the performance of those activities. Form FAM-29C has been
developed to assist the community college in computing an indirect cost rate for state mandates.”

The copy of the claiming instructions provided was for claims filed for FY 2003-04. This is the version
extant for FY 1998-99 through FY 2003-04.

For FY 2004-05 through FY 2007-08, the SCO’s claiming instructions (Tab 12) state:

A CCD may claim indirect costs using the Controller’s methodology (FAM-29C) outlined in the
following paragraphs. If specifically allowed by a mandated program’s P’s & G’s, a district may
alternately choose to claim indirect costs using either (1) a federally approved rate prepared in
accordance with Office of Management and Budget (OMB) Circular A-21, Cost Principles for
Educational Institutions; or (2) a flat 7% rate.

The SCO developed FAM-29C to be consistent with OMB Circular A-21, cost accounting principles
as they apply to mandated cost programs. The objective is to determine an equitable rate to allocate
administrative support to personnel who performed the mandated cost activities. The FAM-29C
methodology uses a direct cost base comprised of salary and benefit costs and operating expenses. Form
FAM-29C provides a consistent indirect cost rate methodology for all CCD’s mandated cost programs.

The copy of the claiming instructions provided was for claims filed for FY 2007-08. This is the
version extant for FY 2004-05 through FY 2007-08.

District’s Response

The audit report concludes that the district overstated indirect costs by $1,002,702 because the district
did not correctly compute the FAM-29C indirect cost rates. The dollar-amount magnitude of the
adjustment is a result of the reduction from Findings 1 through 3. The audit report states that the rates
were recalculated based on the FAM-29C methodology allowed by the parameters and guidelines and
the Controller’s claiming instructions. The audit report does not state that the district’s indirect cost rates
are unreasonable, just that they aren’t the same as the Controller’s calculation using the same method.
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Allowable Indirect Claimed Indirect Understated

Fiscal Year Cost Rate Cost Rate (Overstated)
1998-99 18.52% 35.68% -17.16%
1999-00 14.10% 34.23% -20.13%
2000-01 15.62% 36.55% -20.93%
2001-02 16.34% 35.86% -19.52%
2002-03 14.50% 32.88% -18.38%
2003-04 14.75% 36.29% -21.54%
2004-05 31.63% 33.96% -2.33%
2005-06 33.66% 36.92% -3.26%
2006-07 33.67% 36.45% -2.78%
2007-08 35.09% 39.55% -4.46%

The district asserts that the Controller’s claiming instructions are not alone enforceable as a matter of
law as they are not regulations nor were they adopted pursuant to the administrative rulemaking process
required to enforce agency manuals and instructions. Therefore, any documentation “standards” or cost
accounting formulas published in the claiming instructions, to be enforceable, must derive from another
source. The parameters and guidelines state that:

B. Indirect Cost Rates

Indirect costs are costs that have been incurred for common or joint purposes. These costs
benefit more than once cost objective and cannot be readily identified with a particular final
cost objective without effort disproportionate to the results achieved. After direct costs have
been determined and assigned to other activities, as appropriate, in direct costs are those
remaining to be allocated to benefitting cost objectives. A cost may not be allocated as an
indirect cost if any other cost incurred for the same purpose, in like circumstances, has been
claimed as a direct cost.

Indirect costs include: (a) the indirect costs originating in each department or agency of the
governmental unit carrying out state mandated programs, and (b) the cost of central
governmental services distributed through central service cost allocation plan and not otherwise
treated as direct costs.

Community colleges have the option of using: (1) a federally approved rate, utilizing the cost
accounting principles from the Office of Management and Budget Circular A-21, “Cost
Principles of Educational Institutions”; (2) the rate calculated on State Controller’s Form FAM-
29C; or (3) a 7% indirect cost rate.

The district computed indirect cost rates utilizing the FAM-29C method allowed by the parameters and
guidelines and made choices on which “indirect costs are those remaining to be allocated to benefitting
cost objectives.” The annual claims and the audit used the CCFS-311 as the source document for the
FAM-29C calculation. The CCFS-311 is the state-mandated financial accounting report for community
colleges. The minor differences (2.33% to 4.46%) between the claimed amounts and audit results,
beginning FY 2004-05, are derived from the choice of how some of the costs are categorized as either
direct or indirect for purposes of the calculation. These minor differences are within the realm of a
reasonable interpretation of the nature (either direct or indirect) of the costs reported for each CCFS-311
account and the audit findings have not indicated otherwise. The large differences (17.16% to 21.54%)
prior to FY 2004-05, are the result of the district including capital costs and the Controller excluding
capital costs from the calculation. The annual claims used the “capital costs” reported in the CCFS-311
until FY 2006-07, and thereafter used annual CPA-audited financial statement depreciation expense in
lieu of capital costs. The audit excluded the capital costs every year until FY 2004-05 when depreciation
was included by change in Controller policy. The Controller has not stated a legal or factual reason to
previously exclude or now include capital or depreciation costs.
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In the absence of legally enforceable claiming instructions, rules or methods, or standards or specific
language in the parameters and guidelines for the indirect cost rate calculation, the remaining standard
is the Government Code Section 17561(d)(2) excessive or unreasonable standard. The Controller is
authorized to reduce a claim if the Controller determines the claim to be excessive or unreasonable.
There is no rebuttable presumption that the Controller’s classification of indirect costs are per se the only
reasonable choices. The Controller made no determination as to whether the method used by the district
was reasonable or not, but merely substituted the auditor’s choices for the choices made by the district.

SCO’s Comments

The district’s statement that indirect costs totaling $1,002,702 are unallowable due to errors made in
the calculation of its indirect cost rates is incorrect. As noted above, the portion of the audit finding
related to indirect cost rate calculation errors totals $26,102, while adjustments to indirect costs for the
unallowable salaries and benefits identified in Findings 1 and 2 total $976,600. The district states that
it computed indirect costs rates utilizing the FAM-29C method allowed by the parameters and
guidelines and “made choices on which indirect costs are those remaining to be allocated to benefitted
cost objectives.” The district adds that the minor differences between the claimed amounts and audit
results (2.33% to 4.46%) beginning in FY 2004-05 are derived from the “choices of how some of the
costs are categorized as either direct or indirect for purposes of the calculation.” The district states that
the larger differences prior to FY 2004-05 (17.16% to 21.54%) are the result of the district including
capital costs in its calculation. We disagree with the district’s approach and do not concur that these
differences are “within the realm of a reasonable interpretation of the nature (either direct or indirect)
of the costs reported for each CCFS-311 account...”

The district believes that it may calculate an indirect cost rate in any manner that it chooses. We
disagree. Section V.B. of the parameters and guidelines (Claim preparation — Indirect Cost Rates)
states that “community colleges have the option of using (1) a federally approved rate, utilizing the
cost accounting principles from the Office of Management and Budget Circular A-21, “Cost Principles
of Educational Institutions”; (2) the rate calculated on State Controller’s Form FAM-29C; or (3)a 7%
indirect cost rate.” The parameters and guidelines were duly adopted at a Commission hearing pursuant
to Government Code section 17557.

The district chose the option of using the Controller’s FAM-29C methodology for all fiscal years of
the audit period. The SCO developed Form FAM-29C to be consistent with the OMB A-21 cost
accounting principles as they apply to mandated cost programs. It follows, then, that the district should
comply with the Controller’s claiming instructions applicable to the development of indirect cost rates
using that methodology. Instead, the district opted to apply its own methodology and did not follow
the SCO’s claiming instructions.

For FY 1998-99 through FY 2007-08, the district made the following specific errors in its indirect cost
rate calculations (Tabs 13 and 14):

® Misclassified costs as indirect within the account groups of Instruction, Instructional
Administration and Instructional Governance, Instructional Support Services, Admissions and
Records, Counseling and Guidance, Other Student Services, Community Relations, Community
Services and Economic Development, Ancillary Services, and Auxiliary Operations. All costs
within these account groups should be classified as direct costs.

* From FY 1998-99 through FY 2003-04, the district claimed 100% of the costs for Operations &
Maintenance of Plant Activity 6500 as indirect costs. The SCO’s claiming instructions for those
years state that claimants have “the option of using a 7% or a higher indirect cost percentage if the
college can support its allocation base.

* The district did not provide any support for an allocation base higher than the 7% amount noted in
SCO’s claiming instructions.
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e From FY 1998-99 through FY 2007-08, the district included Capital Outlay costs as indirect costs
when computing its indirect cost rates. The SCO claiming instructions state that expenditures for
capital outlays were to be excluded from the indirect cost rate computation, consistent with the
requirements of OMB Circular A-21.

e For FY 2004-05 through FY 2007-08, the district did not include depreciation or use allowance
amounts for building and equipment in its indirect cost pool used for calculating indirect cost rates.
This information originates within the notes to the district’s audited financial statements.

The district states that in absence of legally enforceable claiming instructions, rules or methods, or
standard or specific language in the parameters and guidelines, the remaining standard is the
Government Code section 17561 (d)(2) excessive or unreasonable standard. We disagree. As
previously stated, when the district opted to use the FAM-29C methodology, it should have complied
with the SCO’s claiming instructions on how to develop and apply the resulting indirect cost rates. If
the district did not agree with the claiming instructions, Title 2, California Code of Regulations (CCR),
Section 1186, allows districts to request that the Commission review the SCO’s claiming instructions.
However, this district nor any other district has made such a request. The district may not now request
a review of the claiming instructions applicable to the audit period. Title 2, CCR, Section 1186,
subdivision (j)(2), states, “A request for review filed after the initial claiming deadline must be
submitted on or before January 15, following a fiscal year in order to establish eligibility for
reimbursement for that fiscal year.”

IV. FINDING 5 - OVERSTATED OFFSETTING SAVINGS/REIMBURSEMENT
Issue

The district overstated offsetting savings/reimbursements by $58,318 (understated enrollment fee
collection by $74,854 and overstated enrollment fee waivers by $16,536) for the audit period.

SCO’s Analysis

The overstatement occurred because (1) the district did not accurately report the amount of
reimbursements received from the CCCCO related to the offset of 2% of revenues from enrollment
fees and the amount received related to 7% or 2% of the enrollment fees waived and $0.91 per credit
hour waived and (2) reimbursements received exceeded allowable costs. We calculated allowable
offsetting savings/reimbursements for all years of the audit period using the instructions contained in
the parameters and guidelines.

District’s Response

The offsetting amounts are not actually “reimbursements,” rather they are program funds provided by
the state to implement the program and are based on statutory rates and not actual costs. The offsetting
revenues identified in the parameters and guidelines (Part VII) are of three types: the enrollment fee
collection 2% administrative offset for all fiscal years, the enrollment fee waiver 2% BFAP allocation
beginning FY 2000-01, and the $0.91 per unit waived BFAP-SFAA allocation beginning FY 2000-01
(7% for FY 1999-00 only). The audit report concludes that the district understated these funds for
enrollment fee collections by $74,854 and overstated enrollment fee waivers by $16,536 for the audit
period. However, since the audit report does not include the source documentation for the amounts, there
is no way to evaluate this source documentation.

Whether the audited revenue amounts are correct or not, the district disputes the application of these

program revenues to claimed costs for the preparation of policies and procedures and staff training. These

costs are not within the scope of costs for which the program funds are applicable. The 2% enrollment

fee program revenue is for the administrative cost of collecting the enrollment fee. The various

enrollment fee waiver program funds are for the purpose of the determining the financial need and
. delivery of student financial aid services. The offsets should be reduced accordingly.
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IX.

SCO’s Comments

We calculated allowable offsetting savings and reimbursements for all years of the audit period based
on enrollment fee collection (Tab 15) and BOGG fee waiver offsetting revenue information (Tab 16)
provided by the CCCCO as well as instructions contained in the parameters and guidelines. We limited
offsetting reimbursements received by the district to allowable direct and indirect costs.

For the audit period, the district incorrectly claimed offsetting reimbursements for enrollment fee
collection based on two percent (2%) of the enrollment fees waived. Per Education Code section 7600,
subdivision (c) and Section VII of the parameters and guidelines (Offsetting Savings and
Reimbursements), “The costs of the Enrollment Fee Collection program are subject to an offset of 2%
of the revenues from enrollment fees.”

The district objects to the application of offsetting reimbursements to costs applicable to the
preparation of policies and procedures and staff training. We disagree. The offsetting reimbursements
received from the CCCCO for enrollment fee collection activities were intended to cover the costs
incurred by the district to implement the program of calculating and collecting enrollment fees from
students. The specific program costs subject to mandate reimbursement are those identified in
Section IV.A of the parameters and guidelines (Reimbursable Activities — Enrollment Fee Collection).
The costs claimed by the district under this section of the parameters and guidelines included the one-
time activities of preparing policies and procedures and staff training as well as all six of the ongoing
activities for calculating and collecting enrollment fees from students. Similarly, the offsetting
reimbursements received from the CCCCO for enrollment fee waivers were intended to cover the costs
incurred by the district to implement the program of waiving student fees and documenting financial
assistance provided on behalf of students. The specific program costs are those identified in Section
IV.B of the parameters and guidelines (Reimbursable Activities — Enrollment Fee Waiver).

CONCLUSION

The SCO audited Gavilan Community College District’s claims for the costs of the legislatively
mandated Enrollment Fee Collection and Waivers Program (Education Code Section 76300, Title 5,
California Code of Regulations, Sections 58501-58503; 5861 1-58613, 58620, 58630) for the period
of July 1, 1998, through June 30, 2008. The district claimed $3,857,220 for the mandated program.
Our audit found that $90,288 is allowable and $3,766,932 is unallowable. The costs are unallowable
because the district claimed unsupported and ineligible salaries and benefits and contract services,
overstated indirect cost rates, and overstated offsetting savings/reimbursements.

The Commission should find that: (1) the SCO correctly reduced the district’s FY 1998-99 claim by
$285,040; (2) the SCO correctly reduced the district’s FY 1999-2000 claim by $319,563; (3) the SCO
correctly reduced the district’s FY 2000-01 claim by $432,543; (4) the SCO correctly reduced the
district’s FY 2001-02 claim by $407,017; (5) the SCO correctly reduced the district’s FY 2002-03
claim by $416,579; (6) the SCO correctly reduced the district’s FY 2003-04 claim by $412,966; (7)
the SCO correctly reduced the district’s FY 2004-05 claim by $427,505; (8) the SCO correctly reduced
the district’s FY 2005-06 claim by $450,729; (9) the SCO correctly reduced the district’s FY 2006-07
claim by $147,589; (10) the SCO correctly reduced the district’s FY 2007-08 claim by $467,401.
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X. CERTIFICATION

I hereby certify by my signature below that the statements made in this document are true and correct

of my own knowledge, or, as to all other matters, I believe them to be true and correct based upon
information and belief.

Executed on January 15, 2016, at Sacramento, California, by:

Mandated Cost Audits Bureau
Division of Audits
State Controller’s office
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L EFCW 1.6B
Emplcoyee Annual SUMMARY Time Record Sheet for Mandated Costs

308/95 ENROLLMENT FEE COLLECTION AND WAIVER
ADMINISTRATIVE ACTIVITIES

District: Gavilan College _
Connie Lamgre Aesounting Assistant
Employee Name ’ Exact Position Title
Gavilan | BusireesOffice.  YogRU8-4NY  Tomalt1mo/omorh
- College/Department/Location - Telephone # Work year length
Typical Reimbursabie Activities: 'FISCAL YEARS- Report time in hours

- 98-96 99-00 00-01 01-02 02-03 03-04 Q405 QS-08

Code 1 Policies and Procedures: Time spent by staff to prepare and update policies and
procedures: ' ' : ' :

A. Enroliment Collection Process: 360 A50 250 25D

B. Enroliment. Waiver Process:

Code 2 Staff Training: Time spent by staff to conduct or attend training to implement the
mandate.

A. Enrollmgnt qulet:tion Process: / 5 /0 / 0 / O a’z 5 g Q

B. Enroliment Waiver Process:

Code 3 Record Retention: Time spent by staff recording and maintaining records which
' document all of the financial assistance provided'to students for the payment or
waiver of enroliment fees in a manner which will enable an independent
. determination of the district's certification of the need for financial assistance.

 Code 4 State Reporting: Time spent by staff preparing and submitting financial and
management information data and reports tothe state agencies at specified times .
each year regarding the type and. number of waivers approved and amounts
waived. : :

: TOTALS: . ' :

EMPLOYEE CERTIFICATION: The State of California requires that school district personnel maintain a record of
data for state mandates in order for the district to receive reimbursement. Your signature on this form certifies that
you have reported actual data or have provided a good faith estimate which you “certify {or declare) under penalty

of perjury under the laws of the State of California to be true and correct based on your personal knowiedge or

information.” This information is used for cost accounting purposes only. PLEASE USE BLUE INK
Employee Signature /D'??I’LU ()&mp@/ : Date y‘ 5-06
If you have any questions, please contact , at '
LEASE SUBMIT THIS INFORMATION BY _April 7 ; TO Nancy Bailey
CQOPYRIGHT 2006 SixTen and Associates - ' ‘ ‘ - January 2006
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: ‘ EFCW 1.68
Employee Annual SUMMARY Time Record Eheet for Mandated Costs

308/85 ENROLLMENT FEE COLLECTION AND WAIVER
ADMINISTRATIVE ACTIVITIES

District: Gavilan College '
Empioyee Name ' Exact Position Title
@Q@%&&; S4B - BY8-yq [ @mmmmmw
- College/Departmient/Location Telephone # Work year length
Tygicél Reimbursable Activities: 'FISCAL YEARS- Report time in hours

- 98-89 89-00 00-01 01-02 02-03 03-04 0405 05-08

Code 1 Policies and Procedures: Time spent by staff to prepare and update policies and
rocedures: ' . '
proced 3° 20 30 zn &

A. Enrcliment Collection.Proéess:

B. Enrollmenf.Waiver Process:

Code 2 Staff Training: Time épent by staff to conduct or attend training to impleme.nt the

mandate. _
A. Enroliment Collection Process; <29 20 v 00 L/

B. Enroliment Waiver Process:

Code 3 Record Retention: Time spent by staff recording and maintaining records which
' document ail of the financial assistance providedto students for the payment or
waiver of enrollment fees in a manner which will enable an independent
determination of the district’s certification of the need for financial assistance.

Code 4 State Reporting: Time spent by staff Preparing and submitting financial and
- management information datz and reports tothe state agencies at specified times
each year regarding the type and number of waivers approved and amounts

waived. N 3(47 T 2 24 8
Totats: B0 @_ 8L 86

EMPLOYEE CERTIFICATION: The State of California requires that school district personnel maintain a record of
data for state mandates in order for the district to receive reimbursement. Your signature on this form certifies that

you have reported actual data or have provided a good faith estimate which you “certify (or declare) under penaity
of perjury under the laws of the State of Cafifornia to be true and carrect based on your personal knowiedge or

information.” This information is used for cost accounting purposes only. PLEASE USE BLUE INK
Employee Signature \_{ * ' Date &/ /2 &
If you have any questions, piease contact /( , at ‘
-EASE SUBMIT TH!S INFORMATION BY _ April 7 ' TO Nancy Bailey
COPYRIGHT 2006 SixTen and Asscciates . ‘ ’ ' - January 2008
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Employee AVERAGE Time Record for Mandated Cosfs

EFCW 1.7-2

308/95 ENROLLMENT FEE COLLECTION AND WAIVERS
ENROLLMENT FEE COLLECTION/CASHIER FUNCTIONS

Please report below the average amount of time spent (in minutes) by you to
implement each of the reimbursable activities for the mandated program.

Busineas OFfce

Gavilan Jt. Community College
District C

Connie Campos
Employee Name " -

Yp% 242 -yni4  12me/1imo/Omolhri
Telephone # Work year length(circle)

Circle the years for-whi

Department/Location

A}%c ountjna Assistant
ct Position Title . '

Fiscél Year:

7

"98-99 89-00 00-01 01-02
02-03 03-04 04-05 05-08

Fol &) m:la

=&

P

How to report time: Step 1: For each activity, list the avérage time in minutes

iplierfronTFoTrTi=7>1
Reimbursable Activities: Average \WOTHOEd Mukipiiek From 1.7-1 (Check one) / -
ENRCLLMENT FEE COLLECTICN AND Time in :
CASHIER FUNCTIONS o ‘ Minutes - \l\ 2 | 3 4 /é

Code 11 Referencing the student account or record
which fists student courses, status of payments, and

waiver eligibility, and printing but a list of enrolled courses,

N 7

Cade 12 Calculating the enroilment fee, collect the
{ Payment of receivable, update student account/record,
and print out receipt/course list/other report.

1 Code 13 Answerting Questions 'and/or referring student to
the approprate person for an answer.

5/ ,
5
2

| Code 14 Updating Student File for the enroliment fee
_|information, and providing a copyto the student.

Code 15 Amounts Receivable/Delinquendies: Collecting
enroliment fees due/deliquent (telephone contact, written
notices, collection agencies, small claims court, etc.)

Code 16 ' Refunds for students who later become eligible
for waivers (not just course changes), explain the process,
and update student account/record. :

Y. T
ox

oy

1

\
\

\

7

EMPLOYEE CERTIFICATION: The State of California requires that school district personnel maintain a record of

data for state mandates in order for the district to receive reimburse

ment. Yoursignature on this form certifies that

you have reported actual data or have provided a good faith estimate which you "certify (or declare) under penaity

of perjury under the laws of the State of California to be true and corre
information.” This information is used for cost accounting purposes o

Employee Signature Lnnie [)&W

s have any questions, please contact _

ct based on your personal knowledge or
nly. PLEASE USE BLUE INK"

Date #’5’0 b

, at

PLEASE SUBMIT THIS INFORMATION BY __April 7

P TO

Nancy Bailey

COPYRIGHT 2008 SixTen and Assuciates

Revised January 2006

H

\- ’ -
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" | Reimbursable Activities: ‘ Average \&7-1 Workicad Mutipfier (Check on7{ |

. - EFCW 1.7-3
Employee AVERAGE Time Record for Mandated Costs
308/95 ENROLLMENT FEE COLLECTION AND WAIVERS
ENROLLMENT FEE WAIVER (BOGG, ETC.) FUNCTBONS

Please report below the average amount of time spent (in minutes) by you to
xmplement each of the rexmbursable activities for the mandated program.

GCavilan Jt. Commumty Coliege District R I\A,/)C(,O-Q A')CI O‘% CQ,
District ' \gartment/Locatxon

Sendre- Talguws— i ~ Prodcam 5{%@&
Employee Name | Exact Position Title ™~
2H9-4727] @iﬁmoﬁ Omolhrly.  Fiscal Year

Telephone # ~ “WAfork vear Iength(cxme) ‘ (02-0303-GDQE05
: : Circle the years for which you are respondmg

-

Hew to report time; Step 1: For each activity, list the average time in minutes
Step 2: Select the apprcpnate workioad mulitiplier from Form 171

ENROLLMENT WAIVER FUNCTIONS - Time in —T
: Minutes \§ 7 8 /

Cede 21 Answenng Questions regarding fee waivers or referring 5‘ .
them to the appropnate person for an answer. -

computer online access, of in person, or in the form of eligibility

Code 22 Receiving Appiications from students by mail, fax, \ /
information processed by the financial aid office. \

documents for compliance with eligibility standards.

Code 23 Evaluating Applications each épp'iicaﬂon and verification 5

additional required information. Hoiding the student appiication in a

- - - '
Cedeé 24 Incomplete Appiications: notifying the student of the _ \
suspense file untii ait mformahon is received. \

Code 28 Aggroved Apnﬁcahon Copymg aii documentatmn and
fiing the information. Entering information into district records. '
Providing student with proof of eligibifity and filing documents. ’ J

Code 28 Denied Anglcatons RevreMnQ additional documentation | f \
provided when denial is appealed. Providing written nefification to ) /" ' X
student of final eligibility status. ) _ \

et
=

7
EMPLOYEE CERTIFICATION The State. of Cahfomla requires that school dlstnct personnel maintain a record of
data for state-mandates in order for the district to recsive reimbursement. Your signature on this form certifies that
you have reported actual data or have provided a good faith estimate which you “certify (or declare) under penaity
of perjury under the laws of the State of California to be true and correct based on your personal knowiedge or

information,® This information is used for 5073 acgounting purposes only. - PLEASE USE BLUE INK
Empioyee Signa‘ture W Date 5 '/’( ’7("'0(10

if yois have any questzons, please contact hﬂﬂ_/ , at 2?‘ d g’ X"/Y/L{ 12, 7 .
SLEASE SUBMIT THIS INFORMATION BY _April 7 - 70" Nancy ‘

COPYRIGHT 2006 SixTen and Associates : ' January 2006 25
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Schedule 2
Gavitan Community College District

308/95 Enrollment Fee Collection and Waivers

Fiscal Year: 2000-2001
Time Study

Purpose: To summarize time spent by staff on Enroliment Fee Collection Functions.

Source: EFCW 1.7-2.
Findings:

Average

Conclusion: Findings go forward to Schedule 1A.

*EFC Workload Multiplier (Default)
EFC 1- Total number of students who enroll in the college
EFC 2 - Total number of students who paid enroliment fees

EFC 4 - Total number of students with enroliment fee accounts receivable (did not pay in full at time of registration)

*EFC Workload Multiplier
1 2 1 2 4 | 5
**Activity Codes

Staff Title 11 12 13 14 15 16

Connie Campos Accounting Assistant 5 5 2 10 2
Esther Castaneda Student Records Technician 5 25 5 5 25 50

Emma Denton Student records Technician 5 25 25 25 5 5
Angelica Garcia Student Records Technician 5 25 5 5 25 60
Roslyn Rawlins Student Records Technician 5 5 5 25 60 60
5.0 17.0 8.4 15.0 25.0 354

EFC 5 - Total number of enroliment fee refunds due to change in waiver eligibility and not a result of just a change in class load

**Activity Codes

11 - Reference the student account or record which lists student courses, status of payments,

and waiver eligibility, and printing out a list of enrolled courses.

12 - Calculating the enroliment fee, collect the payment or receivable, update student account/record,

and print out receipt/course list/other report.

13 - Answer Questions and/or referring student to the appropriate person for an answer.
14 - Updating Student File for the enroliment fee information, and providing a copy to the student.

15 - Amounts Receivable/Delinguencies: Collecting enrofiment fees due/delinquent
(telephone contact, written notices, collection agencies, small claims court, etc.)

16 - Refunds for students who later become eligible for waivers (not just course changes),

explain the process, and update student account/record.

PRINT DATE 7/11/2006
Gavil EFCW 00-Otarray

1of1
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Schedule 3
Gavilan Community College District
308/95 Enroliment Fee Collection and Waivers
Fiscal Years: 2000-2001
Time Study

s

Purposé: To summarize time spent by staff on Enroliment Fee Waiver Functions.
" Source: EFCW 1.7-3.

Findings:
*EFW Workload Multiplier
6 | 6 | 6 | 8] 77T 8
**Activity Codes
Staff Title 21 22 23 24 25 26
Sandra Talavera " |Senior Program Specialist 5 2 5 5 1 1
Average 5.0 2.0 5.0 5.0 1.0 1.0

Conclusion: Findings go forward to Schedule 1B.

*EFW Worklaod Multiplier (Default)

EFW 6 - Total number of enrollment fee waivers requested
EFW 7 - Total number of enroliment fee waivers granted
EFW 8 - Total number of enroliment fee waivers denied

**Activity Codes

21 - Answer Questions regarding fee waivers or referring them to the appropriate person for an answer.

22 - Receive Applications from students by mail, fax, computer online access, or in person, or in the form of
eligibility information processed by the financia! aid office.

23 - Evaluating Applications; Each application and verification documents for compliance with eligibility standards.

24 - Incomplete Applications: Notifying the student of the additional required information. Holding the student application
in a suspense file until all information is received.

25 - Approved Applications: Copying all documentation and filing the information. Entering information into district records.
Providing student with proof of eligibility and filing documents.

26 - Denied Applications: Reviewing additional documentation provided when denial is appealed. Providing written
notification to student of final eligibility status.

SixTen and Associates
te 06/06/06

PRINT DATE 7/11/2006
Gavil EFCW 00-01array 1 of 1




e s e e

e,

Employee Annual SUMMARY Time

“4UO=-040~44

EFCW 1.6B

Record Sheet for Mandated Costs

308/95 ENROLLMENT FEE COLLECTION AND WAIVER
ADMINISTRATIVE ACTIVITIES

District: Gavilan College
AT 1 S i it

Y S RPAY Y st

Employee Name (Print)

/17S DEF AT Tidn' s
College/Department/Location

7L TS
Telephone #

Exact Position Title

42mo/11mo/10movhrly
“WorK year length

Typical Reimbursable Activities:

Code 1 Policies and Procedures: Time spent by
procedures:
A. Enroliment Coilection Process:

B. Enrollment Waiver Process:

Code 2 Staff Training: Time spent by staff to cos
mandate,

A. Enroliment Collection Process:

B. Enroliment Waiver Process:

FISCAL YEARS- Repart time in hours
06-07 Q7-08 08-09

staff to prepare and update poficies and
-

‘

£

1duct or attend training to implement the
See attached logs
=7t

D /\"53&

(-

Code 3 Record Retention: Time spent by staff recording and maintaining records which

document all of the financial assistance

provided ta students for the payment or waiver

of enrolimant fees in a manner which will enable an independent determination of the

district=8 certification of the need for financial assistance.

e

t

Code 4 State Reporting: Time spent by staff preparing and submitting financial and
management information data and reporis to the state agencies at specified times each
year regarding the type and number of waivers approved and amp?pts waived.

TOTALS:

S5

EMPLOYEE CERTIFICATION: The State of California requires that schoat district persannel maintain a record of
data for state mandates in order for the district to receive reimbursement. Your signature on this form certifies that
you have reported actua! data or have provided & good falth estimate which you “certify (or declare) under penalty of
perjury under the laws of the State of Califomia to ba true and correct based on your persanal knowledge or
information.” This mfon'nahon is used for cost accountmg purposes only. PLEASE USE BLUE INK

Employee Signalure / / Lizid. ( / e

Date_ ~ v//L’7

k/
if you have any questions, please contact

, at

PLEASE SUBMIT THIS INFORMATION BY _ Feb B

 TO NANCY BAILEY.

COPYRIGHT 2008 SixTen and Associatas

Revised July 2008
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EFCW 1.7-2

Employee AVERAGE Time Record for Mandated Costs
308/95 ENROLLMENT FEE COLLECTION AND WAIVERS
ENROLLMENT FEE COLLECTION/CASHIER FUNCTIONS

Please report below the average amount of time spent {in minutes} by you to implement
each of the reimbursable activities for the mandated program.

Gavilan College Admissions and Records
District Department/Location

FAICA el A, P PR S Y GERNICE

Employee Nanie (Prm/’tlwﬂ T Exact Position Title aom A ]ﬂ

%\4% Lﬂ 37 12mof Tmo/10mo/hrly Fiscal Year: 06-07 @&E3H 08-09
Telephone # ! Werk-+ear length(circle)
‘ Circle the years for which you are responding.

How to repert time: Step 1: For each activify, list the average fime in minutes
Step 2: Select the appropriate workload muitiplier from Form 1.7-1

Reimbarsable Activities: Average Workload Multiplier From 1.7-1{Check one)
ENROLLMENT FEE COLLECTION AND Time in

CASHIER FUNCTIONS Minutes | | 2 3 4 5
Code 11 Referencing the student account or record which

lists student courses, status of payments, and waiver

eligibility, and printing out a list of enrolled courses.

or receivable, update student accountrecord, and print out

Code 12 Calculating the enroliment fee, collect the payment } .
receipt/course list/other report.

Code 13 Answering Questions and/or referring student to 9 2

the appropriate person for an answer.

Code 14 Updating Student File for the enrcliment fae ' e
infarmation, and providing a copy to the student. 6

enraliment fees due/deliquent (telephone contadt, written

Code 15 Amounts Receivable/Delinquencies: Collecting é
notices, collection agencies, small claims court, etc.)

waivers {not just course changes), explain the process, and

Code 16 Refunds for students who later become eligible for ) D -
update student account/record. 02 :

EMPLOYEE CERTIFICATION: The State of California requires that school district personnel maintain a record of data for
state mandates in order for the district to receive reimbursement. Your signature on this form certifies that you have reported
actual data or have provided a good fafth estimate which you “certify (or declare) under penaity of perjury under the laws of the

State of Califomia to be true and correct based on your personal knowledge or information.” This infol iop is used for cost
accounting purposes only. PLEASE USE BLUE INK a (km
Employee Signature ___ ¢ i et Date Q) %

If you have any questions, p|eas"é" contact at j

PLEASE SUBMIT THIS INFORMATION BY __ 2/6/09 ; TO _Nancy Bailey

COPYRIGHT 2006 SixTen and Associates Revised July 2008




EFCW 1.7-3
Employee AVERAGE Time Record for Mandated Costs
308/95 ENROLLMENT FEE COLLECTION AND WAIVERS
ENROLLMENT FEE WAIVER (BOGG, ETC.) FUNCTIONS

Please report below the average amount of time spent (in minutes) by you to
implement each of the reimbursable activities for the mandated program.

Gavilan Joint Communig College District Financial Aid Department
istrict Department/Cocation

Martha de Reza LRy Py rpdin ?%’ wadaat
Employee Name Exact Position Title
e 7Y 2 '
(5 2\AD U] 224 W@mmm Omo/rly  Fiscal Year: 05-06 06-07 07-08
Telephone # year length(circle) '

Circle the years for which you are responding.

How to report time: Step 1: For each activity, list the average time in minutes
Step 2: Select the appropriate workload multiplier from Form 17-1

Reimbursable Activities: , Average | 1.7-TW d Multiplier
ENROLLMENT WAIVER FUNCTIONS Time in (Check of
Minutes

Code 21 Answering Questions regarding fee waivers or referring them to N
the appropriate person for an answer. \ O

Code 22 Receiving Appiications from-students:by mait, fax, computer '
online access, or in person, or in the form of eligibility information 5
processed by the financial aid office.

Code 23 Evaluating Applications each application and verification
documents for compliance with eligibility standards.

i

Code 24 Incomplete Applications: notifying the student of the additional
required information. Holding the student application in a suspense file 5
until all information is received.

Code 25 Approved Applications: Copying all documentation and filing the
information. Entering information into district records. Providing student ’-l

with proof of eligibility and filing documents.

Code 26 Denied Applications: Reviewing additional documentation .
provided when denial is appealed. Providing written notification to student
of final eligibility status.

—

EMPLOYEE CERTIFICATION: The State of California requires that school district personnel maintain a record of
data for state mandates in order for the district to receive reimbursement. Your signature on this form certifies that
you have reported actual data or have provided a good faith estimate which you “certify (or declare) under penaity of
perjury under the laws of the State of California to be true and correct based on your personal knowledge or
information.” This information is used for cost ounting, purposes only. PLEASE USE BLUE INK

Employee SignatureV MZ/\W. fﬁ y Date H‘ l$‘ ( Ct

. T
If you have any questiaps, please contact Nancy%ailey , at
PLEASE SUBMIT THIS INFORMATION BY Nov 2™, 2007: TO Nancy Bailey .

COPYRIGHT 2006 SixTen and Associates January 2006



Schedule 2
Gavilan Community College District
308/95 Enroliment Fee Collection and Waivers
Fiscal Year 2007-2008
Time Study

Purpose: To summarize time spent by staff on Enrollment Fee Collection Functions.
Source: EFCW 1.7-2.

Findings:
*EFC Workioad Multiplier
1t 1 2 [ 17271 a5 R su

: ] **Activity Codes For P #i
Staff Title 11 12 13 14 15 16 4 E
Banuelos, Irma Program Specialist‘ ) 4 4 3 4 §on
Castaneda, Esther Student Records Technician 15 12 15 4 9 16
Galvez, Maribel Student Records Technician ‘ 15 12 9 4 11 16
Garcia, Angelica Sr. Program Student Service Specialist 19 13 - 22 3 6 20
Peters, Janice Student Records Technician 5 4 8 6 10 6
Rawiins, Roslyn Student Records Technician 5 6 10
Welk, Lorraine Director, Morgan Hill Site V 4
Average L 7.4 2.9 44 92 128

*Not used, semester total.

Conclusion: Findings go forward to Schedule 1A.

*EFC Workload Multiplier {Default)

EFC 1 - Total number of students who enroll in the college

EFC 2 - Total number of students who paid enrollment fees

EFC 4 - Total number of students with enroliment fee accounts receivable (did not pay in fult at time of registration)

EFC 5 - Total number of enrollment fee refunds due to change in waiver eligibility and not a result of just a change in class load

**Activity Codes e .
11 - Reference the student agcount or record which lists student courses, status of payments,
) and waiver eligibility, and printing out a list of enrolled courses,

12 - Calculating the enrollment fee, collect the payment or receivable, update student account/record,
and print out receipt/course list/other report.

13 - Answer Questions and/or referring student to the appropriate person for an answer.

14 - Updating Student File for the enrollment fee information, and providing a copy to the student.

15 - Amounts Receivable/Delinguencies: Collecting enroliment fees due/delinquent
(telephone contact, written notices, collection agencies, small claims court, etc.)

16 - Refunds for students who later become eligible for waivers (not just course changes),
explain the process, and update student account/record.

PRINT DATE 2/10/2009 : SixTen and Associates
Gavil EFCW 07-08aray 1o0f1 te 2/4/09



Schedule 3
Gavitan Community College District
308/95 Enroliment Fee Collection and Waivers
Fiscal Years: 2007-2008
Time Study

Purpose: To summarize time spent by staff on Enrollment Fee Waiver Functions.
Source: EFCW 1.7-3.

Findings:
*EFW Workload Multiplier
6 | 8 ] 7 T 8
. **Activity Codes
Staff Title 21 22 23 24 25 26
de Reza, Martha Senior Program Specialist 100 | 50 | 150 | 50 | 7.0 | 50
Martinez, Veronica Financial Aid Director 100 | 50 | 3.0 | 30 | 50 | 50
Villagomez, Anabel Financial Aid Technician 7.5 5.0 12.5 5.0 7.5 ‘5.0
Average 92 50 102 43 65 50

Conclusion: Findings go forward to Schedule 1B.

*EFW Workload Multiplier (Default)

EFW.6 - Total number of enroliment fee waivers requested
EFW 7 - Total number of enroliment fee waivers granted
EFW 8 - Total number of enroliment fee waivers denied

" **Activity Codes

21 - Answer Questions regarding fee waivers or referring them to the appropriate person for an answer.

22 - Receive Applications from students by mail, fax, computer online access, or in person, or in the form of
eligibifity information processed by the financial aid office.

23 - Evaluating Applications: Each application and verification documents for compliance with eligibility standards.

24 - Incomplete Applications: Notifying the student of the additional required information. Holding the student application
in a suspense file until all information is received.

25 - Approved Applications:; Copying all documentation and filing the information. Entering information into district records.
Providing student with proof of eligibility and filing documents. .

26 - Denied Applications: Reviewing additional documentation provided when denial is appealed. Providing written
notification to student of final eligibility status.

PRINT DATE 2/10/2009 SixTen and Associates
Gavil EFCW 07-08array : 1 of 1 ) ) te 2/4/09




Schedule 3
Gavilan Community College District

2 308/95 Enrollment Fee Collection and Waivers
A Fiscal Years: 2007-2008
' Time Study
Purpose: To summarize time spent by staff on Enroliment Fee Waiver Functions. » :
Source: EFCW 1.7-3. ( Mote v ~ based sd sieddf eclosad -7 r,[}p - F‘_/ oé»a?/
Findings: :
*EFW Workioad Multiplier
6 | 8 T 77 8
' **Activity Codes .
Staff Title . 21 22 23 24 25 26
de Reza, Martha Senior Program Specialist 100 | 50 | 150 | 50 7.0 | 50
Martinez, Veronica Financial Aid Director 10.0 5.0 3.0 3.0 5.0 5.0
Villagomez, Anabel Financial Aid Technician 75 | 50 | 125 ) 50 | 75 | 50
Average 92 50 102 43 65 50

Conclusion: Findings go forward to Schedule 1B.

T

*EFW Workload Multiplier (Default)

EFW.6 - Total number of enroliment fee waivers requested
EFW 7 - Total number of enroliment fee waivers granted
EFW 8 - Total number of enrollment fee waivers denied

**Activity Codes
21 - Answer Questions regarding fee waivers or referring them to the appropriate person for an answer.

22 - Receive Applications from students by mail, fax, computer online access, or in person, or in the form of
eligibility information processed by the financial aid office.

23 - Evaluating Applications: Each application and verification documents for compliance with eligibility standards.

24 - Incomplete Applications: Notifying the student of the additional required information. Holding the student application
in a suspense file until all information is received.

25 - Approved Applications: Copying all documentation and filing the information. Entering information into district records.
Providing student with proof of eligibility and filing documents.

26 - Denied Applications: Reviewing additional documentation provided when denial is appealed. Providing written
notification to student of final eligibility status.

PRINT DATE 2/10/2009 SixTen and Associates
Gavil EFCW 07-08array 1of1 , te 2/4/09
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California Home
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Page 1 of 1

Thursday, April ;

Student Financial Aid Awards

Gavilan College
Financial Aid Count and Amount By type

For 1999-2000
Data Current As Of April 20, 2006 09:50:20

Dawniload The Result in Comma Detimited Format

e e—

Financial Aiﬁype Headcount " Total Kﬁpunt ll
[BOGW - Part A basis unreported _1,603]| 250,591 |

F

——

C.4.3
Total Unduplicated Count= 1,693 = |.8-3 # 2. 5%~
Total Amount = $ 259,501 ~ 154 SR s

C.6.1

Back to Top of Page

© 2001 State of California. California Community Colleges, Chancelior's Office




JUCTY IESUIS Dy Lollege Page 1 of 1

Thursday, April :

RS _T»- R C H AN CTUELORS QP CE

¢

Student Financial Aid Awards

Gavilan College
Financial Aid Count and Amount By type

For 2000-2001
Data Current As Of April 20, 2006 09:50:04

Download The Result In Comma Delimited Format

| Financia_l Aid Type lLHeadcm;z?Ihotal Amount
BOGW - Part A basis unreported|| 1,697 237,312

C43
Total Unduplicated Count = 1,697 = |.8-3 & 2 - 344
Total Amount = § 237,312 - Lgon LYR -5
C-6- 1 e

Back to Top of Page

H

!

© 2001 State of Califomnia, Californla Community Coftegas, Chancelior's Office




California Home

by, CALIFORNIA COMMLNITY COLLEGES
B ANCETLOR'S OFFT el

rage iotl

Thursday, Aprit

Stdent Fmanclal -Aid Awards

Gavilan College
Financial Aid Count and Amount By type

For 2001-2002
Data Current As Of April 20, 2006 09:49:47

Download The Resuit In Comma Delimited Format

L’Fmanclal Aid Type ” Headcount"Total Amount

BOGW - Part A basis unreportsd 1,876 384 475

Total Unduplicated Count = 1,976 — |.8-3 # 2. 5%
Total Amount = $ 384 475 - LU & YP- ¢oh
C. S 1 -

Back to Top of Page

© 2001 State of California. Califomia Community Collegas, Chancslior's Office
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California Home

CALIFORNIA COMMUNITY COLLEGES @
-_"~.”- H AN T I‘ YR TN [ 2R T O S 3

Page 1 of 1

Thursday. April

Student Financial Aid Awards

Gavilan College v
Financial Aid Count and Amount By type

For 2002-2003
Data Current As Of April 20, 2006 09:49:29

Downlaad The Result In Comma Delimited Format

e .ttt semre—

Financial Aid Type [Headcount{Total Amount

I

!

BOGW - Part A basis unreported 2,439 416,501

Total Unduplicated Coun -242,\?0.39 =1, 3f3 # ).~ suA
Total Amount = § 418,501 = 1,84 &B- Sap

.S 1

Back to Top of Page

© 2001 State of California. Califomia Community Colleges, Chancalior's Office
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California Home

Thursday, April

CHANCLELLOR S OF TGO §

Student Financial Aid Awards

Gavilan College
Financial Aid Count and Amount By type

For 2003-2004
Data Current As Of April 20, 2006 09:49:09

Downioad The Result in Comma Defimited Format

I - Financ?a_lAid Type il Headcount " Total Amount ll
!BOGW - Part A-1 based on TANF recipient status _ __153 ! _ 56,100 !

BOGW - Part A-2 based on SSI recipient status 6 271

BOGW - Part A-3 based on general assistance recipient status I " 1,765
[BOGW - Part A4 based on Veteran's or National Guard dependent status i |—

BOGW - Part A basis unreported | 150 540]
I BOGW - Part B based on income standards 1,659 ,067'

Total Unduplicated Count = 2,398 = |.%-3 #2- %4
Total Amount = § 596,871 C43 Z-u BUP. 5S4
c.6.1Vvt e

Back to Top of Page

© 2001 State of Califomia. California Community Colleges, Chancellor's Office




rage 1 of |

Thwursday. April |

By CALIFORNIA COMMUNITY COLLEGES
E 1l AN Y LY R s [0 N L B 1

Student Financial Aid Awards

Gavilan College
Fmanclal Aid Count and Amount By type

For 2004-2005
Data Current As Of April 20, 2006 09:39:21

Download The Result In Comma Delimited Format

r! Financial Aid Ty;): ” Headcount| Total Amountl
BOGW Part A-1 based on TANF recipient status " _“ 76,727'
BOGW Part A-2 based on S8I recipient status " ;I 30,576 “

# BOGW - Part A-3 based on general assistance recipient status 2,720

7.914

:" H 264 682|
'BOGW - Part B based on income standards 200 || 789,455 ]
Total Unduplicated Count = 2,862 = | %'3 v A SR

TomAmount=31172,074C43 L2t B S2A
.61

Back to Top of Page

I BOGW - Part A-4 based on Veteran's or National Guard dependent statusl

BOGW - Part A basis unreported

!'\

© 2001 State of California. Califomia Community Colleges, Chancelior's Office




Query Results by College | ' Page 1 of 1

California Home ’ : Tuesday, May 24. 2011

W L0 )l AN CF L LY RS OF 1w
s

i

ent Financial Aid Awards

Stud

Gavilan Co!lé‘ge
Financial Aid Count and Amount By type

For 2005-2006
Data Current As Of May 24, 2011 01:45:33

noad The Result In Comma Delimited Format

‘I Financial Aid Type ‘ l Headcount| Total Amount
BOGV?-_I;art A-1 based ~o“n:-''rn—.lf*"z-l:t-fna'c:ipiem status _j m?ﬂ_ 36,660
BOGW - Part A-2 based on SSI recipient status ] 115, 32,448
BOGW - Part A-3 based on general assistance recipient status ]T—:_ 15 T 7,865
BOGW - Part B based on income standards [ 1m0 779,701
BOGW - Part C based on financialneed [ e 207,073

3809

Total Amount = $ 1,154,647 SERT——

(43

Back 1o Top of Page

© 2001 Stafe of California. California Community Colleges, Chancellor's Office
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Query Results by College Page 1 of 1

California Home Friday, N

LOR'S OFFICEL

R}

Student Financial Aid Awards

Gavilan College
Financial Ald Count and Amount By type

For 2006-2007
Data Current As Of November 30, 2007 02:27:08

Download The Result In Comma Delimited Format

Financial Aid Type “ Headcount) Total A-n_'aount

BOGW - Part A-1 based on TANF recipient status | 133] 67,466]
BOGW - Part A-2 based on SSI recipient status | 81 24,002

BOGW - Part A-3 based on general assistance recipient status 5,024

BOGW - Part B based on income standards 2,103 746,857

— — e : e
BOGW - Part C based on financial need i 694' 278,235

Total Amount = § 1,121,674 C 43
C. &1 '

I

Back to Top of Page

© 2001 State of California. California Community Calleges, Ghancalior's Office




Query Results by College Page 1 of 1

California Home Wednesday

; - LMWUMTY f*QLLEqu
;""H I\k,ELLUR‘S OFFICE

Student Flnanclal Aid Awards

Gavilan College
Financial Aid Count and Amount By type

For 2007-2008
Data Current As Of February 04, 2009 07:49:24

Download The Result It Comma Delimited Format

Financial Ald Type _’ HeadcouLtJ Total Amount

BOGW - Part A1 based on TANF recipient status 1l 2_3?|L =Erz?]
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[BOGW - Part C  based on financial need _ 924|| 325,956

: 7 )
Total Amount = § 1,027,743 g? C43
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Gavilan Community College District
Enrollment Fee Collection and Waivers Program
March 29", 2010 Meeting Between SCO and Gavilan Staff
July 1, 1998 to June 30, 2008
S09-MCC-053

PURPOSE:

To outline meeting held between SCO and Gavilan CCD on March 29, 2010

SOURCE:
Conversations among the following:

Gavilan College:

Nancy Bailey, Administrative Assistance

Angelica Garcia, Student Records Technician

Esther Castaneda, Student Records Technician
Connie Campos, Accounting Assistance

Joe Keeler, Vice President of Administrative Services

SCO:
Jim Spano, Bureau Chief
Curt Chiesa, Audit Specialist
SCOPE:
e We asked auditee staff questions regarding time charged to enrollment fee collection,
calculations, and referencing accounts.
e We also updated Nancy on the current amount and nature of the audit findings.
ANALYSIS:

We met with auditee staff in the following order:

Meeting with Nancy Bailey, Administrative Assistance and SB 90 Liaision

We met with Nancy and explained that we had concerns about the amount of time charged for
the following four fee collections activities: (1) referencing student accounts, (2) calculating fees,
(3) answering student questions and (4) updating records. We discussed the reimbursable
activities and advised Nancy that prior to the mandate, the district was not required to impose an
enrollment fee. Since the mandate required the imposition of the enrollment fee, the related
costs are reimbursable. However, the mandate does not reimburse registration-related costs such
as adding and deleting classes, processing transcript requests, responding to parking or health
center fee questions or requests to see a counselor.
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We advise Nancy that for the four reimbursable activities identified above, the district claimed,
per enrolled students, the following:

FY 1998-99 — 44.4 minutes
FY 1999-00 — 45.4 minutes
FY 2000-01 — 45.5 minutes
FY 2001-02 — 44.0 minutes
FY 2002-03 — 44.1 minutes
FY 2003-04 — 41.4 minutes
FY 2004-05 — 41.4 minutes
FY 2005-06 — 41.4 minutes
FY 2006-07 — 14.5 minutes
FY 2007-08 — 31.3 minutes

We informed Nancy that the district’s survey forms states that the first and third reimbursable
activities should be applied to total number of enrollment while the second and fourth
reimbursable activities should be applied to total number of students paying fees. However, for
FY 2003-04 and FY 2004-05, the district used the same numbers for all four reimbursable
activities. Furthermore, the information used by the district did not adjust for non-residence
students and part-time high school students taking college classes as required by the mandated.
The numbers used by the district also did not agree with the numbers provided by the California
Community Colleges Chancellor’s Office.

We informed Nancy that our worksheets previously provided to support the exit conferenced
amounts inadvertently applied the time allowance for updating records to total number of
enrolled students less non-residence and part-time high school students taking college classes
rather than the number of students paying the enrollment fee.

We informed Nancy that we performed a rough analysis of staffing required for the first four
reimbursable activities based on the enrollment period for each term. The number of hours
claimed for the first four reimbursable activities identified above would required approximately
four persons full time for each summer session and approximately 9 to 15 persons full time for
each fall and spring terms. We also informed Nancy that the calculation used to determine
reimbursable costs did not factor in students paying over the telephone or web based.

Meeting with Angelica Garcia, Admissions Office - Student Records Technician and Ester
Castaneda, Student Records Technician (Nancy also attended this meeting)

Angelica claimed 40 hours for the first four activities for FY 1998-99 through FY 2005-06 and
57 hours for FY 2007-08. Ester claimed 40 hours for the first four activities for FY 1998-99
through FY 2005-06 and 46 hours for FY 2007-08. Both Angelica and Ester are currently
involved in fee collections.

Jim explained that the portion of the mandate related to four reimbursable activities identified
above did not include activities for dropping and adding classes since these tasks existed before
the mandate and were not reimbursable.

Both Angelica and Ester confirmed that the OLGA web base system (Reflection Program) was
implemented around 2006 and the Banner System was implemented around June 2008.
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Esther described the following steps involved in calculating and collecting fees:
e Students records are generally accessed by Student “G” I .D. number.
A separate screen shows if a student has financial aid, which affects the amount owed
The screen shows the amount owed (computer program calculates the fee)
The technician posts payment method, e.g., credit card, check, or cash
The technician switches to another screen and updates the student’s filed.

Esther informed us that the amount of time generally required for the above four reimbursable
activities was approximately two to three minutes. Esther informed us that she was not aware
that the time she recorded on survey forms was to exclude registration-related activities. Ester
informed us that the time included adding and deleting classes, collecting other fees, and other
non-mandated fee collection activities.

Esther informed us that the time she charged for accounts receivable delinquencies (reimbursable
activities #5) was for all time during the year, not the time per student.

Curt asked why no staff in the Admissions Office charged time for calculating and collecting
fees in for FY 2006-07. Angelica informed us that staff didn’t have time to fill out the survey
forms in that year.

Nancy and Angelica agreed that the time allowances claimed on the survey forms appears to be
overstated and that Esther and Angelica would reevaluate the time they claimed for calculating
and collecting enrollment fees and let SCO know the results.

Jim asked if the district had information on how many students paid via automated means versus
in person during the audit period. Esther and Nancy replied that the auditee did not have this
information. However, Nancy indicated that the district could track this information and provide
it to the state in the future. Also both Angelica and Ester confirmed that the OLGA Web based
system (Reflection Program) was implemented around 2006 and the Banner System was
implemented around June 2008. Angelica informed us that prior to 2006, most of the collections
were made over the counter.

Meeting with Connie Campos, Business Office — In purchasing for past three years and
accounting assistance and cashier prior to that time. (Nancy also attended this meeting.)

Connie claimed 12 hours for the first four activities for FY 1998-99 through FY 2005-06 and 17
hours for FY 2007-08. Connie informed us that she is currently working in purchasing and has
not function as a cashier since 2007.

We met with Connie Campos who explained that she no longer is involved with calculating and
collecting enrollment fees and hasn’t performed this task since 2007 and prior years. However,
she recollected that prior to the OLGA system in 2006, most students would pay in the Business
Office (where she worked) rather than the Admissions Office (where Esther and Angelica work).
Connie informed us that prior to the OLGA system, students would register over the telephone
and pay within ten days at the Business Office. Connie indicated that subsequent to the
implementation of the on-line OLGA system in 2006, students had to pay when they registered
via the phone system.
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Connie informed us that the Business Office did not handle any registration activities, but did
handle health fee collections and parking. Connie explained that the student records showed the
fee amounts and informed us that some student records were updated at the end of the day.

Connie explained that enrollment fees could be paid outside of the enrollment period, e.g., if a
fee increased incurred during the year after the student already paid a fee, then the student (not
on financial aid) would have to go to her office and pay the additional enrollment fee amount due
or when there was a hold placed on the records.

Connie asked to examine the original time form she had filled out for the mandated activities.
Connie reviewed the survey forms and stated that, to the best of her knowledge, that 12 minutes
per student she recorded on the survey forms for the four reimbursable activities above was
accurate.

Jim asked Connie how many cashiers were performing the four reimbursable activities at one
time. Connie informed us that only one person was performing the four reimbursable activities
above, which consumed only a portion of that person’s time.

After Connie left the meeting, we updated Nancy on the changes to the audit adjustments and
provided her a copy of the following:

¢ Schedule of minutes claimed by individual employees for the first four reimbursable
activities sorted by both employees and by reimbursable activities. ™ A.6.15 i A.6.15

e Schedule of minutes claimed for the fifth and sixth reimbursable activities under Fee
Collections and the six reimbursable activities under Fee Waivers sorted by reimbursable
activities. = A.6.15

¢ Analysis of time allowances showing the minutes, hours, and amounts claimed for the
first four reimbursable activities for the audit period. This document shows that the
number of hours claimed for the first four reimbursable activities identified above would
require approximately four persons full time for each summer session and approximately

9 to 15 persons full time for each fall and spring terms. *4 A.6.15

e Revised Excel schedules of the adjustment to the costs claimed based on time allowances

(first six reimbursable activities under both Fee Collections and Fee Waivers). The

adjustment presented at the exit conference inadvertently applied the fourth reimbursable
activities for updating student records (under Fee Collections) to the number on student
enrollments as adjusted for non-residence students and part-time high school students
taking college classes rather than students paying the enrollment fees; the district’s
survey forms identified the students paying the enrollment fees as the proper multiplier.
Also corrected the number of waiver requests used to calculate FY 2005-06 and FY
2006-07 for inputting approved applicants; the numbers used by the district included

denied waiver. = A.6.17
e Schedule of audit adjustment to FY 2007-08 travel and training. *= A.6.16
e Updated schedule for adjustments to offsetting revenues. A.6.16
Updated Schedule 1 for revisions to the audit adjustments. A.6.16

. gomparison of findings before and after the exit conference and supporting worksheets.
2 A.6.16

Nancy reiterated that based on information presented, the costs of the filed claims during the
audit period appears to be overstated. Nancy indicated that she would want to do what is right.
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Jim expressed concerns with Nancy that filed claims for the first four reimbursable activities was
$674,458 for FY 2008-09 as compared to $236,188 for FY 2007-08, a 185% increase. We
informed Nancy that in light of the automated Banner system in June 2008, such costs appears to
be excessive and unreasonable. Nancy requested that we not audit FY 2008-09, but instead, the
district would reevaluate the costs claimed and amend FY 2007-08 claim as appropriate.

Meeting with Joe Keeler, Vice President of Administrative Services, and Nancy Bailey,
Administrative Assistance and SB 90 Liaison

We met with Joe and Nancy and Jim explained that SCO was concerned about the amount of
time charged for enrollment fee collection and calculations. Jim indicated that the purpose of our
visit was to gain an understanding of how the auditee determined the amount of time to charge
the mandate and to update the auditee on the audit status.

Jim summarized the conversations that took place today with district staff and stated that based
on discussions with them, claimed costs appear to be both excessive and unreasonable. Jim
indicated that for the first four reimbursable activities, staff claimed between 12 minutes to 80
minutes per student, averaging between 41.4 and 45.5 minutes for FY 1998-99 through FY 2005-
06, 14.5 minutes for FY 2006-07, and 31.3 minutes for FY 2007-08. Curt informed them that
based on discussion with Angelica, the time reported on the survey forms for some of the
activities, e.g., processing accounts receivable delinquencies, may have included total time spent
in a fiscal year rather than per student.

Jim also informed Joe that staff in the Admissions Office believed that the hours they recorded
were overstated because they misunderstood the reimbursable activities. Nancy confirmed the
discussion we had with Admission Office staff. Joe replied that he would have the consultant,
Keith Peterson, work with the SCO on the necessary changes.

Curt asked if the auditee had any idea then they might respond to SCO with their conclusion on
the minutes claimed for calculating and collecting enrollment fees. Nancy replied that the
district should be able to respond within two weeks.

CONCLUSION:

The auditee will let SCO know what it intends to do regarding the time claimed for collecting
and calculating enrollment fees. Also, Nancy informed us that in the future, the district will
track the number of students who pay fees over the internet versus over the counter.
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Gavilan Community College District
Follow-up Report for July 17-July 19, 2007

Banner Student: General Student, Registration, and Fee Assessment

Training
July 20, 2007
Account Information
Project name: Gavilan Community College District Banner Student implementation
Prepared by: Dottie Marron

Principal Functional Consultant

Dottie Marron@sungardhe com

(619) 820-7060

Distribution

Gavilan CCD Dave Phillips Project Manager

SunGard Higher Mike Bates Project Manager
Education

SunGard Higher Peggy Davis Account Manager
Education ,

| Objectives |

~HABY

' 7%* pe

E "'«
[ S

To become familiar with General Student, Registration, Fee Assessment terminology.
To review validation tables and application forms included in General Student and
Registration Modules.

To be able to create the rules and control forms for General Student, Registration, and

Fee Assessment.

4s  To'be able to set parameters used to process the data for a General Student,
,  Registration, and Fee Assessment. .
e »#  To begin hands-on training on how to enter and maintain data for a student, register the
student, and assess the student's fees.
s
Progress Report
Accomplishments
«» Learned how fo create General Student Records
~e  Learned how to change student majors
~ ¢ Learned how to update student records
< »  Set up registration rules for a term
s »  Registered students in classes
) .+ Learned how to add and drop courses
+ Set up fee assessment rules
. * Ran batch fee.assessment
~* Tested fee assessment rules
~« Ran registration reports
« Learned how to set up Title IV rules in Banner

#
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SUNGARD’

HIGHER EDUCATION

Follow-up Report

GAVILAN COLLEGE

Gavilan College, Training Five

Follow-up Report for July 31 — Aug 2, 2007

Account Information

Project name:

Financial Aid Training

Prepared by:

| Marla Skelley

Senior Financial Aid Consultant

(360) 870-7412, marla.skelley@sungardhe.com

“Distribution
SunGard Higher Education Bryan Blackwell
SunGard Higher Education Bridget Mayfield
SunGard Higher Education Moilie Delgado
Gavilan College Dave Phillips

Gavilan College

Veronica Martinez

| Objectives

The purpose of this training session is to provide knowledge transfer on the forms, processes and
reports for the following Banner Financial Aid sections:
Review of topics from previous visits

FFELP. and/or Alternative Loans as applicable (application/origination processing and relat

loan functions other than d lsbursement)

» Ppll COD Processing

I

Progress Report

Forms and Processes Used

The training took place initially with only Veronica participating. It is imperative that other staff

from the financial aid office participate in Banner training. The topics this week are very involved
and the staff members who will be managing these programs need to participate. We were able
to get Rocia to participate in part of the toan training. No other staff was able to participate in the

Pell COD training.

Gavilan does not currently certify any Unsubsidized or Alternative loans. They are a FFELP

school and require an entrance interview every year. Typically students do not.attend during the

summer so summer financial aid is not awarded. Gavilan does not participate in EFT and

receives paper-checks for their Federal Stafford Loans. There is no reason not to move to EFT for

Gaviban College

SunGard Higher Education -
Confidential and Proprietary

vl.1
2/23/2010
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SUNGARD’ Gavilan Community Colleges
HIGHER EDUCATION Training Agenda

Process Description: Student accounts management- build account detail
codes, cashier definitions, day-to-day operations, refunding, returned check
processing, reconciliation

Banner Modules: Accounts Receivable

1. Meeting Logistics

Item Description
Date October 30:31,; Navember: 1 :

Time 8:30 AM ~4;30 PM

Location | TBA

2. Attendees

Role Nanie

Facilitator [ Antonio Trepesowsky

Scribe

Other Users responsible for daily student account operations as well as those

Participants | supervising the operations; Users responsible for accounting and reconciling
accounts receivable accounts,

6.9

3. Pre-Work

* Attendees should have completed Banner Navigation Training or an equivalent course
and be able to navigate in the Banner system.

= Have the ability to log into the Banner Student System with necessary User ID and
password.

* Have the Help Center in Banner accessible

¢ Have an electronic copy of the Banner Student and Banner General User’s guides
available for reference.

* Review Accounts Receivable Workbook and Accounts Receivable User’s Guide
Procedures.

* Have a printed copy of the Academic History Workbook to bring to training for
reference.

4. Purpose V
/. * Tobecome familiar with Banner Accounts Receivable terminology.

* Toreview validation tables and application forms included in Banner’s Accounts
Receivable Modules.

*  To begin hands-on training on how to enter and maintain detail codes, fee assessment,
transactions, balance daily work and reconcile accounts.

5. Desired Qutcomes

¢ Consolidate and demonstrate the knowledge and skills obtained since the previous visit
¢ Understand Banner Detail Codes

”

SunGard Higher Education ' Page 1 of 5
Confidential & Proprietary
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Gavilan Community College District .
Follow-up Report for January 8-January 10, 2008 —
Banner Student: Mock Registration

January 15, 2008

Account Information

Project name:

Gavilan Community College District Banner Student Implementation

Prepared by:

Dottie Marron

Principal Functional Consultant

(619) 920-7060

Dottie. Marron@sungardhe.com

Distribution

Gavilan CCD

Dave Phillips

Project Manager

SunGard Higher
Education

Bryan Blackwell

Project Manager

SunGard Higher
Education

Peggy Davis

Account Manager

| Objectives

+ Mock Registration

Progress Report

Accomplishments

{
‘a”"’
L

.»  Buccessfully admitted over 60 applicants

"M
1« Successfully registered approximately 25 students
~+e  Successfully assessed registration fees for students

~ &  Finalized procedures for admitting students

%s Finalized procedures for registering and taking anments

we Closed and finalized cashiering sessions

“e  Built repeat rules and academic standing rules

Progress Report

Decisions Made and/or Actions Taken

Admitting Students

Admissions staff admitted approximately 60 students. They used a QuickFlow to navigate to the

appropriate forms. |t was decided that Hollister and Morgan Hill will use the Quick Admit form
(SAAQUIK) to enter applications and admit students. Gavilan staff will follow-up with the
application and enter any remaining admissions data for applicants.

Setting up the Term

1




Gavilan College S
Follow-up Report for February 15, 2008 .
. 2 Jic
Approvals o !lﬁwj‘/"’ prodv
April 3, 2008 A.6 9
Account Information
Project name: Gavilan College
Prepared by: Jon Langlois
Senior Finance Functional Consultant
Jon langlois@sungardhe.com
916.662-2795
Distribution B
Gavilan College Susan Cheu Director of Business Services
Gavilan College Dave Phillips Project Manager
SunGard Higher Education Bryan Blackwell Project Manager
SunGard Higher Education Peggy Davis Account Manager

| Objectives

This meeting is intended to provide training on Interfaces. The remaining time is to be spent as a
General Consult visit.

Progress Report
Accomplishments

The client has already had training on the interfacing of Accounts Receivable prior to this visit.
The other interfaces will be with the assistance of the IT Department as they will be feeds from
third party sources. This includes the feed for payroll which is coming directly from the County.

With the above paragraph in mind a decision was made to work on answering questions and then
to give the approvals training that was put off from the previous trip.

Accounts Receivable:

The setup of the detail codes that would be handling the Student and Non Student refunds were
discussed. This included the setup of the proper FOAP elements. Also discussed was the
process of feeding those refunds to the Finance system and then producing checks. There are
two different options when it comes to processing Student refund checks and not having them
combined with the Accounts Payable checks.

1. Selup a separate bank code which would be attached directly to the rule codes on the
refund codes. This would enable the Accounts Payable staff to run refunds as a separate
check run. The drawback is that processing the bank reconciliation is a problem as this
process is done by bank code.

2. Keep just one bank code but work out a manual schedule with the Accounts Payable and
Accounts Receivable Staff members. The processing of the refunds would have to be
done on a set day of the week when AP invoice are not processed. The drawback is that
this take manual scheduling of the Staff but when it comes to the bank reconciliation
everything works fine.




Gavilan Community College District
Follow-up Report for February 12-February 14, 2008
Banner Student: Mock Registration |l

February 16, 2008

Account Information
Project name: Gavilan Community College District Banner Student Implementation
Prepared by: Dottie Marron

Principal Functional Consuitant

(619) 920-7060
Distribution
Gavilan CCD Dave Phillips Project Manager
SunGard Higher Bryan Blackwell Project Manager
Education
SunGard Higher Peggy Davis Account Manager
Education

| Objectives

»  Mock Registration

Progress Report

Accomplishments

i
* « Registered approximately 70 students o [{3“’j Lt/ ! J A.69
1w Practiced using d-space to drop students
4 »  Practiced using registration add authorization codes
og «* Assessed{fees|and added aptional fees to student accounts
OK $» Posted(paymenis}o student accounts
0K «» Closed cashiering\sessions
pk +* RanthdTefundlprocess
¢+ Released third party contracts to student accounts
«s Entered and rolled grades
o Ran repeat process
VDve  Calculated GPAs
© % Tested academic standing rules
Vae  Checked over converted academic history

Progress Report

Decisions Made and/or Actions Taken

Start of Term Checklist
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Gavilan Community College District
Follow-up Report for 03/05/2008 - 03/06/2008

Banner Student: Accounts Receivable Consulting (Remote) —
M

March 9, 2008

Account Information

Project name:

Gavilan Community College District

Prepared by:

Robby Alexander

Sr. Functional Consultant

Robby.Alexander@sungardhe.com

1-800-541-5330 ext. 5784245

Distribution —
ggﬁgj; ggtl:icmtunity Dave Phillips Gavilan Project Manager
ggﬁfﬁgg{”gh&' Bryan Blackwell Project Manager
Sgﬂgﬁ?gﬁgher Peggy Davis Account Manager
gg S?aa:irgnmgher gﬁ?ﬂz’r’. saving- Team Manager
| Objectives

To provide consulting on the Banré/a
limited to, Third-Party Contracts,

er Ac
ash

R
&4

ecolints Recelvable system. Topics included but were not
iering, Cashier Proﬁlé‘ﬁ. and End of Day Processes.

Progress Report

Accomplishments

Third-Party Contracts

Third-party contracts were discussed and the California Department of Rehabilitation was used
as an example: The Department of Rehabilitation is an example of a contract in which the
students that use this program are sponsored by different Department of Rehabilitation offices
around the state and therefore, the billing statements sent to them from Gavilan need to goto
different addresses. Unfortunately, when the Third-Party Billing Statement (TSRTBIL) is run it will
bill all contracts that belong to that sponsor on one billing statement using one address. For
example, if the Department of Rehabilitation’s ID has three contract numbers associated with it on
the Contract Authorization Form (TSACONT) then all three of those contracts will be billed at the
same time to the same address.

Possible solutions to this issue can be:

1. Duplicate the Department of Rehabilitation multiple times in the General Person Module.
For example, CA Department of Rehabilitation — Sacramento, CA Department of
Rehabilitation — San Francisco, etc. This will allow for the billing of this sponsor to
different addresses for the individual contracts that they may have with Gavilan. This
may violate Gavilan's data standards so caution will need to be used when searching for
these entities in the database to avoid further duplication or the use of the wrong ID when
creating contract rules on TSACONT, or when assigning students to the contract. The
use of alternate IDs may also help identify these entities.

Gavilan Community
College District

SunGard Higher Education — Confidential & Proprictary
ATT00237.doc

Pagelof §
2/12/2010

Ab6.9



Gavilan Community College District
Follow-up Report for March 11-March 13, 2008

Banner Student: Remote Consulting

March 17, 2008

—>

OA6.9

Account Information

Project name:

Gavitan Community College District Banner Student Implementation

Prepared by: Dottie Marron

Principal Functional Consultant

Dottie Marron@sungardhe.com

(619) 920-7060

Distribution
Gavilan CCD Dave Phillips Project Manager
SunGard Higher Bryan Blackwell Project Manager
Education
SunGard Higher Peggy Davis Account Manager
Education
| Objectives
s Mock Registration Il
Progress Report
Accomplishments
¢ Set up start of term rules
"~ o Tested INB registration
.~y s Tested fee assessment
» Tested posting charges and payments
* Tested using add authorization codes
* Tested using D-space for drops
* Tested Web registration .
» Tested using add authorization codes on the Web
» Tested credit card payments on the Web
+ Tested end-of-day cashiering procedures
» Tested end-of-term processes
e Tested sleep/wake

Progress Report

Decisions Made and/or Actions Taken

Start of Term Procedures

The following steps are followed to sét up a term in Banner:



Gavilan Community College District gt
Follow-up Report for April 7-April 9, 2008 pr Sl

Banner Student: Remote Consulting ‘
April 14, 2008———— > A~ AR

Account Information

Project name: Gavilan Community College District Banner Student Implementation

Prepared by: . Dottie/ Marron
Principal Functional Consultant
Dottie Marron@sungardhe.com _
(619) 920-7060

Distribution

Gavilan CCD Dave Phillips Project Manager

SunGard Higher Bryan Blackwell Project Manager

Education

SunGard Higher Peggy Davis Account Manager

Education

| Objectives

» Go-Live Preparation

Progress Report
Accomplishments

» Made adjustments to sleep/wake defaults
» Determined how transfer-work will be tracked

ti-e  Continued testinf&@ﬁules
Disbursed financial aid ’
Reviewed progress evaluation rules
Set up validation tables needed for tracking matriculation information
Decided to use exemptions to track BOGGs during Summer 2008

»

L J

» Reviewed academic calendar set up

s  Setup and tested CCCApply load using SAR189U

Progress Report
Deacisions Made and/or Actions Taken

Sleep/Wake

Sleep/Wake has been set up and is working. However, we were unable to print schedule bills
using sleep/wake. The remote DBA has set up sleep/wake defaults under the SW_USER ID. |
logged in as SW_USER and changed the defaults on GJAPDFT for the TSRCBIL process. |
added the schedule bill defaults. Once | changed the defaults we were able to print schedule
bills. -
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Gavilan College, General Consulting —
Follow-up Report April 22 - 24, 2008 PQP\A'GQ

Account information
Project name: Financial Aid Consulting
Prepared by: Marla Skelley

Senior Financial Aid Consultant
(360} 870-7412, marla.skelley@sungardhe.com

Distribution
SunGard Higher Education Bryan Blackwell
SunGard Higher Education Peggy Davis
QGavilan College Dave Phillips
Gavilan College Veronica Martinez
[ Objectives > |

The purpose of this training session is to provide assistance on go-five activities and to prepare
the PROD instance for conversion.

Progress Report

Forms and Processes Used

We had a good week of consulting. Veronica and Nick successfully completed dataload, tracking,
budgeting, and packaging groups. We were able to really talk about issues they will face.

General information

Gavilan will automatically package unsubsidized Stafford loans for the 2008-09 academic year. A
decision regarding if the additional unsubsidized loan will be auto-packaged or if just the
subfunsub up to grade level will be packaged. An unsubsidized loan fund needs to be set up on
RFRBASE, RFRMGMT, and added to RFRGFND in order for it to be awarded both manually and
through aute-packaging.

| suggested that they not auto-package Parent PLUS loans even though they will be offering them
in 2008-09. The PLUS loan fund needs to be set up on RFRBASE, RFRMGMT, and added to
RFRGFND in order for it to he awarded both manually and through auto-packaging.

Gavilan College vi.l
SunGard Higher Education - 2/1272010
Confidential and Proprietary

Page | of 6
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Gavilan Community College District
Follow-up Report for May 6-May 8, 2008
Banner Student: Go-Live Support
May 12, 2008

Account Information
Project name: Gavilan Community College District Banner Student Implementation
Prepared by: Dottie Marron

Principal Functional Consultant
Dottie Marron@sungardhe.com
(619) 920-7060

Distribution
Gavilan CCD Dave Phillips Project Manager
SunGard Higher Bryan Blackwell Project Manager
Education

SunGard Higher Peggy Davis Account Manager
Education

| Objectives

s Go-live Support

Progress Report
Accomplishments
~« Continued to work on CCCApply load using SAR189U
™ e Set up Web enrollment verification requests
s  Built useful population selections and variables
+ Discussed common matching rules with Fmancnal Aid
s  Set up Web transcripts T
Progress Report

Decisions Made and/or Actions Taken

Gavilan Go-Live

Over 400 students have registered in the Admissions and Records Office. Nearly 200 students
have registered on the Web. With over 600 students reglstered Gavilan College is live on Banner

]

Student. CONGRATULATIONS GAVILAN COLLEGE! ‘ﬁ:

CCCApply Using SAR189U




Gavilan Community College District
Follow-up Report for May 13-May 15, 2008
Banner Student: Post Go-Live Support

May 16, 2008
Account Information
Project name: Gavilan Community College District Banner Student Implementation
Prepared by: Dottie Marron

Principal Functional Consultant
Dotlie. Marron@sungardhe.com
(619) 920-7060

Distribution
Gavilan CCD Dave Phillips Project Manager
SunGard Higher Bryan Blackwell Project Manager
Education

SunGard Higher Peggy Davis Account Manager
Education

| Objectives

» Post Go-Live Support

Progress Report
Accomplishments

;

3
.

Reviewed cashiering finalization procedures

Resolved CCCApply issue

Set up CCCApply rules in PROD and successfully tested CCCApply upload
Wrote procedures for setting up CCCApply in Banner

Developed procedure for processing CCCApply applications

Reviewed Faculty Load set up

Reviewed Detail Code set up

Built population selection to identify students with an orientation hold

Ran process to remove orientation holds

¢ & & 5 ® =8 & 9

Progress Report
Decisions Made and/or Actions Taken

Schedule Bill Due Date

The Due Date on the schedule bill was displaying a date 10 days in the future even though the
sleep/wake parameters had no due date entered. There was nothing about the set up in Banner
that would cause the future date. Dave checked with the DBA. The DBA had set a future date as
part of his sleep/wake trigger. The DBA adjusted the date so it would display the due date as one




SUNGARD’
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GAVILAN COLLEGE
Gavilan College, General Consulting ., }2 firesee= i""”ﬁ}%
Follow-up Report May 27 -29, 2008 ;‘\;.\ r ¢
Account Information
Project name: _Einantigl Aid Consuiting
Prepared by: . Maria Skelley
Senior Financial Aid Consuitant
(360) 870-7412, marla.skelley@sungardhe.com

Distribution
SunGard Higher Education Bryan Blackwell
SunGard Higher Education Peggy Davis
Gavitan College Dave Phillips
Gavilan College Veronica Martinez
[ Objectives ' , |

The purpose of the consulting session is to provide consulting, configuration assistance for
continued go-live tasks

Progress Report
Forms and Processes Used S

Nick and Veronica have made great progress. The BOG-E% award is working well. We had
discussion about how the BOG A and B programs could be better managed. | suggested that
Quickflow be set up so that staff can streamline the process. The following Quickflow process
could be set up in the following order:

RRAAREQ - If FAFSA exists and is in S status go no further; student will be considered for BOG
C; If FAFSA in R status go to:

ROAUSDF  and populate the appropriate BOG with a ‘Y’

RPAAWRD - Award correct BOG A or B

By using this process, staff should be able to reduce the number of steps in the review of which
program students are eligible for. if the FAFSA exists, it means the student will be automatically
considered for BOG C. We wrote a disbursement rule to ensure that students are residents of CA

since that is a requirement. ) ; y YT IR PPN ST
- | g‘; A TR A{(’r, PR UL LY I {,»(!r'w{ § AL Uf"g SRS B R
(? ; {} 5,. 4 3 {/j ] $0 7 e fj [Egh$ # d * : ;’i
Gavitan Colicge vl.l
SunGard Higher Education - 2/12/2010

Confidential and Proprietary
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FED W4 Uy | 1,008 NuEnGy Dulgy

4Q&-d4b-4854 p.iy
£
\H;:'L-&-\ B
Training Days for Fee Collection  Trainer  Cost of Trainer Attendees & ‘-\{
wuly 17 - July 18, 2007 Dottie 7167.90 Angelica, Esther, Maria, Joy, Mimi,Dave - 3 days

Rosalinda, Lucy, Gloria, Judy - 2 days
Bonnie, Michele, Katie - 1 day

July 31 - August 2, 2007 Marla 815463 Nick, Veronica, Dave, Mimi - 3 days
Rocic - 1 day

October 30 -November 1, 2007  Anfonio 7123.56 Joy, Angelica, Mimi, Maria - 3 days

January B - January 10, 2008 Dottie 745828 Mimi, Dave, Joy, Angelica - 3 days

Maria, Esther, Jan, Roz - 2 days
Lorraine, Irma, Natalie, Judy - 1 day

February 12 - Fehruary 14, 2008  Jon 7689.26 Dave, Mimi, Laurel, Lidia, Susan - 3 days

February 12 - February 14, 2008 Dottie 7177.28 Mimi, Dave, Joy, Angelica - 3 days
Maria, Esther, Jan, Roz - 2 days
Lorraine, Irma, Natafie, Judy - 1 day

4
March §, 2008 Robbie 1606.50 Mimi, Dave, Joy, Angelica, Laurel, Lidia ~ 1 day

Mareh 11 < March 13, 2008 Dottie 7285.10 Mimi, Dave, Joy, Angelica - 3 days
' Maria, Esther, Jan, Roz - 2 days
Lorraine, Irma, Natalie, Judy - 1 day

April 8 - April 10, 2008 Dottie 728088  Mimi, Dave, Joy, Angelica - 3 days
Maria, Esther, Jan, Roz - 2 days
Lorraine, Irma, Natalie, Judy -~ 1 day

April 22 - April 24, 2008 Maria 8317.65 Mimi, Dave, Veronica, Nick -3 days
May 6 - May 8, 2008 Dottie 638568 Mimi, Dave, Joy, Angelica - 3 days
May 13 - May 15, 2008 Dottie 72988.55 Mimi, Dave, Joy, Angelica - 3 days
May 28 ~ May 30, 2008 Maria 8318.41 Mimi, Dave, Veronica, Nick - 3 days

$ 91,273.48 A 6 9

Please sign by your name below indicatjng that you atiended the workshops identified above.
Adrmissions and Records Dept.

Joy Parker
. . LIPS A
Angelica Garcia s ,ﬁ‘;.;.;,'.,;.;.;.;;, e

Esther Castaneda T Za it
Maria Martinez (Joy) /am m ] Y g )/‘ ﬂ Z
i

Jan Peters (Joy) ! (A ” j/
Roz Rawlins m, f 7 /’
7 4




Gavilan Community College District

Enroliment Fee Collection and Waivers

Enrollment Fee Collections - Staff Training - One-Time per Employee
July 1, 1998 to June 30, 2008

S09-MCC-053
(1) = # of days on invoice / total # of days on all invoices
Total Claimed
(1) Claimed Salary &
% of Claimed 8-Jul Benefits
Cost Related Training Related Allowable Audit
Invoice Dates Employee  to Invoice Salary to Invoice _ Allowable % Cost Adjustment
FY 2007-08
July 17 -19, 2007 Angelica 12.00% $7,982.00 $§ 957.84 80.00% $ 766 $ (192)
Esther 27.30% 3,446.96 940.08 80.00% 752 ’ (188)
Maria 21.40% 3,876.32 830.64 80.00% 664 (167)
Joy 12.00% 11,306.00 1,356.72 80.00% 1,086 (271)
Mimi 8.10% 16,836.48 1,365.12 80.00% 1,092 (273)
Dave 8.80% 15,441.44 1,362.48 80.00% 1,090 (272)
Rosalinda 100.00% 308.96 308.96 . 80.00% 247 62)
Lucy 100.00% 487.52 487.52 80.00% 390 (98)
Gloria 100.00% 472.64 472.64 80.00% 378 (95)
Judy 33.30% 2,935.68 978.56 80.00% 783 (196)
Bonnie 100.00% 308.16 308.16 80.00% 246 (62)
Michele 100.00% 223.44 223.44 80.00% 179 (44)
Katie 100.00% 314.80 314.80 80.00% 252 (63)
July 31-Aug 2, 2007 Nick 33.30% 2,295.36 765.12 0.00% - (765)
Veronica 33.30% 3,841.20 1,280.40 0.00% - (1,280)
Dave 8.80% 15,441.44 1,362.48 0.00% - (1,362)
Mimi 8.10% 16,836.48 1,365.12 0.00% - (1,365)
Rocio 100.00% 325.28 325.28 0.00% - (325)
Oct 30 - Nov 1, 2007 Joy 12.00% 11,306.00 1,356.72 100.00% 1,357 0
Angelica 12.00% 7,982.00 957.84 100.00% 958 0
Mimi 8.10% 16,836.48 1,365.12 100.00% 1,365 (0)
Maria 21.40% 3,876.32 830.64 100.00% 831 0
Jan 8 -10, 2008 Mimi 8.10% 16,836.48 1,365.12 42.86% 585 (780)
Dave 8.80% 15,441.44 1,362.48 42.86% 584 (778)
Joy 12.00% 11,306.00 1,356.72 42.86% 584 (773)
Angelica 12.00% 7,982.00 957.84 42.86% 410 (548)
Maria 14.30% 3,876.32 553.76 42.86% 237 (317)
Esther 18.20% 3,446.96 626.72 42.86% 268 (359)
Jan 25.00% 2,277.12 569.28 42.86% 244 (325)
Roz 25.00% 1,831.68 457.92 42.86% 196 (262)
Lorraine 25.00% 1,365.76 341.44 42.86% 146 (195)
Irma 25.00% 555.20 138.80 42.86% 59 (80)
Natalie 25.00% 1,064.32 266.08 42.86% 114 (152)
Judy 16.70% 2,935.68 489.28 42.86% 210 (279)
Feb 12- 14, 2008 Jon Dave 8.80% 15,441.44 1,362.48 0.00% - (1,362)
(correct date is Feb 15)  Mimi ) 8.10% 16,836.48 1,365.12 0.00% - (1,365)
Laurel 75.00% 1,666.24 1,249.68 0.00% - (1,250)
Lidia 75.00% 1,649.92 1,237.44 0.00% - (1,237)

Susan 100.00% 1,5646.32 1,546.32 0.00% - (1,546)




Feb 12-14 2008 Dottie

Mimi
Dave
Joy
Angetica
Maria
Esther
Jan

Roz
Lorraine
irma
Natalie
Judy

9-Mar-08 Mimi

Mar 11 - 13, 2008

April 8 - 10, 2008

April 22 - 24, 2008

May 6 - 8, 2008

May 13- 15, 2008

May 28 - 30, 2008

Totals

Dave
Joy
Angelica
Laurel
Lidia

Mimi
Dave
Joy
Angelica
Maria
Esther
Jan

Roz
Lorraine
Irma
Natalie
Judy

Mimi
Dave
Joy
Angelica
Maria
Esther
Jan

Roz
Lorraine
Irma
Natalie
Judy

Mimi
Dave
Veronica
Nick

Mimi
Dave
Joy
Angelica

Mimi
Dave
Joy
Angelica

Mimi
Dave
Veronica
Nick

8.10%

8.80%
12.00%
12.00%
14.30%
18.20%
25.00%
25.00%
25.00%
25.00%
25.00%
16.70%

2.70%
2.90%
4.00%
4.00%
25.00%
25.00%

8.10%

8.80%
12.00%
12.00%
14.30%
18.20%
25.00%
25.00%
25.00%
25.00%
25.00%
16.70%

8.10%

8.80%
12.00%
12.00%
14.30%
18.20%
25.00%
25.00%
25.00%
25.00%
25.00%
16.70%

8.10%
8.80%
33.30%
33.30%

8.10%
8.80%
12.00%
12.00%

8.10%
8.80%
12.00%
12.00%

8.10%
8.80%
33.30%
33.30%

16,836.48
15,441.44
11,306.00
7,982.00
3,876.32
3,446.96
2,277.12
1,831.68
1,365.76
565.20
1,064.32
2,935.68

16,836.48
15,441.44
11,306.00
7,982.00
1,666.24
1,649.92

16,836.48
15,441 .44
11,306.00
7,982.00
3,876.32
3,446.96
2,277.12
1,831.68
1,365.76
565.20
1,064.32
2,935.68

16,836.48
15,441.44
11,306.00
7,982.00
3,876.32
3,446.96
2,277.12
1,831.68
1,365.76
555.20
1,064.32
2,935.68

16,836.48
15,441.44
3,841.20
2,295.36

16,836.48
15,441.44
11,306.00

7,982.00

16,836.48
15,441.44
11,306.00

7,982.00

16,836.48
15,441 .44
3,841.20
2,295.36

$

1,365.12
1,362.48
1,356.72
957.84
553.76
626.72
569.28
457.92
341.44
138.80
266.08
489.28

455.04
454,16
452.24
319.28
416.56
412.48

1,365.12
1,362.48
1,356.72
957.84
563.76
626.72
569.28
457.92
341.44
138.80
266.08
489.28

1,365.12
1,362.48
1,356.72
957.84
553.76
626.72
569.28
457.92
341.44
138.80
266.08
489.28

1,365.12
1,362.48
1,280.40

765.12

1,365.12
1,362.48
1,366.72

957.84

1,365.12
1,362.48
1,356.72

957.84

1,365.12
1,362.48
1,280.40

765.12

82,359

30.77%
30.77%
30.77%
30.77%
30.77%
30.77%
30.77%
30.77%
30.77%
30.77%
30.77%
30.77%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%
0.00%
0.00%

0.00%
0.00%
0.00%
0.00%

0.00%
0.00%
0.00%
0.00%

0.00%
0.00%
0.00%
0.00%

420
419
417
295
170
193
175
141
105

43

82
150

(945)
(943)
(940)
(663)
(384)
(434
(394)
(317)
(236)

(96)
(184)
(339)

(455)
(454)
(452)
(319)
417)
412)

(1,365)
(1,362)
(1,357)
(958)
(554)
627)
(569)
(458)
(341)
(139)
(266)
(489)

(1,365)
(1,362)
(1,357)
(958)
(554)
®27)
(569)
{458)
(3a1)
(139)
(266)
(489)

(1,365)
(1,362)
(1,280)

(765)

{1,365)
(1,362)
(1,357)

(958)
(1,365)
(1,362)
(1,357)

(958)

(1,365)
(1,362)
(1,280)

(765)
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(h)

@

)

(k)

perform the mandated activity. The claimant must give the name of the contractor,
explain the reason for having to hire a contractor, describe the mandated activities
performed, give the dates when the activities were performed, the number of hours
spent performing the mandate, the hourly billing rate, and the total cost. The hourly
billing rate shall not exceed the rate specified in the Parameters and Guidelines for the
mandated program. The contractor's invoice, or statement, which includes an itemized
list of costs for activities performed, must accompany the claim.

Equipment Rental Costs

Equipment purchases and leases (with an option to purchase) are not reimbursable as
a direct cost unless specifically allowed by the Parameters and Guidelines for the
particular mandate. Equipment rentals used solely for the mandate are reimbursable to
the extent such costs do not exceed the retail purchase price of the equipment plus a
finance charge. The claimant must explain the purpose and use for the equipment, the
time period for which the equipment was rented and the total cost of the rental. If the
equipment is used for purposes other than reimbursable activities, only the prorata
portion of the rental costs can be claimed.

Capital Outlay

Capital outlays for land, buildings, equipment, furniture and fixtures may be claimed if
the Parameters and Guidelines specify them as allowable. If they are allowable, the
claiming instructions for the program will specify a basis for the reimbursement. If the
fixed asset or equipment is also used for purposes other than reimbursable activities for
a specific mandate, only the prorata portion of the purchase price used to implement
the reimbursable activities can be claimed.

Travel Expenses

Travel expenses are normally reimbursable in accordance with travel rules and
regulations of the local jurisdiction. For some programs, however, the Parameters and
Guidelines may specify certain limitations on expenses, or that expenses can only be
reimbursed in accordance with the State Board of Control travel standards. When
claiming travel expenses, the claimant must explain the purpose of the trip, identify the
name and address of the persons incurring the expense, the date and time of departure
and return for the trip, description of each expense claimed, the cost of transportation,
number of private auto miles traveled, and the cost of tolls and parking with receipts
required for charges over $10.00.

Documentation

It is the responsibility of the claimant to make available to the SCO, upon request,
documentation in the form of general and subsidiary ledgers, purchase orders,
invoices, contracts, canceled warrants, equipment usage records, land deeds, receipts,
employee time sheets, agency travel guidelines, inventory records, and other relevant
documents to support claimed costs. The type of documentation necessary for each
claim may differ with the type of mandate.

8. Indirect Costs

Indirect costs are: (a) Incurred for a common or joint purpose benefiting more than one cost
objective, and (b) not readily assignable to the cost objectives specifically benefited, without effort
disproportionate to the results achieved. Indirect costs can originate in the department performing
the mandate or in departments that supply the department performing the mandate with goods,
services and facilities. As noted previously, in order for a cost to be allowable, it must be allocable
to a particular cost objective. With respect to indirect costs, this requires that the cost be distributed
to benefiting cost objectives on bases, which produce an equitable result in relation to the benefits
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derived by the mandate.

A community college has the option of using a federally approved rate, utilizing the cost accounting
principles from Office of Management and Budget Circular A-21 "Cost Principles for Educational
Institutions," or the Controller's methodology outlined in the following paragraphs.

The Controller allows the following methodology for use by community colleges in computing an
indirect cost rate for state mandates. The objective of this computation is to determine an equitable
rate for use in allocating administrative support to personnel that performed the mandated cost
activities claimed by the community college. This methodology assumes that administrative
services are provided to all activities of the institution in relation to the direct costs incurred in the
performance of those activities. Form FAM-29C has been developed to assist the community
college in computing an indirect cost rate for state mandates. Completion of this form consists of
three main steps:

1. The elimination of unallowable costs from the expenses reported on the financial statements.

2. The segregation of the adjusted expenses between those incurred for direct and indirect
activities.

3. The development of a ratio between the total indirect expenses and the total direct expenses
incurred by the community college.

The computation is based on total expenditures as reported in "California Community Colleges
Annual Financial and Budget Report, Expenditures by Activity (CCFS-311)." Expenditures classified
by activity are segregated by the function they serve. Each function may include expenses for
salaries, fringe benefits, supplies, and capital outlay. OMB Circular A-21 requires expenditures for
capital outlays to be excluded from the indirect cost rate computation.

Generally, a direct cost is one incurred specifically for one activity, while indirect costs are of a more
general nature and are incurred for the benefit of several activities. As previously noted, the

" objective of this computation is to equitably allocate administrative support costs to personnel that
perform mandated cost activities claimed by the community college. For the purpose of this
computation we have defined indirect costs to be those costs which provide administrative support
to personnel who perform mandated cost activities. We have defined direct costs to be those costs
that do not provide administrative support to personnel who perform mandated cost activities and
those costs that are directly related to instructional activities of the college. Accounts that should be
classified as indirect costs are: Planning, Policy Making and Coordination, Fiscal Operations,
Human Resources Management, Management information Systems, Other General Institutional
Support Services, and Logistical Services. If any costs included in these accounts are claimed as a
mandated cost, i.e., salaries of employees performing mandated cost activities, the cost should be
reclassified as a direct cost. Accounts in the following groups of accounts should be classified as
direct costs: Instruction, Instructional Administration, Instructional Support Services, Admissions
and Records, Counseling and Guidance, Other Student Services, Operation and Maintenance of
Plant, Community Relations, Staff Development, Staff Diversity, Non-instructional Staff-Retirees'
Benefits and Retirement Incentives, Community Services, Ancillary Services and Auxiliary
Operations. A college may classify a portion of the expenses reported in the account Operation and
Maintenance of Plant as indirect. The claimant has the option of using a 7% or a higher indirect cost
percentage if the college can support its allocation basis.

The indirect cost rate, derived by determining the ratio of total indirect expenses to total direct
expenses when applied to the direct costs claimed, will result in an equitable distribution of the
college's mandate related indirect costs. An example of the methodology used to compute an
indirect cost rate is presented in Table 4.

Revised 09/04 Filing a Claim, Page 10
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Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Subtotal Instruction 599| $19,590,357| $1,339,059| $18,251,298 $0( $18,251,298
Instructional Administration and
. 6000

Instructional Governance

Academic Administration 6010 2,941,386 105,348 2,836,038 0 2,836,038

Course and Curriculum 6020 21,595 0 21,595 0 21,595

Develop.

Academic/Faculty Senate 6030

Other Instructional

Administration & Instructional 6090

Governance
Instructional Support Services 6100

Learning Center 6110 22,737 863 21,874 0 21,874

Library 6120 518,220 2,591 515,629 0 515,629

Media 6130 522,530 115,710 406,820 0 406,820

Museums and Galleries 6140 0 0 0 0 0

Academic Information 6150

Systems and Tech.

Othe.r Instructional Support 6190

Services
Admissions and Records 6200 584,939 12,952 571,987 0 571,987
Counseling and Guidance 6300

Stu.dent Counseling and 6310

Guidance

Matriculation and Student 6320

Assessment

Transfer Programs 6330

Career Guidance 6340

Other Student Counseling and 6390

Guidance
Other Student Services 6400

Dlsapled Students Programs & 6420

Services
Subtotal $24,201 ,764_ $1,576,523| $22,625,241 $0| $22,625,241
Revised 09/04 Filing a Claim, Page 11
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Table 4 Indirect Cost Rate for Community Colleges (continued)
MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
01) Claimant (02) Period of Claim
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Extended Opportgnlty 6430
Programs & Services
Health Services 6440 0 0 0 0 0
Student Personnel Admin. 6450 289,926 12,953 276,973 0 276,973
Financial Aid Administration 6460 391,459 20,724 370,735 0] 370,735
Job Placement Services 6470 83,663 0 83,663 0 83,663
Veterans Services 6480 25,427 0 25,427 0 25,427
Mlscgllaneous Student 6490 0 0 0 0 0
Services .
Operation & Maintenance of 6500
Plant
Building Maintenance and 6510 1,079,260 44,039| 1,035,221 72,465 962,756
Repairs
Custodial Services 6530 1,227,668 33,677 1,193,991 83,579 1,110,412
Grounds Maintenance and 6550| 596,257 70,807 525,450 36,782| 488,668
Repairs
Utilities 6570 1,236,305 0 1,236,305] . 86,541 1,149,764
Other 6590 3,454 3,454 0 0 0
Planning, Policy Making, and 6600| 587,817 22451|  565366| 565366 0
Coordination
General Inst. Support Services 6700
Community Relations 6710 0 0 0 0 0
Fiscal Operations 6720 634,605 17,270 617,335 553,184 (a) 64,151
Human Resources
Management 6730
Nomnstr-uctnonal Staff Benefits 6740
& Incentives
Staff Development 6750
Staff Diversity 6760
Logistical Services 6770
Management information 6780
Systems
Subtotal $30,357,605| $1,801,898| $28,555,707| $1,397,917| $27,437,157
Revised 09/04 Filing a Claim, Page 12
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Table 4 Indirect Cost Rate for Community Colleges (continued)

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
General Inst. Sup. Serv. (cont.) 6700
Other Genergl Institutional 6790
Support Services
Community Services and
. 6800
Economic Development
Community Recreation 6810 703,858 20,509 683,349 0 683,349
Community Service Classes 6820 423,188 24,826 398,362 0 398,362
Community Use of Facilities 6830 89,877 10,096 79,781 0 79,781
Economic Development 6840
Other Community Svcs. &
- 6890
Economic Development
Ancillary Services 6900
Bookstores 6910 0 0 0 0 0
Child Development Center 6920 89,051 1,206 87,845 0 87,845
Farm Operations 6930 0 0 0 0 0
Food Services 6940 0 0 0 0 0
Parking 6950 420,274 6,857 413,417 0 413,417
Stu.dfarlt and Co-curricular 6960 0 0 0 0 0
Activities
Student Housing 6970 0 0 0 0 0
Other 6990 0 0 0
Aucxiliary Operations 7000
Contract Education 7010 1,124,557 12,401 1,112,156 ; 0 1,112,156
_ Other Auxiliary Operations 7090 0 0 0 0 (o]
Physical Property Acquisitions 7100 814,318 814,318 0 0 0
(05) Total $34,022,728| $2,692,111| $31,330,617] $1,397,917 $30,212,067
(06) Indirect Cost Rate: (Total Indirect Cost/Total Direct Cost) 4.63%
(07) Notes
(8) Mandated Cost activities designated as direct costs per claim instructions.
(b) 7% of Operation and Maintenance of Plant costs are shown as indirect in accordance with claiming instructions.

Revised 09/04 Filing a Claim, Page 13
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(h)

U]

)

(k)

reason for having to hire a contractor, describe the mandated activities performed, give
the dates when the activities were performed, the number of hours spent performing
the mandate, the hourly billing rate, and the total cost. The hourly billing rate shall not
exceed the rate specified in the P’s & G's for the mandated program. The contractor's
invoice, or statement, which includes an itemized list of costs for activities performed,
must accompany the claim.

Equipment Rental Costs

Equipment purchases and leases (with an option to purchase) are not reimbursable as
a direct cost unless specifically allowed by the P’'s & G’s for the particular mandate.
Equipment rentals used solely for the mandate is reimbursable to the extent such costs
do not exceed the retail purchase price of the equipment plus a finance charge. The
claimant must explain the purpose and use for the equipment, the time period for which
the equipment was rented and the total cost of the rental. If the equipment is used for.
purposes other than reimbursable activities, only the pro rata portion of the rental costs
can be claimed.

Capital Outlay

Capital outlays for land, buildings, equipment, furniture and fixtures may be claimed if
the P's & G's specify them as allowable. If they are allowable, the parameters and
guidelines for the program will specify a basis for the reimbursement. If the fixed asset
or equipment is also used for purposes other than reimbursable activities for a specific
mandate, only the pro rata portion of the purchase price used to implement the
reimbursable activities can be claimed.

Travel Expenses

Travel expenses are normally reimbursable in accordance with travel rules and
regulations of the local jurisdiction. For some programs, however, the P's & G’s may
specify certain limitations on expenses, or that expenses can only be reimbursed in
accordance with the State Board of Control travel standards. When claiming travel
expenses, the claimant must explain the purpose of the trip, identify the name and
address of the persons incurring the expense, the date and time of departure and
return for the trip, description of each expense claimed, the cost of transportation,
number of private auto miles traveled, and the cost of tolls and parking with receipts
required for charges over $10.00.

Documentation

It is the responsibility of the claimant to make available to the SCO, upon request,
documentation in the form of general and subsidiary ledgers, purchase orders,
invoices, contracts, canceled warrants, equipment usage records, land deeds, receipts,
employee time sheets, agency travel guidelines, inventory records, and other relevant
documents to support claimed costs. The type of documentation necessary for each
claim may differ with the type of mandate.

indirect Costs

Indirect costs are: (a) Incurred for a common or joint purpose benefiting more than one cost
objective, and (b) not readily assignable to the cost objectives specifically benefited without effort
disproportionate to the results achieved. Indirect costs can originate in the department performing
the mandate or in departments that supply the department performing the mandate with goods,
services and facilities. To be allowable, a cost must be allocable to a particular cost objective.
Indirect costs must be distributed to benefiting cost objectives on bases which produce an equitable
result related to the benefits derived by the mandate.

Revised 10/07
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A CCD may claim indirect costs using the Controller's methodology (FAM-29C) outlined in the
following paragraphs. If specifically allowed by a mandated program's P’'s & G's, a district may
alternately choose to claim indirect costs using either (1) a federally approved rate prepared in
accordance with Office of Management and Budget (OMB) Circular A-21, Cost Principles for
Educational Institutions; or (2) a flat 7% rate. :

The SCO developed FAM-29C to be consistent with OMB Circular A-21, cost accounting principles
as they apply to mandated cost programs. The objective is to determine an equitable rate to
allocate administrative support to personnel who performed the mandated cost activities. The
FAM-29C methodology uses a direct cost base comprised of salary and benefit costs and operating
expenses. Form FAM-29C provides a consistent indirect cost rate methodology for all CCD’s
mandated cost programs.

FAM-29C uses total expenditures that districts report in their California Community Colleges Annual
Financial and Budget Report (CCFS-311), Expenditures by Activity for the General Fund -
Combined. The computation excludes Capital Outlay and Other Outgo in accordance with OMB
Circular A-21. The indirect cost rate computation includes any depreciation or use allowance
‘applicable to district buildings and equipment. Districts calculate depreciation or use allowance
costs separately from the CCFS-311 report and should calculate them in accordance with OMB
Circular A-21.

OMB Circular A-21, Section C.4, states that cost is allocable to a particular cost objective in
accordance with the relative benefits received. Also, Section E.2.b. states that the overall objective
of the cost allocation process is to distribute indirect costs to the institution’s major functions in
proportions reasonably consistent with their use of the institution’s resources. In addition, Section
E.2.c. notes that where certain items or categories of expense relate to less than all functions, such
expenses should be set aside for selective allocation.

OMB Circular A-21, Section H, describes a simplified method for indirect cost rate calculations.
However, Section H.1.b. states that the simplified method should not be used where it produces
results that appear inequitable. As previously noted, FAM-29C strives to equitably allocate
administrative support costs to personnel that perform mandated cost activities claimed by CCD.
For example, library costs and department administration expenses, normally classified fully or
partly as indirect costs in OMB Circular A-21, are instead classified as direct costs for FAM-29C.
These costs do not benefit mandated cost activities. In summary, FAM-29C indirect costs include
Operation and Maintenance of Plant; Planning, Policy Making, and Coordination; General
Institutional Support Services (excluding Community Relations); and depreciation or use allowance.
Community Relations includes fundraising costs, which are unallowable under OMB Circular A-21.
If the district claims any costs from these indirect accounts as a direct mandate-related costs, the
same costs should be reclassified as direct on FAM-29C.

Table 4 presents an example of the FAM-29C methodology.

Revised 10/07 Filing a Claim, Page 10
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Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan Community College District 1998-1999
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Subtotal instruction 599 - $7.121,055 $7,121,085| $40,212|  $7,080,843
Instructional Administration and 6000
Instructional Governance
Academic Administration 6010} ** .71;542,997 1,542,997| 1.357,736 1,185,261
Course and Curriculum 6020 S 77 34,877 o R 0 34,877
Development et i 5 :
Academic/Faculty Senate 6030}, .
Other Instructional e
Administration & Instructional 6090[ . - e
Governance By
Instructional Support Services 6100
Learning Center 6110} ... 194,372 194,372} L0 194,372
Library 6120|:- 7 :379:921; 379,921{ .7 36;610 343,311
Media 6130{: - :o'»194‘-;21“1: 194,211{: - =0 194,211
Museums and Galleries 6140[7" = w0 0 0 0
Academic Information Systems R 1 E
6150} .
and Technology
Othgr Instructional Support 6190 _' ‘
Services bl g :
Admissions and Records 6200 . 239,387 239,387| 0 239,387
Counseling and Guidance 6300 868,344 868,344 81,405 786,939
Stu‘dent Counseling and 6310 .
Guidance
Matriculation and Student 6320
Assessment
Transfer Programs 6330
Career Guidance 6340
Ott?er Student Coun‘selmg and 6390
Guidance
Other Student Services 6400
Disabled Students Programs & | 138,11 138,114 0 138,114
Services v
Subtotal $10,713,278 $0{ $10,713,278 $515,963 $10,197,315

Revised 9/04
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Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan Community College District « 1998-1999
(03) Expenditures by Activity (04) Allowabie Costs -
Activity EDP Total Adjustments Total Indirect Direct
Extended Opportunity o ’ : :
Programs & Services 6430} $370,560 $370,560 $4,632 $365,928
Health Services . 6440(: - - 61,029 61,029 -0 61,029
Student Personnel Admin. 6450 -0k of. S0 0
Financial Aid Administration 6460f - 233;863; 233,863{ - 26,324 207,539
Job Placement Services 6470). - - 127:337f; 127,337y .. .0 127,337
Veterans Services 6480 <l of 0 C0 0
Miscellaneous Student Services| 6490| , A  29,54 29,549 0 29,549
Operation & Maintenance of Plant 6500
Building Maintenance and 6510|  294:572 204,572 294,572 0
Repairs R “
Custodial Services 6530} -~ 230;000 230,000 230,000 0
Grounds Maintenance and 6550|. ~ 144;630 144,630 144,630 0
Repairs : B
Utilities 6570 - 362658 362,658 362,658
Other 65901 . ) 0 of
Planning, Policy Making, and Vo o
Coordination 6600 o 920,855 920,855 920,855 0
General Inst. Support Services 6700
Community Relations 6710 8,975 8,975 8,975
Fiscal Operations 6720 544,603 544,603 544,603 0
Human Resources 6730 78,025 78,025 78,025 0
Management
Noninstructional Staff Benefits
. 6740
& Incentives
Staff Development 6750 21,910 21,910 21,910
Staff Diversity 6760 14,077 14,077 14,077 0
Logistical Services 6770 599,414 599,414 599,414
Management Information 6780 250,314 250,314 250,314 0
Systems
Subtotal $15,005,649 $0] $15,005,649 $4,016,952; $10,988,697

Revised 9/04
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State of California

Community College Mandated Cost Manual

Table 4 indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan Community College District 1998-1999
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
General Inst. Sup. Serv. (cont.) 6700
g:gi;ﬁ%":& ?L 'er;s‘t't”m”a' 6790| - 169,209 169,209 169,209 0
Community Services and Economic 6800
Development
Community Recreation 6810 .. 60,993 60,993(: ..2,488 58,505
Community Service Classes 6820§. .~ 345477, 345,477 503 344,974
Community Use of Facilities 6830] 12;215 12,215| 426 11,789
Economic Development 6840] : ‘
Other Community Services & e
Economic Deveiopment 6890}
Ancillary Services 6900
Bookstores 6910} 0 o} o 0
Child Development Center 6920|: 0 ] 0 0
Farm Operations 6930} 0 0 -0 0
Food Services 6940/ 0 of: 0 0
Parking 6950(" ©.123,973 123,973 22,680 101,293
igﬁigsand Co-curricular 6960 X S : 6 ol 0 0
Student Housing 6970] . 0 o} 0 0
Other 69901~ - 373,775 373,775 9,763 364,012
Auxiliary Operations 7000
Contract Education 7010 0 0 0 0
Other Auxiliary Operations 7090 0 0 0 0
Physical Property Acquisitions 7100 13,504 13,504 13,504 0
(05) Total $16,104,795 $0{ $16,104,795 $4,235,525| $11,869,270
(08) Indirect Cost Rate: (Total indirect Cost/Total Direct Cost) 35.68%
(07) Notes

Revised 9/04
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State of California Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 1999-2000
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Subtotal Instruction 599 -$8,828,051 $8,828,051 $639,978 $8,188,073
Instructional Administration and 6000
Instructionai Governance
Academic Administration 6010]. 1,573,842 1,573,842 = .-:343.757 1,230,085
Course and Curriculum 6020 8122 8,122 R 8,122
Development .
Academic/Faculty Senate " 6030
Other Instructional
Administration & Instructional 6090
Governance
Instructional Support Services 6100
Learning Center 6110 226,895 226,895 17,348 209,547
Library 6120 414,152 414,152 ... 256,372 357,780
Media 6130} 184,121 184,124 o 184,121
Museums and Galleries 6140 T
Academic Information Systems
6150
and Technology
Othgr Instructional Support 6190
Services . o
Admissions and Records 6200 247,095 247,095 8,725 238,370
Counseling and Guidance 6300 974,109 974,109 89,093 885,016
Stu.dent Counseling and 6310
Guidance
Matriculation and Student 6320
Assessment
Transfer Programs 6330
Career Guidance 6340
Other Student Counseling and 6390
Guidance
Other Student Services 6400
Dnsapled Students Programs & 6420 131,055 o 131,955 131,955
Services B
Subtotal $12,588,342 $0| $12,588,342 $1,155,273 $11,433,069

Revised 9/04 -




State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 1999-2000
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Extended Opportunity e
Programs & Services 6430 $357,405): . $357,405] $211 $357,194
Health Services 6440 58,750 58,750 58,750
Student Personnel Admin. 6450
Financial Aid Administration 6460 208,199 5,336 202,863
Job Placement Services 6470 158,747|. 158,747
Veterans Services 6480
Miscellaneous Student Services 6490
Operation & Maintenance of Plant 6500
Building Maintenance and 6510 298,302 298,302 298,302 0
Repairs :
Custodial Services 6530 236,190 236,190 236,190 0
Grounds Maintenance and 6550f 150,631 150,631 150,631 0
Repairs :
Utilities 6570 436,049 436,049 436,049 0
Other 6590
Planning, Policy Making, and
Coordination 6600 491,796 491,796 491,796 0
General Inst. Support Services 6700
Community Relations 6710 11,852 11,852 11,852 0
Fiscal Operations 6720 423,633 423,633 423,633
Human Resources 6730 139,071 139,971 139,971 0
Management
Nonmstr.uctnonal Staff Benefits 6740 97,122 97,122 97,122 0
& Incentives
Staff Development 6750 20,851 20,851 20,851
Staff Diversity 6760 1,032 1,032 1,032
Logistical Services 6770 565,420 565,420 565,420 0
Management Information 6780 415,560 415,560 415,560 0
Systems
Subtotal $16,659,852 $0| $16,659,852 $4,449,229 $12,210,623

Revised 9/04




State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 1999-2000
(03) Expenditures by Activity (04) Aliowable Costs
Activity EDP Total Adjustments Total Indirect Direct
General Inst. Sup. Serv. (cont.) 6700
gg;:) gesn:r;a;:: Lr;stltutnonal 6790
Community Services and Economic 6800
Development
Community Recreation 6810
Community Service Classes 6820 538,296 538,296 3,121 535,175
Community Use of Facilities 6830 28,703 28,703 4,928 23,775
Economic Development 6840
Other Community Services &
Economic Development 6830).
Ancillary Services 6900
Bookstores 6910
Child Development Center 6920
Farm Operations 6930
Food Services 6940
Parking 6950 123,864 123,864 22,577 101,287
f\tclff;?;sand Co-curricular 6960 ’
Student Housing 6970
Other 6990
Auxiliary Operations 7000
Contract Education 7010 338,597 338,597 31,241 307,356
Other Auxiliary Operations 7090
Physical Property Acquisitions 7100
(05) Total $17,689,312 $0f $17,689,312 $4,511,096) 13,178,216
(06) Indirect Cost Rate: (Total Indirect Cost/Total Direct Cost) 34.23%

(07) Notes

Revised 9/04




"SUORINASUI BUILIEID Y3IM SDUBPIOITE Uf IPRIPUL SB UMOYS I8 SISOD JUBld JO BDUBUSIUIR pue uonesado JO %/ x

"suoonsul bulwie auy Jo J6ZINY4 U paseq Si LOHEINDIED SILY 910N
" s oaput poupmy

Sh'Tl $ S1S00 J034Ip payphy
Ezovg %%9%T ia3ey 350D PBHPUT Sqemo]y

06€6°01 ajey 150D 10241pu] djqemojjeun %Z9'ST (150D Panq / 150D Pa1pur) :9)eY 150D PIANPUT |

%SS"9€ Jpawe) ey 350D Papul £08'60Z'ST Jsop paug

%7¢C9°ST ia3ey 150D ApU] djgemolly 08Z'SLE'T 350D PaspuUI

T0-000Z Ad IPISN TTE-S4DD JO SIe3A TTE-S40D 12d |

T0-000Z Ad IpaupNY 1ed, [eosid uonemde) Panpul |

£08°602°S1$ 082'S/EC$ £80'68S'/1$ VN ¥/N 1S8'266't$ 586'89'9% L5T'856'S$ jel0L
0 0$ VN VN 00TZ  'sinboy pajejay pue Aysadoid |edishyd jeyoxqns
0 0% v/N V/N 0 0 000Z soAlIeS Alelxny |e30aqns
S69'TTH S69'T1H$ vIN VN 208291 £68'8tC 0069 sadIMIRS Alejpuy [ejoiqns
012’565 012'S65$ VN VN 216°SST 1$9'00F £SS'6€ 0089 SADJAIRS Ajunwiwo) jeroiqns
ov8'6bT or8'6bT$ v/N /N 0 08611 0649 SOAIJUIDUY PUE S)|JOUdg HEIS [EUOIONIISUJUON
TeL'eor ceL'eovs VIN v/N 67p'c0E £62°007 0849 wjsAs uonjeunioju] Judwabeuepy
065°009 065°009% VN VN £82'THE L0€'652 0449 S3VIAIRS [e213S1607
$SH'1T PSH'1T$ vIN V/N ST 0949 Aysisnig yers
L8t wL'81$ VN v/N wLet 0549 awdojaaaq yeis
L06'9€T L06'9€T$ V/N V/N 87£'8C 6/5'80T 0€L9 RwIbeuey 224N0S9Y UeWINY
PHZ'96S 2'965$ vIN VN 0bL'66 05961 0ZL9 suonje1ado jeosiy
bLS'TT b/S'TT$ v/N v/N bLS'TT 0 0TL9 suonejy Ajlunwwo)
(00£9) soo1a198 Joddng uonPNIISUT [RIBUSD
£58°1€5 £468'1€5$ vIN v/N 05982 £€82'Ske 0099 Sunjel Aoijod 3 Buluueld [ej03qns
160'12H'T $96'901 SS0'82S'1$ v/N v/N 186'910'1 PLH'T1S * 0059 jueid jo DueuduIRK B uonesddo Jeroiqns
155’888 155'888% V/N v/N £96'60T 885'84/ 00v9 SIDIAIDS JUIPMS Y0 [e30IgNS
876706 826206 v/N vIN 79418 997°128 00€9 3ouepinY pue Gujjesuno) Juapnis jejoqns
068'+/2 068'vLT$ VN v/N (444} 89'£5T 0029 Sp4003Y pue suoissiupy
858°/18 8S8°/18% vIN VN PPT'bLT P6°€95 0/L'6L 0079 saojAlag Hoddng jeuononinsuy jeroaqns
PEP'ELLT bEV'ELL'TS V/N V/N SS0°/1S 6££'957'1 0009 uonesjsiujwpy [euoRONISUL [e30Iqns
9£0'126'L$ vIN Y/N__ 06b1S9'T$ 9z9'0St$ 026'818'S$ 665 uoilonnsur |e3oiqns
S1S0D (9) () | €3] () da3a NOLLVOIJISSV1D AS ALIALLDV
LOTYIANT V101 000S-000F | TYNOLLONYUISNI|] TVYNOLLONULSNI
FJ1AYMOTIV ||31avmoniv sasNadx3 || NON
DNILV¥IdO SLIJINIE ANV SITAVIVS

T0-000C
T0-000T Ad

800Z ‘O£ ANNC HONOUHL 866T ‘T AINC WOUL AOTY¥Ad L1aNV
S1S0D LOITUIANI 40 SISATYNY
WVHD0Ud YIAIVM ANV NOLLDITIOD 334 ANIWTIOUNT QILVANVK ATIALLYISIOTT
LOTILSIA 393TT0D ALINNIWKWOD NVIIAVD




State of California Community College Mandated Cost Manual

Table 4 indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 2000-2001
(03) Expenditures by Activity (04) Aliowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Subtotal Instruction 599 $7,966,666 $7,966,666 $45,630 $7.921,036
Instructional Administration and 6000
Instructional Governance .
Academic Administration 6010 2,197,449 2,197,449 448,079 1,749,370
Course and Curriculum 6020 24,064 24064 24,064
Development : )
Academic/Faculty Senate 6030
Other Instructional
Administration & Instructional 6090
Governance ‘
Instructional Support Services 6100
Learning Center 6110 222,206 222,206 7,025 215,181
Library 6120 - 468,905 468,905 - - 58,649 410,256
Media 6130] - - 192:421 192,421 : - 192,421
Museums and Galleries 6140 :
Academic Information Systems
6150
and Technology
Othe.r Instructional Support 6190
Services .
Admissions and Records 6200 275,419 275,419 529 274,890
Counseling and Guidance 6300 928,164 928,164 25,236 902,928
Stt{dent Counseling and 6310
Guidance
Matriculation and Student 6320
Assessment
Transfer Programs 6330
Career Guidance 6340
Otr]er Student Counseling and 6390
Guidance
Other Student Services 6400
Disabled Students Programs & | g4, 130,891 130,891 130,891
Services
Subtotal $12,406,185 $0] $12,406,185 $585,148 $11,821,037

Revised 9/04




State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 2000-2001
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Extended Opportunity G
Programs & Services 6430 $341,315] $341,315 $341,315
Health Services 6440 64,147 64,147 64,147
Student Personnel Admin. 6450 227,34 227,345 17,951 209,394
Financial Aid Administration 6460( 103,03 103,034 103,034
Job Placement Services 6470 '
Veterans Services 64801
Miscellanebus Student Services 6490 113,48 - 113,484 73,714 39,770
Operation & Maintenance of Piant 6500
Building Maintenance and 6510 369,692 369,692 369,602 0
Repairs :
Custodial Services 6530| 255,240 255,240 255,240 0
Grounds Maintenance and 6550 167,847 167,847 167,847 0
Repairs
Utilities 6570 752,831 752,831 752,831 0
Other 6590
Planning, Policy Making, and -
Coordination 6600 544,115 544,115 544,115 0
General Inst. Support Services 6700
Community Relations 6710 12,574 12,574 12,574
Fiscal Operations 6720 618,809 618,809 618,809
Human Resources 6730 136,907 136,907 136,907 0
Management
Nomnstryctuonal Staff Benefits 6740 149,840 149,840 149 840 0
& Incentives
Staff Development 6750 18,742 18,742 18,742 0
Staff Diversity 6760 21,454 21,454 21,454
Logistical Services 6770 601,450 601,450 601,450
Management Information 6780 473,307 473,307 473,307 0
Systems
Subtotal $17,378,318 $0 $17,378,318 $4,799,621 $12,578,697

Revised 9/04




State of California Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant : (02) Period of Claim
Gavilan CCD 2000-2001
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
General Inst. Sup. Serv. (cont.) 6700
i
Community Services and Economic 6800
Development
Community Recreation 6810 119,115 119,115 3,383 115,732
Community Service Classes 6820 525,344 525,344 94,092 431,252
Community Use of Facilities 6830 49,235 49,235 . 509 48,726
Economic Development 6840 ’
Other Cgmmunity Services & 6890
Economic Development :
Ancillary Services 6900
Bookstores 6910}
Child Development Center 6920
Farm Operations 6930
Food Services 6940
Parking 6950 138,902 138,902 59,511 79,391
,?\Ll:s/ﬁ?;sand Co-curricular 6960
Student Housing 6970
Other 6990 341,000 341,000 -8,696 332,304
Auxiliary Operations 7000 '
Contract Education 7010
Other Auxiliary Operations 7090
Physical Property Acquisitions 7100
(05) Total $18,551,914 $0} $18,551,914 $4,965,812| $13,586,102
%106) Indirect Cost Rate: (Total Indirect Cost/Total Direct Cost) 36.55%
(07) Notes

Revised 9/04
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State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 2001-2002
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Subtotal Instruction 599 $9,366,920 $9,366,920 $164,609 $9,202,311
Instructional Administration and 6000
Instructional Governance
Academic Administration 6010 2,068,274 2,068,274 143,323 1,924,951
Course and Curriculum 6020 36;271 36,271 36.271
Development
Academic/Facuity Senate 6030
Other Instructional s
Administration & Instructional 6090| 285,503 285,503 222,329 63,174
Governance
Instructional Support Services 6100
Learning Center 6110 ‘281,591 281,591 35,587 246,004
Library 6120 429,576 429,576 39,460 390,116
Media 6130 213,198 213,198} - 6,176 207,022
Museums and Galleries 6140 :
Academic Information Systems
6150
and Technology
Othe'r Instructional Support 6190
Services :
Admissions and Records 6200 301,722 301,722 301,722
Counseling and Guidance 6300
Student Counseling and 6310|  1,028743 1,028,743 56,671 972,072
Guidance
Matriculation and Student 6320
Assessment
Transfer Programs 6330
Career Guidance 6340
Otr.|er Student Counseling and 6390 300 300 300
Guidance
Other Student Services 6400
Disapled Students Programs & 6420 150,862| : 150,862 150,862
Services
Subtotal $14,162,960 $0 $14,162,960 $668,155| $13,494,805

Revised 9/04




State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gaviltan CCD 2001-2002
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Extended Opportunity
Programs & Services 6430 $339,658 $339,658 7$1,978 $337,680
Health Services 6440 65,880 65,880 459 65,421
Student Personnel Admin. 6450
Financial Aid Administration 6460 - 210,387 210,387 25,018 185,369
Job Placement Services 6470 163,479 153,479 3,189 150,290
Veterans Services 6480 :
Miscellaneous Student Services 6490 132,636 132,636 ‘ 172,050 60,586
Operation & Maintenance of Plant 6500
Building Maintenance and 6510 450,725 450,725 450,725 0
Repairs
Custodial Services 6530 271,017 271,917 271,917 0
Grounds Maintenance and 6550 187,355 187,355 187,355 0
Repairs )
Utilities 6570 668,187 668,187 668,187 0
Other 6590
Planning, Policy Making, and
Coordination 6600 558,809 558,809 558,809 0
General Inst. Support Services 6700
Community Relations 6710 9,249 9,249 9,249
Fiscal Operations - 6720 632,692 632,692 632,692 0
Human Resources 6730 324,724 324,724 324,724 0
Management
Nonmstr.uctlonal Staff Benefits 6740 178,966 178,966 178,966 0
& Incentives
Staff Development 6750 17,416 17,416 17,416
Staff Diversity 6760 11,237 11,237 11,237
Logistical Services 6770 817,177 817,177 817,177
Management Information 6780 592,684 592,684 592,684 0
Systems
Subtotal $19,786,138 $0 $19,786,138 $5,491,987 $14,294,151

Revised 9/04




State of California

Community College Mandated Cost Manual

Table 4 indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 2001-2002
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct

General Inst. Sup. Serv. (cont.) ~ 6700

g:,:i; (riesn:r:,aiéler;stltutlonal 6790
Community Services and Economic 6800
Development

Community Recreation 6810

Community Service Classes 6820 441,040 441,040 5,075 435,965

Community Use of Facilities 6830 45,818 45,818 138 45,680

Economic Development 6840

gégi;ﬁ?é"&‘t’:g;’:;’fes & 6890| 202,148 202,148 - 10,952 191,196
Ancillary Services 6900

Bookstores 6910

Child Development Center 6920] -

Farm Operations 6930

Food Services 6940

Parking 6950 137,766 137,766 45,146 92,620

Student and Co-curricular

Activities 6960

Student Housing 6970

Other 6990 436,239 436,239 3,024 433,215
Auxiliary Operations 7000

Contract Education 7010

Other Auxiliary Operations 7090
Physical Property Acquisitions 7100
(05) Total $21,049,149 $0] $21,049,149]  $5,556,322 $15,492,827
(06) indirect Cost Rate: (Total indirect Cost/Total Direct Cost) 35.86%

(07) Notes

Revised 9/04
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State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 2002-2003
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Subtotal Instruction 599 $9,697,391 $9,697,391 $344,196 $9,353,195
Instructional Administration and 6000
Instructional Governance
Academic Administration 6010 1,804,326 1,804,326 116,963 1,687,363
Course and Curriculum 6020
Development
Academic/Faculty Senate 6030 58,875 58,875 58,875
Other Instructional
Administration & Instructional 6090
Governance
Instructional Support Services 6100
Learning Center 6110 436,221 436,221 31,723 404,498
Library 6120 456,042 456,042 29,748 426,294
Media 6130 240,040 240,040 -8,196 231,844
Museums and Galleries 6140
Academic Information Systems
6150
and Technology
Othgr Instructional Support 6190
Services
Admissions and Records 6200 327,024 327,024 327,024
Counseling and Guidance 6300
Student Counseling and 6310 494,710 494,710 235 494,475
Guidance
Matriculation and Student 6320 298,011 298,011 39,422 258,589
Assessment
Transfer Programs 6330
Career Guidance 6340 29,108 29,108 29,108
Other Student Counselingand | 55, 215,236 215,236 12,608 202,628
Guidance
Other Student Services 6400
Disabled Students Programs & | o001 4 510,088 1,610,988 107,128| 1,503,860
Services ]
Subtotal $15,667,972 $0| $15,667,972 $690,219 $14,977,753

Revised 9/04




State of California Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST _ FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 2002-2003
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Extended Opportunity 6430|  $391,271 $391,271 $391,271
Programs & Services
Health Services 6440( 67,493 67,493 67,493
Student Personne!l Admin. 6450
Financial Aid Administration 6460 233,780} 233,780 13,043 220,737
Job Placement Services 6470 147;405] 147,405 147,405
Veterans Services 6480 ;
Miscellaneous Student Services 6490 23,93 23,933 l 23,933
Operation & Maintenance of Plant 6500
Building Maintenance and 6510 544,647 544,647 544,647 0
Repairs ;
Custodial Services 6530 302,382 302,382 302,382 0
Grounds Maintenance and 6550 197,947 197,047 197,047 0
Repairs
Utilities 6570 719,040 719,040 719,040 0
Other 6590
Planning, Policy Making, and
Coordination 6600 472,687 472,687 472,687 0
General Inst. Support Services 6700
Community Relations 6710 192,453 192,453 192,453 0
Fiscal Operations 6720 718,693 718,693 718,693
rluman Resources 6730 262,528 262,528 262,528 0
Management
Nomnstrpctronal Staff Benefits 6740 182,982 182,982 182,082 0
& Incentives
Staff Development 6750 19,383 19,383 19,383
Staff Diversity 6760 11,240 11,240 11,240
Logistical Services 6770 662,195 662,195 662,195
Management Information 6780 571,846 571,846 571,846 0
Systems
Subtotal $21,389,877 $0 $21,389,877 $5,561,285 $15,828,592

Revised 9/04




State of California - ) Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 2002-2003
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
General Inst. Sup. Serv. (cont.) 6700
Other Genergl Instltutlonal 6790
Support Services
Community Services and Economic 6800
Development
Community Recreation 6810 151,508 151,508 2,422 149,086
Community Service Classes 6820 ..262,920 262,920 ’ 262,920
Community Use of Facilities 6830} - 53,533 53,533 ' 53,533
Economic Development 6840 430,821 430,821 7,699 423,122
Other Community Services & 6890 176,879 176,879 13,736 163,143
Economic Development
Ancillary Services 6900
Bookstores 6910
Child Development Center 6920
Farm Operations 6930
Food Services 6940 :
Parking 6950 . 172,188 172,188 49,663 122,525
Stu.dc.ept and Co-curricular 6960
Activities
Student Housing 6970
Other 6990
Auxiliary Operations 7000
Contract Education 7010 135,359 135,359 135,359
Other Aucxiliary Operations 7090
Physical Property Acquisitions 7100
(05) Total $22,773,085 $0] $22,773,085 $5,634,805] $17,138,280
(06) Indirect Cost Rate: (Total Indirect Cost/Total Direct Cost) 32.88%
(07) Notes

Revised 9/04
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State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 2003-2004
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Subtotal Instruction 599 $9,481,475 $9,481,475 $388,062 $9,093,413
Instructional Administration and 6000 '
Instructional Governance
Academic Administration 6010 2,063,555 2,063,555 253,107 1,810,448
Course and Curriculum 6020! -
Development
Academic/Facuity Senate 6030 © 49,461 49,461 49,461
Other Instructional
Administration & Instructional 6090
Governance
Instructional Support Services 6100
Learning Center 6110 237,681 237,681 4,833 232,848
Library 6120 445517 445 517 33,256 412,261
Media 6130 84,276 84,276 3;580 80,696
Museums and Galleries 6140 )
Academic Information Systems
6150
and Technology
Other Instructional Support 6190 469,251 460,251 81,700 387,551
Services
Admissions and Records 6200 339,019 339,019 339,019
Counseling and Guidance 6300
Student Counseling and 6310 757,763 757,763 3,887 753,876
Guidance
Matriculation and Student 6320 173,242 173,242 10,436 162,806
Assessment
Transfer Programs 6330 13,477 13,477 727 12,750
Career Guidance 6340 13,474 13,474 726 12,748
Other Student Counseling and 6390
Guidance
Other Student Services 6400
Disabled Students Programs & | o\, 1,542,666 1,542,666 41,757| 1,500,909
Services [
Subtotal $15,670,857 $0 $15,670,857 $822,071 $14,848,786

Revised 9/04




State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 2003-2004
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Extended Opportunity 6430 $445,307 $445,397 $445,397
Programs & Services
Health Services 6440 74,662 74,662 1,661 73,001
Student Personnel Admin. 6450
Financial Aid Administration 6460 343,841 343,841 343,841
Job Placement Services 6470 88,116 88,116 88,116
Veterans Services 6480
Miscellaneous Student Services 6490
Operation & Maintenance of Plant 6500
Building Maintenance and 6510 498,304 498,304 498,304 0
Repairs
Custodial Services 6530|: 371,243 371,243 371,243 0
Grounds Maintenance and 6550 188,685 188,685 188,685 0
Repairs
Utilities 6570 902,244 902,244 902,244 0
Other 6590
Planning, Policy Making, and
Coordination 6600 514,987 514,987 514,987 0
General Inst. Support Services 6700
Community Relations 6710 210,744 210,744 210,744
Fiscal Operations 6720 743,838 743,838 743,838 0
Human Resources 6730 282,456 282,456 282,456 0
Management
Nomnstryctnonal Staff Benefits 6740 180,891 180,891 180,891 0
& Incentives
Staff Development 6750 5,002 5,002 5,002
Staff Diversity 6760 11,177 11,177 11,177
Logistical Services 6770 502,188 502,188 502,188
Management Information 6780 559,263 559,263 559,263 0
Systems
Subtotal $21,593,895 $0{ ~ $21,593,895 $5,794,754] $15,799,141

Revised 9/04




State of California Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 2003-2004
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
General Inst. Sup. Serv. (cont.) 6700
gzgz;ﬁ‘;":rﬁgfmun°na' 6790 218,601 218,691 218,601 0
Community Services and Economic 6800
Development
Community Recreation 6810] 157,178 157,178 945 156,233
Community Service Classes 6820 223,903 ' 223,903 223,903
Community Use of Facilities 6830 77,664 77,664 ' , 77,664
Economic Development 6840 676,535 676,535| 11,254 665,281
Other Community Services &
Economic Development 6890
Ancillary Services 6900
Bookstores 6910
Child Development Center 6920
Farm Operations 6930
Food Services 6940 v
Parking 6950 329,501 329,501 215,387 114,114
22:;\1,?ﬁrgsand Co-curricular 6960
Student Housing 6970
Other 6990
Auxiliary Operations 7000
Contract Education 7010 182,007 182,007 4,880 177,127
Other Auxiliary Operations 7090
Physical Property Acquisitions 7100
(05) Total $23,459,374 $0! $23,459,374 $6,245911]  $17,213,463
% (06) Indirect Cost Rate: (Total Indirect Cost/Total Direct Cost) 36.29%
(07) Notes

Revised 9/04
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State of California Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
: Gavilan CCD 2004-2005
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Subtotal Instruction 599 '$9,801,718 " $9,801,718 $352;667 $9,449,051
Instructional Administration and 6000
Instructional Governance
Academic Administration 6010]. 2,217,962 2,217,962 ..135,357 2,082,605
Course and Curriculum 6020 L
Development
Academic/Faculty Senate 6030~ - -46,422 46,422] 5 s 46,422
Other Instructional
Administration & Instructional 6090
Governance
Instructional Support Services 6100
Learning Center 6110 -.207,425 207,425 ‘ 263 207,162
Library 6120 517,802| - 517,802]- - 40,370 477,432
Media 6130 120127 120,127 16,207 113,920
Museums and Galleries 6140 :
Academic Information Systems
6150
and Technology
Other Instructional Support 6190 221,640 221,640] - 1,962 219,678
Services
Admissions and Records 6200 414,621 414,621 1,468 413,153
Counseling and Guidance 6300
Student Counseling and 6310 649,430 649,430 2,767 646,663
Guidance :
Matriculation and Student 6320 311,340 311,340 41,111 270,229
Assessment
Transfer Programs 6330 31,111 31,111 198 30,913
Career Guidance 6340 30,917 30,917 30,917
Other Student Counseling and 6390
Guidance
Other Student Services 6400
Disabled Students Programs & | ¢,o0f 4 535 178]. 1,632,178 4308 1,627,872
Services :
Subtotal $16,202,693 $0] $16,202,693 $586,676| $15,616,017
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State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 2004-2005
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Extended Opportunity :
Programs & Services 6430 $431,773 $431,773 $46? $431,306
Health Services 6440 75,779 75,779 75,779
Student Personnel Admin. 6450
Financial Aid Administration 6460 521,016] 521,016 18,546 502,470
Job Placement Services 6470 95,7551 95,755 95,755
Veterans Services 6480
Miscellaneous Student Services 6490
Operation & Maintenance of Plant 6500
Building Maintenance and 6510 601,189 601,189 601,189 0
Repairs :
Custodial Services 6530 286,221 286,221 286,221 0
Grounds Maintenance and 6550 163,742 163,742 163,742 0
Repairs
Utilities 6570 868;036 868,036 868,036 0
Other 6590
Planning, Policy Making, and ,
Coordination 6600 562,314 562,314 562,314 0
General inst. Support Services 6700
Community Relations 6710 203,351 203,351 203,351
Fiscal Operations 6720 1,041,815 1,041,815 1,041,815 0
Human Resources 6730 265,759 265,759 265,759 0
Management
Nonlnstryctlonal Staff Benefits 6740 283,895 283,895 283,895 0
& Incentives
Staff Development 6750 4,742 4,742 4,742
Staff Diversity 6760 10,802 10,802 10,802
Logistical Services 6770 535,581 535,581 535,581
Management Information 6780 663,126 663,126 663,126 0
Systems
Subtotal $22,817,589 $0 $22,817,589 $6,096,262 $16,721,327

Revised 9/04



State of California Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan CCD 2004-2005
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
General Inst. Sup. Serv. (cont.) 6700
g&gi:ﬁ‘;":&aiye”;t't”t'°”a' 6790 134,708 134,708 134,708 0
Community Services and Economic 6800
Development
Community Recreation 6810 - 150,437 150,437 1,761 148,676
Community Service Classes 6820 280,634 280,634 280,634
Community Use of Facilities 6830 83,933 83,933 : 83,933
Economic Development 6840 441,735 441,735 441,735
Other Community Services & '
Economic Development 6890
Ancillary Services 6900
Bookstores 6910
Child Development Center 6920
Farm Operations 6930
Food Services 6940
Parking 6950 146,353 146,353 7,860 138,493
Student and Co-curricular
Activities . 6960
Student Housing 6970
Other 6990 322,597 322,597 322,597
Auxiliary Operations 7000
Contract Education 7010 276,753 276,753 9,895 266,858
Other Auxiliary Operations 7090
Physical Property Acquisitions 7100
J(05) Total $24,654,739 30| $24,654,739 $6,250,486] $18,404,253
(06) indirect Cost Rate: (Total Indirect Cost/Total Direct Cost) 33.96%
(07) Notes

Revised 9/04
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State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant ) (02) Period of Claim
Gavilan Community College District 2005-2006
(03) Expenditures by Activity (04) Allowabie Costs
Activity EDP Total Adjustments Total indirect Direct
Subtotal Instruction 5991 $10,175,110 $10,175,110 $273,362 $9,901,748
Instructional Administration and 6000
Instructional Governance
Academic Administration 6010 2,221,832 2,221,832 185,323 2,036,509
Course and Curriculum 6020 =
Development . :
Academic/Faculty Senate 6030|: - 60,480 60,480 60,480
Other instructional
Administration & Instructional 6090
Governance
Instructional Support Services 6100
Learning Center 6110 200,742 200,742 200,742
Library 6120 477,682 477,682} 47,468 430,214
Media 6130 121,954 121,954|. 5,380 116,574
Museums and Galleries 6140 : e -
Academic information Systems 6150 '
and Technology ’
Other Instructional Support 6190 = 346,976 346,976 42,562 304,414
Services . :
Admissions and Records 6200 435,813 435,813 435,813
Counseling and Guidance 6300
Student Counseling and 6310 624,790 624,790 624,790
Guidance ,
Matriculation and Student 6320 280,184 280,184 12,134 268,050
Assessment
Transfer Programs 6330 64,795 64,795 2,991 61,804
Career Guidance 6340 )
Otljer Student Counseling and 6390
Guidance
Other Student Services 6400
Disabled Students Programs & | o o0l 4 755 74 1,785,742 66,273 1,719,469
Services
Subtotal $16,796,100 30| $16,796,100 $635,493| $16,160,607

Revised 9/04



State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan Community College District 2005-2006
(03) Expenditures by Activity (04) Aliowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Extended Opportunity
Programs & Services 6430 $447,026 $447,026 $8,950 $438,076
Heailth Services 6440 82,860F 82,860{ 82,860
Student Personnel Admin. 6450 oY
Financial Aid Administration 6460 698,452 698,452 94,821 603,631
Job Placement Services 6470| . 86,701} © 86,701 el 86,701
Veterans Services 6480} '
Miscellaneous Student Services 6490
Operation & Maintenance of Plant 6500
Building Maintenance and 6510] - 649,666 649,666 649,666 0
Repairs
Custodial Services 6530| 263,406 263,408 263,406 0
Grounds Maintenance and 6550 220,229 220,229 220,229 0
Repairs .
Utilities 6570 863,547 863,547 863,547 0
Other 6590 :
Planning, Policy Making, and :
Coordination 6600 835,544 835,544 835,544 0
General Inst. Support Services 6700
Community Relations 6710 264,785 264,785 264,785 0
Fiscal Operations 6720 1,002,636 1,002,636 1,002,636 0
Human Resources 6730 362,545 362,545 362,545 0
Management
Noncnstr.uctlonal Staff Benefits 6740 205,088 205,088 205,088 0
& incentives
Staff Development 6750 3,556 3,556 3,556
Staff Diversity 6760 - 19,207 19,207 19,207
Logistical Services 6770 532,836 532,836 532,836
Management Information 6780 814,634 814,634 814,634 0
Systems
Subtotal $24,148,818 $0| $24,148,818 $6,776,943| $17,371,875

Revised 9/04




State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan Community College District 2005-2006
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct

General Inst. Sup. Serv. (cont.) 6700

gg;;?tes"::::;":t't“t'°"a' 6790 186,301 186,301 186,301 0
Community Services and Economic 6800
Development

Community Recreation 6810 162,532 162,532 4,198 158,334

Community Service Classes 6820 214,622 214,622 3,089 211,533

Community Use of Facilities 6830 76,004 76,004 . 76,004

Economic Development 6840 650,429 650,429 18,946 631,483

Other Community Services &*

Economic Development 6890
Ancillary Services 6900

Bookstores 6910

Child Development Center 6920

Farm Operations 6930

Food Services 6940

Parking 6950 145,199 145,199 13,364 131,835

ig:ic‘jltiat?;sand Co-curricular 6960

Student Housing 6970

Other 6990 212,677 212,677 212,677
Auxiliary Operations 7000

Contract Education 7010 245,028 245,028 19,685 225,343

Other Auxiliary Operations 7090
Physical Property Acquisitions 7100
(05) Total $26,041,610 $0[ $26,041,610 $7,022,526] $19,019,084
(06) Indirect Cost Rate: (Total Indirect Cost/Total Direct Cost) 36.92%

(07) Notes

Revised 9/04
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State of California Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST ‘FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan Community College District 2006-2007
(03) Expenditures by Activity (04) Aliowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Subtotal Instruction 599 :$11,186,735 $11,186,735| - $436,725] $10,750,010
Instructional Administration and 6000
Instructional Governance
Academic Administration 6010 2,232,721 2,232,721} 137,051 2,095,670
Course and Curriculum 6020 : Sl
Development g
Academic/Faculty Senate 6030|- .- 53857 53,857 i 53,857
Other Instructional : f
Administration & Instructional 6090
Governance
Instructional Support Services 6100
Learning Center 6110 205,464 205,464} .. 356 205,108
Library 6120 . 486,516 486,516{ -+ N 486,516
Media 6130{ - .- 149,954 149,954]- -0 ga74 141,680
Museums and Galleries 6140 sl .
Academic Information Systems v
6150
and Technology
Other Instructional Support 6190 215,184 215.184) 11,087 204,007
Services ; Kk
Admissions and Records 6200 469,310 469,310 10,537 458,773
Counseling and Guidance 6300
Student Counseling and 6310 796,341 796,341 1,049 795,292
Guidance
Matriculation and Student 6320 262,750 262,750 . 262,750
Assessment
Transfer Programs 6330 64,549 64,549 64,549
Career Guidance 6340
Otr?er Student Counseling and 6390
Guidance
Other Student Services 6400
Disabled Students Programs & | 1,804,000 1,804,000 49,819] 1,754,181
Services
Subtotal $17,927,381 $0| $17,927,381 $654,898 $17,272,483

Revised 9/04 Page 1 of 3




State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan Community College District 2006-2007
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Extended Oppongnlty 6430 $480,459 $480,459 $480,459
Programs & Services
Health Services 6440 88,370 88,370 88,370
Student Personnel Admin. 6450
Financial Aid Administration 6460 " 534,228 534,228 15,383 518,845
Job Placement Services 6470} 105,855 105,855 105,855
Veterans Services 6480}
Miscellaneous Student Services| 6490
Operation & Maintenance of Plant 6500
Building Maintenance and 6510 . 619,149 619,149 619,149] 0
Repairs .
Custodial Services 6530} 335,095 335,095 335,095 o0
Grounds Maintenance and 6550 281,201 281,201 281,201 L 0
Repairs ; :
Utilities 6570/ 904,646 904,646 904,646 0
Other 6590
Planning, Policy Making, and .
Coordination 6600 783,533 783,533 783,533 0
General Inst. Support Services 6700
Community Relations 6710 310,136 310,136 310,136
Fiscal Operations 6720 1,135,493 1,135,493 1,135,493 0
Human Resources 6730] 400,398 400,398 400,398 0
Management
Nonmstr.uctlonal Staff Benefits 6740 230,062 230,062 230,062 0
& Incentives
Staff Development 6750 1,384 1,384 1,384 0
Staff Diversity 6760 11,392 11,392 11,392
Logistical Services 6770 599,457 599,457 599,457
Management Information 6780 781,016 781,016 781,016 0
Systems
Subtotal $25,529,255 $0| $25,529,255 $7,063,243] $18,466,012
Revised 9/04 Page 2 of 3




State of California Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan Community College District ’ 2006-2007
(03) Expenditures by Activity (04) Aliowable Costs
Activity EDP Total Adjustments Total Indirect Direct
General Inst. Sup. Serv. (cont.) 6700
gﬂgi;ﬁ%":&ai::gf“t”"°"a' 6790 120,863 120,863 120,863 0
Community Services and Economic 6800
Development
Community Recreation 6810 88,777 88,777 88,777
Community Service Classes 6820 . 235;931 235,931 8,862 227,069
Community Use of Facilities 6830 77,523 77,523 77,523
Economic Development 6840 502,327 502,327{" 216 502,111
Other Community Services & :
Economic Development 6830
Ancillary Services 6900
Bookstores : 6910
Child Development Center 6920
Farm Operations 6930
Food Services 6940 :
Parking 6950 154565 154,565 31,168 123,397
i::it\il?tli':sand Co-curricular 6960
Student Housing 6970
Other 6990 127,694 127,694 127,694
Auxiliary Operations 7000
Contract Education 7010 261,187 261,187 14,190 246,997
Other Auxiliary Operations 7090
Physical Property Acquisitions 7100
(05) Total $27,098,122 $0| $27,098,122 $7,238,542 $19,859,580
(06) Indirect Cost Rate: (Total Indirect Cost/Total Direct Cost) 36.45%
(07) Notes

Revised 9/04 Page 3 of 3
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£ State of California Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan Community College District 2006-2007
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect . Direct
Subtotal Instruction 599|: “$12,095;802 $12,995,802| 2" $447,004| $12,548,798
Instructional Administration and 6000
Instructional Governance
Academic Administration 6010] 2,299,329( 7o 12451 2,187,178
Course and Curriculum 6020| :
Development
Academic/Faculty Senate 6030 61,138 61,138
Other Instructional
Administration & Instructional 6090}
- Governance i
/ Instructional Support Services 6100
' Learning Center - 6110| 229,775} 224,591
Library 6120} 552,291 551,606
Media | 6130 126,220} 120,611
Museums and Galleries 614
Academic Information Systems £
6150}:
and Technology
Othe‘r Instructional Support 6190 350,550 [ 340,418
Services :
Admissions and Records. 6200} 484,791/ 483,399
Counseling and Guidance 6300
Stu'dent Counseling and 6310| 895,38 876,036
Guidance
- Matriculation and Student 6320 . 342,808 342,898
Assessment .
Transfer Programs 6330( 77,22 77,228
Career Guidance 6340}
Ot}?er Student Counseling and 63901
Guidance :
Other Student Services 6400
Disabled Students Programs & | 450 1836434/ S0 il 1836434 1,808,575
Services ciian e T S ey o iy
Subtotal $20,251,848 $0f $20,251,848 $629,372 $19,622,476
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State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
: Gavilan Community College District 2006-2007
(03) Expenditures by Activity (04) Allowable Costs
Activity EDP Total Adjustments Total Indirect Direct
Extended Opportunity 6430 $535,020| $528,350
Programs & Services
Health Services 6440 130,518}.: 126,649
Student Personnel Admin. 6450
Financial Aid Administration 6460|: 675,376 646,343
Job Placement Services 6470} 123,471 123,471
Veterans Services 6480
Miscellaneous Student Services| 6490
Operation & Maintenance of Plant 6500
BU|Id|.ng Maintenance and 6510 761,240 761,240\ 0
Repairs N
Custodial Services 6530| 376,913 376,913| / 0
Grour.wds Maintenance and 6550 325,384 325,384 ?3‘3&,(1 37 0
Repairs :
Utilities 6570). 897,810 897,810} 0
_ Other 6590/
Ptanning, Policy Making, and :
Coordination 6600} 953,639 953,639 0
General Inst. Support Services 6700
Community Relations 6710) & - 339,041 339,941 339,941 0
Fiscal Operations 1,212,304 1,212,304 1,212,304
Human Resources 193 439,193 439,193 0
Management
Nonlnstr}:ctlonal Staff Benefits 6740| 283,808 283,808 0
& Incentives
Staff Development 6750} i 2,230 2,230
Staff Diversity 676010098, 10,098 10,098
Logistical Services 6770] %5 687,849 687,849 687,849
Management Information 6780| - '892,698] 892,698 892,698 0
Systems i e
Subtotal $28,899,340] $0| $28,899,340 $7,852,051 $21,047,289
Revised 9/04 Page 2 of 3




State of California

Community College Mandated Cost Manual

Table 4 Indirect Cost Rate for Community Colleges

MANDATED COST FORM
INDIRECT COST RATE FOR COMMUNITY COLLEGES FAM-29C
(01) Claimant (02) Period of Claim
Gavilan Community College District 2006-2007
(03) Expenditures by Activity (04) Aliowable Costs
Activity EDP Total Adjustments Total Indirect Direct
General Inst. Sup. Serv. (cont.) 6700
Other Genergl Institutional 6790 18‘9',6’45 189,045 189,045 0
Support Services AR
Community Services and Economic 6800
Development
Community Recreation 6810} 1+ 105,896): it 105,896
Community Service Classes 6820[ .= 324,379|: % 324,254
Community Use of Facilities 6830} 80,331} =72 80,331
Economic Development 658401 182,276}: 180,476
Other Community Services & .
- 6890
Economic Development
Ancillary Services 6900
Bookstores 6910},
" Child Development Center 6920}
Farm Operations 6930|:
Food Services 6940} _
Parking 6950} 156,868/ 154,944
Stu_dgpt and Co-purncular 696
Activities
Student Housing 6970|;
Other 6990|
Auxiliary Operations 7000
Contract Education 70107 .-199.351 199,351 5052l i 128 199,226
Other Auxiliary Operations 7090|%: S e o
Depreciation or Use Allowance - Building 483,214
Depreciation or Use Allowance - Equipment 208,893
(05) Total $30,137,486 $0} $30,137,486 $8,737,177]  $22,092,416
(06) Indirect Cost Rate: (Total Indirect Cost/Total Direct Cost) 39.55%
(07) Notes
Revised 9/04 Page 3 of 3
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CALIFORNIA COMMUNITY COLLEGES Expenditures by Activity
Annual Financial and Budget Report S$10 General Fund - Combined
(Total Unrestricted and Restricted)

SUPPLEMENTAL DATA
For Actual Year: 2005-06 S$10 GENERAL FUND - COMBINED
SALARIES and BENEFITS Operating
Expenses Capital Outlay | Other Qutgo Total
Instructional” | Noninstructionai*] (4000 - 5000) (6000) (7000) (1000 - 7000)
Activity Classification (1) (2) (3) (4) (5) (6)
_Agriculture and Natural Resources | ) | B B - L
| Architecture and Environmental Design | ¢ e L _ N
| Environmental Sciences and Technologies { 0300 | [ . .
| Biological Sciences | _...243642 | 21,430 I
Business and Management 188727 | 22,337 16,242
Communications 58,010 6.138 2373 66,521
_Information Technology 703,718 _ 55631 120,166 337.423 1,216,938
_Education 473350 | 218,485 162,095 10,726 864,656
| Engineering and Industrial Tech. 389,956 49,422 86,534 12,721 538,633
Fine and Applied Arts 631.227 | 80772 37,208 54,490 803,697 |
_Foreign Language ._.272509 ) . 3169 ] 289 275.967
Health .. ..697,327 .0.50839 43170} 16,315 767,851
Family and Consumer Sciences 298474 ) ) 1,409 299,583
Law o . T B ) - -
_Humanities (Letters) 971,500 2837 974.337
_Library Science -
_Mathematics e 722,753 102,126 53.001 958 878.838
Military Studies
| Physical Sciences L 254,475 51,021 3,807 875 310,178
 Psychology . 73,470 97 73.567
_Public and Protective Services 1,372,858 52,220 905 1,425,983
Social Sciences 500,200 575 500,775
| Commercial Services 243920 | 20,363 60,323 203 324,809
Interdisciplinary Studies 14900 | 1036077 | 91663 11,587 | 641 1.139,968
Instruct. Staff-Retir's Bnfts & Retire. lncentsﬁ 5900 232986 I .o REEN 232 256
Subtotal - Instructional Activities | 509 9,324,149 798,048 627,813 436:725' 11,186,735
** Salaries and Benefits of staff in noninstructional assignments * Salaries and Benefits of instructors and instructional aides in instmctiorggl_q§§igg_nlgnts‘ o
CCFS-311 (Rev. 6/2001, er) Gavilan Community College District | 440 | 8552%0.

11/20/06  1:09PM



CALIFORNIA COMMUNITY COLLEGES Expenditures by Activity
Annual Financial and Budget Report S10 General Fund - Combined

(Total Unrestricted and Restricted)
SUPPLEMENTAL DATA

For Actual Year: 2005-06 $10 GENERAL FUND - COMBINED
State | SALARIES and BENEFITS Operating ~
Use Expenses [Capital Outlay| Other Outgo Total
Only | Instructional* |Noninstructional** {4000 - 5000) (6000) (7000) (1000 - 7000)
Activity Classification (EDP) (1) (2) (3) (4) (5) (6)
Instruct. Admin. & Instruct. Governance (6000)
Academic Administration 6010 | oo i 1,573,234 522,436 __ JHAReELP 2,232,721
Course and Curriculum Development 6020 e
Academic/Faculty Senate 6030 |. 53,666 191 53,8571 _
Other Instruct. Admin. & Instruct. Governance 6090 |- :
Subtotal - Instructional Administration 00 | 1,626.900 522,627 137.051 2,286,578
Instructional Support Services (6100)
Learning Center 6110 140,639 58,321 6,148 205,464
Library 6120 |- 433,003 53.513 486,516
Media 6130 | 120,252 21,428 149,954 |
Museums and Galleries 6140 o - oo 4 T LA i
Academic information Systems and Tech. 6150 . ' B P | L e .
Other Instructional Support Services 6190 : : 162,010 42,087 215,184
Subtotal - Instructional Support Services 6100 140,639 | 173,586 123176 1.057.118
Admissions and Records 6200 - it 443 094 15.679 469.310
| Student Counseling and Guidance (6300)
Counseling and Guidance 6310 779.858 15,434 796,341
Matriculation and Student Assessment 6320 253,198 9,552 262.750
Transfer Programs 6330 54,031 10,518 ... 545491
Career Guidance 6340 _
Other Student Counseling and Guidance 6390
Subtotal - Student Counseling and Guidance 6300 1.087.087 35,504 1.123.640
* Salaries and Benefits of instructors and instructional aides in instructional assignments
** Salaries and Benefits of staff in noninstructional assignments
T ~77 District

CCFS-311 (Rev. 6/2001, er) Gavilan Community College District F 440 | Code No
11/20/06  1:09PM R .



CALIFORNIA COMMUNITY COLLEGES
Annual Financial and Budget Report

Expenditures by Activity
$10 General Fund - Combined
(Total Unrestricted and Restricted)

SUPPLEMENTAL DATA
For Actual Year: 2005-06 $10 GENERAL FUND - COMBINED
State |  SALARIES and BENEFITS Operating
Use Expenses |Capital Outlay| Other Outgo Total
Only | Instructional* [Noninstructional** (4000 - 5000) (6000) (7000} (1000 - 7000)
Activity Classification (EDP) (1) (2) (3) (4) (5) (8)
Other Student Services (6400)
Disabled Students Program & Services (DSPS) | ga20 |- 1,660,523 _ 93,658 ). 1,804,000
Extended Opportunity Prgms. & Services (EOPS) | 6430 | 441,900 38,559 480,459 |
Health Services 6440 | 56,473 31,897 883708
Student Personnel Administration 6450 | I
Financial Aid Administration 6460 476,630 42,215 534,228
Job Placement Services 68470 101,261 4,594 105,855
Veterans Services 6480 — —
Miscellaneous Student Services 6490
Subtotal - Other Student Services 6400 | 2,736,787 210,923 65,202 3,012,912
Operation and Maintenance of Plant {6500) ; o N
Building Maintenance and Repairs 6510 }o o 332,313 277.296] 9,540 .. 619,149
Custodial Services 6530 |- 278,178, 54,160 335,095
Grounds Maintenance and Repairs 6550 |* 0,352 99.810) 281,201
Utilities 6570 |- oy 904.646). - ¢ 904,646
Other Operation and Maintenance of Plant 6590
Subtotal - Operation and Maintenance of Plant 6500 790,843 1,335,912 2,140,091
Planning, PolicymaMd Coordination 6600 498.853 283.106 783,533
" Salaries and Benefits of instructars and instructional aides in instructional assignments
“* Salaries and Benefits of staff in noninstructional assignments e
CCFS-311 (Rev. 612001, er) Gavilan Community College District | 440 | 2istrict

11/20/06  1:09PM



CALIFORNIA COMMUNITY COLLEGES Expenditures by Activity
Annual Financial and Budget Report 510 General Fund - Combined

(Total Unrestricted and Restricted)
SUPPLEMENTAL DATA

For Actual Year: 2005-06 $10 GENERAL FUND - COMBINED
State | SALARIES and BENEFITS | Operating
Use Expenses |Capital Outlay{ Other Qutgo Total
Only | Instructional* |Noninstructional** (4000 - 5000) (6000) (7000) (1000 - 7000)
Activity Classification (EDP) (1) (2) (3) (4) (5) (6)
General Institutional Support Services (6700) )
Community Relations 6710 R 117468 |  192668] i _..310,136
Fiscal Operations 6720 |: _ 937,867 183,772 13.854 1,135,493
Human Resources Management 6730 | ...289,145 111,253 | 400,398
Noninstrl. Staff Retirees' Bnfts. & Retire. Incents. | 6740 |- 230062 ) i T 230,062
Staff Development 6750 | 1,384 ... 1384
Staff Diversity 6760 11,392 11,392
Logistical Services 6770 | . __426,089 149,067 24,301 599,457
Management Information Systems 6780 |5 ... A73826 |  256,089| = 51,321 .._.781,016
Other General Institutional Support Services 6790 }: 105,983 14.880]: 120,863
Subtotal - General Institutional Support Services | s700 |- T 2474 257 1,011,588 104,356 | sl 3,590.201
Community Svcs. & Economic Develop. (6800) S SR
Community Recreation 6810 | | ____._ 62801 ] _  26176] __..88,777
Community Service Classes 6820 | 117,529 109,540 ...235,931
Community Use Facilities 6830 | 73,290 4,233 77,523
Economic Development 6840 328,121 173,990 502,327
Other Community Sves. & Economic Development -
Subtotal - Community Services 6800 581,541 313,939 904,558

* Salaries and Benefits of instructors and instructionaf aides in instructional assignments
** Salaries and Benefits of staff in noninstructional assignments )
T am 1 District

[
CCFS-311 (Rev. 6/2001, er) Gavilan Community College District | 440 | CotaNo
11/20/06 1:09PM — .



CALIFORNIA COMMUNITY COLLEGES Expenditures by Activity
Annual Financial and Budget Report $10 General Fund - Combined
(Total Unrestricted and Restricted)
SUPPLEMENTAL DATA -

For Actual Year: 2005-06 $10 GENERAL FUND - COMBINED
State | SALARIES and BENEFITS | Operating
Use Expenses |Capital Outlay] Other Outgo Total
Only [ Instructional* {Noninstructional** (4000 - 5000) (6000) (7000) (1000 - 7000)
Activity Classification (EDP) (1) (2) (3) (4) (5) (6)
Ancillary Services (6900) . -
Bookstores 8910 | - — SE—
Child Development Centers 6920 | 4 S
Farm Operations 6930 | - — S
Food Services 6940 |- N ]
Parking 6950 116,539 68581 _ atdmdesf . . ] 154,565
Student and Co-curricular Activities 6960 e ]
Student Housing 6970 ~ . N R,
Other Ancillary Services 6990 16,906 110,788 127,694
Subtotal - Ancillary Services - 133,445 117,646 282259
Auxiliary Operations (7000) .
Contract Education 7010 4831 2159001 s0614)  @ESel ) o614s7
Other Auxiliary Operations 7080 |Emen T
Subtotal - Auxiliary Operations 70 483 215,900 30.614 14,190 261,187
Physical Property and Related Acquisitions (7100} | 7100 | :
Long-Term Debt and Other Financing (7200)
Long-Term Debt 7210
Tax Revenue Anticipation Notes 7220 .
Other Financing 7290
Subtotal - Long-Term Debt and Other Financing 7200
Transfers, Student Aid, and Other Outgo (7300) i E
Transfers . 7310 B (A . | _1.575.204| _ 1,575.204
Student Aid 7320 |- ) o PSRN LR -.—460,180] 460,180
Other Outgo 7330 | . :
Subtotal - Transfers, Student Aid, and Other Outgd 7300 [ e e e e 2035384 2.035384
TOTAL EXPENDITURES and OTHER QUTGO 391 9.465.271 12,160,341 4,628 527 843 983 2035384] 29133506
* Salaries and Benefits of instructors and instructional aides in instructional assignments )
** Salaries and Benefits of staff in noninstructional assignments e o
CCFS-311 (Rev. 6/2001, er) Gavian Community College District | _agp | Distrct

11/20/06  1:09PM




/

CALIFORNIA COMMUNITY COLLEGES Expenditures by Activity
Annual Financial and Budget Report . 510 General Fund - Combined

(Total Unrestricted and Restricted)
SUPPLEMENTAL DATA

For Actual Year: 2006-07 S10 GENERAL FUND - COMBINED
State |  SALARIES and BENEFITS Operating
Use Expenses Capital Qutlay Other Outgo Total
. Only | Instructional* {Noninstructional*] (4000 - 5000) (6000) (7000) (1000 - 7000)
Activity Classification (EDP) (1) (2) (3) (4) (5) (6)

Agriculture and Natural Resources 0100 e
Architecture and Environmental Design 0200
_Environmental Sciences and Technologies 0300 } L .
_Biological Sciences 0400 318,523 s 94,607 146 589 .- 559.719
| Business and Management . _.] 0500 ) 280427 | . . 21005 ) . 34568 _|_ 50,332 366,332 |
Communications Lo ]  ssoro | 1860 ). __. 3,168 _ | ieoorii e 46,898 _ |
| Information Technology 10700 742,301 | ... 32,374 137,500 95.903 1,008,078
Education 0800 564,373 231,122 168,887 33,225 997,607
Engineering and Industrial Tech. 0900 425,611 51,343 81,908 9,289 568,151
Fine and Appilied Ads 1000 783,389 90,957 50,701 576 925623 _
Foreign Language 1100 279,838 3,103 1,110 284,051
Health -1200 719,757 73816 65770 106,864 966,207 _|
Family and Consumer Sciences 1300 326,428 1,582 328,010
Law 1400 i
Humanities (Letters) 1500 845,244 991 846,235

| Library Science _____ 1600 i I S

- Mathematics 1700 540,787 111 845 33.570 686,002

| Military Studies . 1800 N
; zal Sciences 1900 249,063 58,707 4,336 977 313 083

‘i whology 2000 142,622 3,002 145,624
Pubhc and Protective Servuces 2100 1,908,559 3.387 1,184 1 913,130 |
| Social Sciences 2200 560,210 1,684 .. 561.894 |
Commercial Services 3000 220.003 28,905 65,716 _ 314,624 _ |
Interdisciplinary Studies 4900 1,782.053 1,923,553 |
Instruct. Staff-Retir's Bnfts & Retire. Incents} 5900 220.981 E 3 : 220,981
Subtotal - Instructional Activities I 599 10,946,239 821,439 781,120 ] ~H4700 12,995,802

** Salaries and Benefits of staff in noninstructional assignments * Salaries and Benefits of instructors and instructional aides in instructional assignments o
‘CFS-311 Page 13 Gavilan Community College District 440 8:)3520:\] o




CALIFORNIA COMMUNITY COLLEGES Expenditures by Activity
Annual Financial and Budget Report 810 General Fund - Combined
(Total Unrestricted and Restricted)

SUPPLEMENTAL DATA
For Actual Year: 2006-07 $10 GENERAL FUND - COMBINED
State | SALARIES and BENEFITS | Operating
Use Expenses {Capital Outlay| Other Outgo Total
Only | Instructional* [Noninstructional**] (4000 - 5000) (6000) (7000) (1000 - 7000)
Activity Classification (EDP) (1) (2) -~ (3) (4) (5) (6)
Instruct. Admin. & Instruct. Governance (6000) ‘
Academic Administration 6010 1,681,651 505,527 511230518 : 2,299,329
Course and Curriculum Development 6020 | - - N o
Academic/Faculty Senate ) 6030 | 59325 1,813 R 61,138
Other Instruct. Admin. & Instruct. Governance 6090 |- . : ‘
Subtotal - Instructional Administration 6000 | . - o .:oc 1,740,976 507,340 112,151 2,360,467
Instructional Support Services (6100)
Learning Center 6110 144,602 73,424 6,565 229,775
Library 6120 | 484,264 67,342 552,291
Media : 6130 103.428 17,183 126.220,
Museums and Galleries 6140 |:
Academic Information Systems and Tech. 6150 |-
Other Instructional Support Services 6190 |: 181.437 158,981
Subtotal - Instructional Support Services 6100 144,602 842 553 250.071 1.258 845
Admissions and Records 6200 } 459,830 23.569 484,791
Student Counseling and Guidance (6300) i
Counseling and Guidance 6310 | ._.855195 | ____ 20841 895,383| .
Matriculation and Student Assessment 6320 [ _..328,250 14,648 342,898
Transfer Programs 6330 | 68,235 8,993 77,228
Career Guidance 6340 |;
Other Student Counseling and Guidance 6390 |
1 Subtotal - Student Counseling and Guidance 6300 1,.251.680 44.482 19,347 |+

* Salaries and Benefits of instructors and instructional aides in instructional assignments
** Salaries and Benefits of staff in noninstructional assignments

CCFS-311 Page 14 ’ Gavilan Community College District ___ﬁ_o_‘__j 8:%26;\10.




CALIFORNIA COMMUNITY COLLEGES Expenditu res by Acﬁvity
Annual Financial and Budget Report S10 General Fund - Combined

(Total Unrestricted and Restricted)
SUPPLEMENTAL DATA

For Actual Year: 2006-07 S10 GENERAL FUND - COMBINED
State SALARIES and BENEFITS Operating .
Use Expenses |Capital Outlay| Other Outgo Total
Only | instructional* |Noninstructional**} (4000 - 5000) (6000) (7000} (1000 - 7000)
Activity Classification (EDP) (1) (2) (3) (4) (5) (6)
Other Student Services (6400) '
Disabled Students Program & Services (DSPS) 6420 1,729,819 78,756 1,836,434
Extended Opportunity Prgms. & Services (EOPS) | 6430 | . . 4878421  40508| 535,020
Health Services 6440 |.:. . T - 84598 42,051 130,518}
Student Personnel Administration 6450 i ) ~
Financial Aid Administration 6460 | 576,000 70,3431 675,376
Jab Placement Services 6470 118,228 5,243 123,471
Veterans Services 6480
Miscellaneous Student Services 6490
Subtotal - Other Student Services 6400 § 2,996,487 236,901 67,431 3,300,819
Operation and Maintenance of Plant (6500) S
Building Maintenance and Repairs 6510 | 320,580 431,196 761,240
Custodial Services 6530 311,171 65,742 376,913
Grounds Maintenance and Repairs 6550 | 126,841 325,384
Utilities 6570 897,810 897,810
Other Operation and Maintenance of Plant 6590
Subtotal - Operation and Maintenance of Plant 6500 | 825.080 1,521,589 2,361,347
Planning, Policymaking, and Coordination 6600} 531,332 420.359 953.639
* Salaries and Benefits of instructors and instructional aides in instructional assignments
** Salaries and Benefits of staff in noninstructional assignments
' T 7 District

CCFS-311 Page 15 . Gavilan Community College District | 440 . | Code No.
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CALIFORNIA COMMUNITY COLLEGES Expenditu res by Activity

Annual Financial and Budget Report S10 General Fund - Combined
(Total Unrestricted and Restricted)

SUPPLEMENTAL DATA

For Actual Year: 2006-07 S10 GENERAL FUND - COMBINED
State | SALARIES and BENEFITS | Operating
Use Expenses [Capital Outlay| Other Outgo Total
Only { Instructional* [Noninstructional**] (4000 - 5000) (6000} (7000) (1000 - 7000)
Activity Classification (EDP) (1) (2) (3) (4) (5) (8)
General Institutional Support Services (6700) .
Community Relations 6710 | * d 130630 .. 209311} . . .. 339,941
Fiscal Operations 6720 [/ i 1,019,716} 188878] 3710 1,212,304
Human Resources Management 6730 f. il 32193 100,431) 16,826 . 439,193
Noninstrl. Staff Retirees' Bnits. & Retire. Incents. | 6740 | - 283,808 | v i R 283,808
Staff Development 6750 2,230 2230
Staff Diversity 6760 |. _ 10,098 10,098
Logistical Services 6770 | 514,785 170,970 2,094 687,849
Management Information Systems 6780 § 517171 285,411 90,116 892,698
Other General Institutional Support Services 6790 ¥ 149,043 40,002 | 189.045
Subtotal - General Institutional Support Services { 6700 2.788.046 1,116,372 152,748 4,057,166
Community Svcs. & Economic Develop. (6800)
Community Recreation 6810 63,776 42,120 105,896
Community Service Classes 6820 159,347 164,907 324,379
Community Use Facilities 8830 |~ - 775161 - 2815] _ 80,331
Economic Development 6840 |- 155,994 | 24482|  Am0ed : 182,276
Other Community Svcs. & Economic Development] 6890 | = .0 s
| Subtotal - Community Services 6800 456,633 234,324 692,882
i g
* Salaries and Benefits of instructors and instructional aides in instructional assignments
** Salaries and Benefits of staff in noninstructional assignments
T District

>CFS$-311 Page 16 Gavilan Community College District l 440 i
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CALIFORNIA COMMUNITY COLLEGES
Annual Financial and Budget Report

Expenditures by Activity
$10 General Fund - Combined
(Total Unrestricted and Restricted)

SUPPLEMENTAL DATA
‘For Actual Year: 2006-07 S10 GENERAL FUND - COMBINED
State | SALARIES and BENEFITS Operating
Use g Expenses |Capital Outlay| Other Outgo Total
Only | instructional* |Noninstructional™{ (4000 - 5000) (6000) (7000) (1000 - 7000)
Activity Classification {EDP) (1) (2) (3) (4) (5) (6)
Ancillary Services (6900)
Bookstores 6910 |.. R . R o
Child Development Centers 6920 | . o _ o
Farm Operations 6930 o - I
" Food Services 6940 -
Parking 6950 124,812 ©30.132] _ 156,858
Student and Co-curricular Activities 6960 _
Student Housing 6970 e
Other Ancillary Services 6990 |
Subtotal - Ancillary Services 6900 124,812 30,132 156.868
Auxiliary Operations (7000) o
Contract Education 7010 1,358 149,451 48,417 2257 199,351
Other Auxiliary Operations 7090 k
Subtotal - Auxiliary Operations 7000 1,358 149,451 48,417 125 199,351
Physical Property and Related Acquisitions (7100} §{ 7100 |~ S
Long-Term Debt and Other Financing (7200) -
Long-Term Debt 7210 ]
- Tax Revenue Anticipation Notes 7220 |
: Other Financing 7290 ¢{
{ otal - Long-Term Debt and Other Financing 7200 }:
sransfers, Student Aid, and QOther Outgo (7300)
Transfers 7310 3.561,331 3.561.331
Student Aid 7320 529,636 529,636
Other Outgo 7330
Subtotal - Transfers, Student Aid, and Other Outgol 7300 4.090.967 4.090.967
TOTAL EXPENDITURES and OTHER OUTGO 1 11,092,199 l 12.988.319 I 5214676 842,292 4,090,967 34228453
* Salaries and Benefits of instructors and instructional aides in instructional assignments :
** Salaries and Benefits of staff in noninstructional assignments District

SCFS-311 Page 17
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California Community Colleges
Two Percent Student Fee Withholding
1998-99 through 2006-07

2006-07 2005-06 2004-05 2003-04 2002-03 2001-02 2000-01 1999-00 1998-99
District 2% Offset 2% Offset 2% Offset 2% Offset 2% Offset 2% Offset 2% Offset 2% Offset 2% Offset
Allan Hancock $43,863 $46,940 $53,324 $48,561 $26,972 $22,503 $21,164 $21,700 $19,775
Antelope Valley 55,325 55,471 59,125 41,491 25,331 29,936 27,428 29,157 28,114
Barstow 11,054 10,993 10,618 10,306 6,775 7,100 6,903 6,422 6,830
Butte 48,853 56,674 54,157 33,667 25,154 24,254 23,724 24,933 25,737
Cabrillo 71,823 81,921 81,688 57,398 41,758 36,185 32,943 36,095 34,751
Cerritos 95,796 97,219 96,726 76,364 51,488 50,941 50,177 48,541 47,878
Chabot-Las Positas 120,082 130,122 126,494 91,283 62,758 60,369 55,751 55,331 58,408
Chaffey 104,222 110,773 109,203 79,429 51,213 47,433 45,207 47,430 45,074
Citrus 67,838 74,934 74,967 52,362 36,258 35,627 34,852 35,552 37,046
Coast 239,764 252,276 258,323 188,262 133,228 131,245 121,733 121,992 126,940
Compton 18,039 10,174 18,833 9,953 10,659 14,021 13,841 13,061 10,505
Contra Costa 211,073 228,260 212,346 153,158 112,221 103,001 102,212 92,480 104,982
Copper Mountain 6,787 8,438 6,952 5,664 4,513 4,738 5,363 0 0
Desert 45,393 46,711 44,259 31,285 20,078 19,524 18,029 21,606 23,577
El Camino 128,452 140,961 134,945 102,258 73,955 63,463 61,217 63,622 66,093
Feather River 9,288 12,066 9,481 6,711 5,707 4,485 4,005 4,176 4,192
Foothill-DeAnza 219,078 249,888 250,864 191,777 123,847 126,761 117,028 118,401 128,171
Gavilan 24,678 25,513 25,344 17,645 12,247 11,750 11,588 11,114 11,138
Glendale 67,273 73,786 65,951 45,833 37,669 37,872 35,017 35,229 36,332
Grossmont-Cuyamaca 124,478 156,591 135,387 107,408 70,402 69,281 63,841 63,651 65,424
Hartnelt 36,504 37,876 41,355 32,294 24,598 19,584 20,207 22,664 20,291
Imperial 23,622 26,457 22,232 17,976 12,141 11,525 11,868 11,272 11,583
Kern 93,929 99,312 97,768 66,442 43,073 45,471 45,949 45,905 51,529
Lake Tahoe 13,281 14,710 14,894 11,019 8,351 8,013 7,842 7,609 8,643
Lassen 6,308 9,195 12,459 8,750 7,008 7,200 5,794 5,726 7,383
Long Beach 70,143 76,689 85,007 71,090 51,109 48,488 50,502 49,371 44,051
Los Angeles 383,455 406,227 372,686 308,134 211,279 217,173 200,271 201,887 203,676
Los Rios 276,331 299,332 305,460 225,089 147,068 148,533 134,879 135,818 139,610
Marin 31,149 33,971 37,752 28,459 18,350 20,980 20,084 20,979 24,385
Mendocino-Lake 12,157 14,062 13,700 9,867 6,711 6,428 6,018 6,342 6,273
Merced 35,286 34,044 39,957 29,221 18,996 14,725 14,653 14,808 15,479
Mira Costa 88,700 96,470 90,336 62,845 31,665 31,482 30,556 29,468 29,710
Monterey Peninsula 36,820 38,653 39,803 27,868 18,968 21,064 18,795 20,745 20,944
Mt. San Antonio 151,765 153,166 146,209 107,757 82,546 87,594 81,922 80,306 81,237
Mt. San Jacinto 64,900 64,723 61,220 40,363 26,661 24,642 23,789 22,479 21,610
Napa Valley 32,203 33,867 36,730 27,282 19,006 17,832 17,147 16,670 17,727
North Orange County 196,898 211,464 208,301 146,275 103,807 101,363 101,151 98,797 104,798
Ohlone (Fremont-Newark) 56,534 60,207 58,628 43,816 30,104 31,229 27,739 30,540 34,770
Palo Verde 5,832 6,513 7,698 5,519 7,606 3,747 3,836 2,120 2,716
Palomar 140,679 158,863 156,726 112,206 70,832 67,070 66,677 68,148 64,114
Pasadena Area 137,287 146,853 142,568 101,351 73,118 75,236 72,492 72,182 75,983
Peralta 95,990 95,492 95,054 75,088 54,852 52,691 50,019 47,479 47,445
Rancho Santiago 121,236 132,022 128,643 89,167 61,195 59,901 55,755 55,667 57,020
Redwoods 18,316 22,706 24,270 19,332 13,652 15,220 14,302 14,595 15,553
Rio Hondo 62,386 68,277 66,557 48,399 32,906 31,195 27,852 27,695 32,185
Riverside 156,296 170,744 164,862 121,697 79,365 76,129 69,298 69,351 65,487
San Bernardino 74,775 78,380 76,518 52,626 38,418 37,230 39,914 34,203 40,486
San Diego 189,981 237,838 214,406 143,579 105,927 99,133 93,621 106,463 83,531
San Francisco 148,082 163,368 161,745 120,722 84,487 81,550 80,647 75,622 82,895
San Joaquin Delta 87,046 95,321 82,758 63,402 41,966 42,512 39,147 37,777 40,412
San Jose-Evergreen 71,519 75,160 77,240 44,726 38,966 43,547 34,391 38,432 38,601
San Luis Obispo 67,438 76,529 70,169 50,011 32,072 31,274 30,855 29,381 31,483
San Mateo 116,757 132,075 133,547 100,160 70,815 67,036 67,004 72,624 78,146
Santa Barbara 92,534 97,117 89,034 63,972 43,153 41,630 39,431 41,071 41,186




California Community Colleges
Two Percent Student Fee Withholding
1998-99 through 2006-07

2006-07 2005-06 2004-05 2003-04 2002-03 2001-02 2000-01 1999-00 1998-99
District 2% Offset 2% Offset 2% Offset 2% Offset 2% Offset 2% Offset 2% Offset 2% Offset 2% Offset
Santa Clarita 115,859 119,189 86,538 65,253 35,690 34,432 32,045 32,444 29,751
Santa Monica 171,741 193,897 191,384 128,206 94,594 95,484 91,580 61,914 89,121
Sequoias 39,485 42,377 43,653 31,862 32,798 21,318 20,084 20,113 21,305
Shasta-Tehama-Trinity 40,504 41,356 43,573 32,985 22,978 21,319 19,497 19,662 . 20,882
Sierra 109,335 108,650 106,943 69,136 52,124 40,674 58,516 48,097 51,292
Siskiyou 9,196 10,374 7,196 11,086 6,697 5,899 6,537 6,421 7,189
Solano 66,067 63,526 62,456 43,339 29,721 28,149 26,950 28,455 - 30,891
Sonoma 136,737 142,632 138,392 102,728 69,006 68,024 64,962 62,360 64,958
South Orange County 195,023 207,591 200,808 143,677 97,125 90,798 87,174 87,277 ' 91,394
Southwestern 85,468 93,841 91,289 69,607 45,773 44,741 41,221 41,757 . 40,712
State Center 111,982 116,642 115,193 74,201 54,372 51,993 57,166 53,870 54,353
Ventura 192,601 199,718 211,713 149,601 104,309 98,427 93,623 94,633 97,751
Victor Valley 32,969 58,125 45,104 31,702 20,868 21,634 18,443 16,919 20,406
West Hills 20,562 20,501 19,438 11,754 9,154 10,178 8,167 7,116 6,875
West Kern 10,401 11,511 9,853 6,738 3,985 3,045 3,005 2,834 2,822
West Valley-Mission 102,665 112,382 116,780 67,856 62,410 58,016 53,844 53,553 58,389
Yosemite 96,163 106,542 103,019 79,623 52,805 47,739 43,484 43,436 45,258
Yuba 31,922 36,245 31,782 23,521 16,226 17,281 16,751 19,360 21,317
System Totals $6,477,978 $7,022,493 56,830,393  $4,970,194  $3,453,639 $3,348,067 $3,199,479  $3,164,910  $3,276,575

Source: Final Annual Student Fees per the CCFS-329 Actual Enrollment Fee Revenue Reports {1998-99 through 2006-07)
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% CALIFORMIA COMMUNITY COLLEGES .
4 B CHDARNCELLOR Y OFF{ICE

ACTUAL ENROLLMENT FEE REVENUE
District: GAVILAN

8/15/2008 Report - Rocaleulation

Foes Paid 5’ Recelvables Total Fass
Encellmont Fea Revanue 1 (ECS 75300) 1.108,31 0 1,108,316
0S5 Ta0lk) Enrolimunt Fas Revenue 2 0 o 0
Students from dordering stoles —
Total KRR T T30 X , 0 =

Certification 0? ‘;2/ / f é

I7 lihe District Chief Business Officer, hereby certify that, (o the best of my knowladge and
belief, the data on this form are trus erd comect.

For Supplamental Information,

Chisf Business Oficer X Contact
Signature: Name:  Susan Cheu

; ! Director, Business
Typed Mamae: Joseph D. Kesler Title: Services
Cerlify Date:  08/1 2:43: Prone:  (408) 848-4739
District: GAVILAN Emaft  scheu@gavilan.eda

SEND SIGNED CERTIEICATION PAGE T0:
California Community Coleges
Fiscal Services Unlt
11020 Sireat
Sscramenio, CA 55814
Fax: (816) 323-3057

Print Report | Back |

@w% dv\les%
224 - 7223
7/)1!.!‘ /z)ac?e ﬁg)}"f')w'a{é’fg/ é/ CA%{; yqfaom@

Directsr of Flseal Sevviws, ¢ ¢ CO
3AY-25¢6 &

htips://misweb.cceco.cdw/enrolimentfee/prod/view,cfim 9/9/2009
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GAVILAN COLLEGE BFAP-SFAA FUNDING 9 YEARS

2% 0.91/base Capacity Total
1998-99 $ 5,803 | $ 31,888 | $ - $ 37,691
1999-00 $ 5448 | $ 28,288 | $ - $ 33,736
2000-01 $ 5194 | $ 25,459 | $ - $ 30,653
2001-02 $ 5152 | $ 22913 | § - $ 28,065
2002-03 $ 4604 | $ 27,759 | $ - $ 32,363
2003-04 $ 13,194 | $ 30,674 | $ 162,697 | $ 206,565
2004-05 $ 19,536 | $ 42,018 | $ 162,980 | $ 224,534
2005-06 $ 18,570 | $ 37,752 | $ 159,881 | $ 216,203
2006-07 $ 24,561 | $ 40,609 | $ 166,934 | $ 232,104
2007-08 $ 18,738 | $ 41,821 | $ 164,822 | $ 225,381
TOTAL $ 120,800 | $ 329,181 | $ 817,314 | $ 1,267,295

Date Received by SCO:

December 10, 2010




DECLARATION OF SERVICE BY EMAIL

I, the undersigned, declare as follows:

I am a resident of the County of Sacramento and I am over the age of 18 years, and not a party to
the within action. My place of employment is 980 Ninth Street, Suite 300, Sacramento,
California 95814.

On January 19, 2016 I served the:

State Controller’s Office (SCO) Late Comments on IRC

Enroliment Fee Collection and Waivers, 13-9913-1-01

Education Code Section 76300 ’

California Code of Regulations, Title 5, Sections

58501-58503, 58611-58613, 58620, and 58630

Fiscal Years: 1998-1999, 1999-2000, 2000-2001, 2001-2002,

2002-2003, 2003-2004, 2004-2005, 2005-2006, 2006-2007, and 2007-2008
Gavilan Community College District, Claimant

by making it available on the Commission’s website and providing notice of how to locate it to
~ the email addresses provided on the attached mailing list.

I declare under penalty of perjury under the laws of the State of California that the foregoing is
true and correct, and that this declaration was executed on January 19, 2016 at Sacramento,

California.

Jill L /Magee ()
Commission on State Mandates
980 Ninth Street, Suite 300
Sacramento, CA 95814

(916) 323-3562

-




1/19/2016 Mailing List

COMMISSION ON STATE MANDATES

Mailing List
Last Updated: 1/14/16
Claim Number: 13-9913-1-01
Matter: Enrollment Fee Collection and Waivers

Claimant: Gavilan Community College District

TO ALL PARTIES, INTERESTED PARTIES, AND INTERESTED PERSONS:

Each commission mailing list is continuously updated as requests are received to include or
remove any party or person on the mailing list. A current mailing list is provided with commission
correspondence, and a copy of the current mailing list is available upon request at any time. Except
as provided otherwise by commission rule, when a party or interested party files any written
material with the commission conceming a claim, it shall simultaneously serve a copy of the
written material on the parties and interested parties to the claim identified on the mailing list
provided by the commission. (Cal. Code Regs., tit. 2, § 1181.3.)

Socorro Aquino, State Controller's Office

Division of Audits, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 322-7522

SAquino@sco.ca.gov

Diane Brady, California Community Colleges

Chancellor's Office, 1102 Q Street, 1102 Q Street, Sacramento, CA 95814-6511
Phone: (916) 324-2564

dbrady@cccco.edu

Allan Burdick,

7525 Myrtle Vista Avenue, Sacramento, CA 95831
Phone: (916)203-3608

allanburdick@gmail.com

Marieta Delfin, State Controller's Office

Division of Accounting and Reporting, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 322-4320

mdelfin@sco.ca.gov

Edwin Eng, State Center Community College District
1525 East Weldon Avenue, Fresno, CA 93704-6398
Phone: (559)244-5910

ed.eng@scccd.edu

Eric Feller, Commission on State Mandates
980 9th Street, Suite 300, Sacramento, CA 95814
Phone: (916) 323-3562

http://csm.ca.gov/csmint/cats/print_mailing_list_from_claim.php 1/3



1/19/2016 Mailing List

eric.feller@csm.ca.gov

Donna Ferebee, Department of Finance

915 L Street, Suite 1280, Sacramento, CA 95814
Phone: (916)445-3274
donna.ferebee@dof.ca.gov

Susan Geanacou, Department of Finance

915 L Street, Suite 1280, Sacramento, CA 95814
Phone: (916) 445-3274
susan.geanacou@dof.ca.gov

Paul Golaszewski, Legislative Analyst's Office
925 L Street, Suite 1000, Sacramento, CA 95814
Phone: (916)319-8341
Paul.Golaszewski@lao.ca.gov

Rebecca Hamilton, Department of Finance

Education Systems Unit, 915 L Street, 7th Floor, Sacramento, CA 95814
Phone: (916) 445-0328

Rebecca.Hamilton@dof.ca.gov

Ed Hanson, Department of Finance

Education Systems Unit, 915 L Street, 7th Floor, Sacramento, CA 95814
Phone: (916) 445-0328

ed.hanson@dof.ca.gov

Jill Kanemasu, State Controller's Office

Division of Accounting and Reporting, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916)322-9891

jkanemasu@sco.ca.gov

Dan Kaplan, Fiscal & Policy Analyst, Legislative Analyst's Office
925 L Street, Suite 1000, Sacramento, CA 95814

Phone: (916)319-8353

Dan.Kaplan@lao.ca.gov

Anne Kato, State Controller's Office

Division of Accounting and Reporting, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 324-5919

akato@sco.ca.gov

Steven Kinsella, Superintendent/President, Gavilan Community College District
5055 Santa Teresa Blvd, Gilroy, CA 95020-9599

Phone: (408) 848-4711

skinsella@gavilan.edu

Jennifer Kuhn, Deputy, Legislative Analyst's Office
925 L Street, Suite 1000, Sacramento, CA 95814
Phone: (916) 319-8332

Jennifer kuhn@lao.ca.gov

Jay Lal, State Controller's Office (B-08)
Division of Accounting & Reporting, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 324-0256

http://csm.ca.gov/csmint/cats/print_mailing_list_from_claim.php 2/3



1/19/2016 Mailing List

JLal@sco.ca.gov

Yazmin Meza, Department of Finance
915 L Street, Sacramento, CA 95814
Phone: (916)445-0328

Y azmin.meza@dof.ca.gov

Robert Miyashiro, Education Mandated Cost Network
1121 L Street, Suite 1060, Sacramento, CA 95814
Phone: (916)446-7517

robertm@sscal.com

Andy Nichols, Nichols Consulting

1857 44th Street, Sacramento, CA 95819
Phone: (916)455-3939
andy@nichols-consulting.com

Christian Osmena, Department of Finance
915 L Street, Sacramento, CA 95814
Phone: (916)445-0328
christian.osmena@dof.ca.gov

Arthur Palkowitz, Artiano Shinoff & Holtz, APC

2488 Historic Decatur Road, Suite 200, San Diego, CA 92106
Phone: (619)232-3122

apalkowitz@sashlaw.com

Keith Petersen, Six7en & Associates

Claimant Representative

P.O. Box 340430, Sacramento, CA 95834-0430
Phone: (916)419-7093

kbpsixten@aol.com

Sandra Reynolds, Reynolds Consulting Group,Inc.
P.O.Box 894059, Temecula, CA 92589

Phone: (951)303-3034

sandrareynolds 30@msn.com

Carla Shelton, Commission on State Mandates
980 9th Street, Suite 300, Sacramento, CA 95814
Phone: (916) 327-6490
carla.shelton@csm.ca.gov

Jim Spano, Chief, Mandated Cost Audits Bureau, State Controller's Office
Division of Audits, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 323-5849

jspano@sco.ca.gov

Dennis Speciale, State Controller's Office

Division of Accounting and Reporting, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 324-0254

DSpeciale@sco.ca.gov
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